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A global network of support

that rekindles the imagination of and
enables system orchestrators

who catalyse positive exponential change
towards building a better society.
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Exponentially growing

Social problems are... sotial problems

...complex, dynamic,
mutating Gap

Y Linear solutions

>

How can they be solved at scale, with speed, sustainably?
WWW.c4ec.org ﬁ 3




EXPONENTIAL CHANGE IS....



http://www.youtube.com/watch?v=y97rBdSYbkg

Linear




Equitable Access e - ----- i :

Fluid Trust e---

Financialization e ------
Digital Identity e------- ]
Startup Economy e------- 1
Digitization e ------ i
Cheap Internet e ------

Smart Phones e ------ .
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In India, how one thing led to another

Anytime Anywhere learning e-------

Formalization
Seamless Discovery e-------

Open Networks e- - ----.
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In a way that ensures agency, dignity and choice for all

Nandan Nilekani, 2022 | 10



Since 2017, Co-travelling with System orchestrators

How can we

enab

affordable
credit to
improve

livelihoods of

le

100 miillion

households?

on audacious quests to answer...

How can we How can we How can we
amplify catalyse transform
the capacity urban healthcare
to provide transformation by outcomes of
quality healthcare embedding 50,000 primary
for an open digital healthcare
2 bn people, platform in S
globally? 4,500+ ULBs? with DRE?

How can we
bring together an
open network
to impact
25 million
lives,

(50% women)
by 2030?
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and 500+ such quests across 20+ geographies .....


https://egov.org.in

Our big learning
These quests are possible
if we identify the 5mm domino
and carefully plan for the
next 1.5 times bigger domino

and the next and the next....




But, System orchestrators face many chasms

Mobilisation
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Knowledge Internal journey of

the leader

Self-Efficacy

Belief in one's own capacity to execute behaviours
necessary to attain desired outcomes. (Bandura)




Www.cec.or

How can

these
chasms

be bridged?
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WWW.c4ec.org

Open Experiential Knowledge ideas, experiences, methods, practices, and tools that
answer the why, what, and how of exponential change

Deep Design and Prototyping offered by the exChange partners of the C4EC network

Paradigm Grants of upto $500K (unrestricted) to reimagine and prototype new ideas and
approaches; follow on funding network of Momentum partners

Amplify Leaders’ Self-Efficacy through safe spaces for System Orchestrators to nurture
their self-efficacy

Hands-on Mentors’ Network of global practitioners and experts who will co-travel on the

g‘; -~
1

exponential change journey as Mentors and Collaborators







A System Orchestrator....

Personifies
Core Values

@ Persists with
Authenticity

-~ ' -~
@ Listens & Learns Mindfully

. Shift - Moves the system

. Shape - Shapes the ecosystem

Self - Personal Evolution
~°

P



System Orchestration requires

Orchestratlon

a
EID
Building Shared
Narratives

Enabling Ecosystem
of Solutions

Letting go of
Custodianship
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Nothing is so powerful as an
exponential whose time has
come. ~ Donella Meadows



