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We didn’t hear back from the community 
after we left

Gratitude & Acknowledgement

We begin this workshop by acknowledging that we are meeting on 
Indigenous land.  As settlers, we are grateful for the opportunity to meet 
and we thank all the generations of Indigenous peoples who have taken 
care of this land.  

As settlers, this recognition of the contributions and historic importance of 
Indigenous peoples must be clearly and overtly connected to our collective 
commitment to make the promise and the challenge of Truth and 
Reconciliation real in our communities.  
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We didn’t hear back from the community 
after we left

Liz Weaver 

Co-CEO, Tamarack Institute 
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We didn’t hear back from the community 
after we left

Today’s Agenda

• Introductions | 4:00 – 4:10
• Presentation | 4:10 – 4:40
• Q&A | 4:40 – 4:55
• Announcements | 5:55 – 5:00

CHECK IN – HOW ARE YOU FEELING TODAY? 

In the chat box, let us 
know which image 
represents how you are 
feeling today.  You can 
indicate this by describing 
the image or just writing 
the number in the chat 
box.  
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Duncan to develop a map based on who registered for the workshop 
and place it here 

WHO IS IN OUR VIRTUAL ROOM?  

WORKSHOP GOALS 

• Consider the community readiness factors 
• Learn about the pre-conditions for collective impact 
• Learn about the five core conditions of collective impact
• Be introduced to two examples of collective impact in action 
• Understand that collective impact is about working differently 

BUILDING COMMUNITY CAPACITY FOR COLLECTIVE IMPACT 
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Community Readiness 

IS YOUR COMMUNITY AND NETWORK READY FOR COLLECTIVE IMPACT 

Community Readiness – Harwood Institute 

Sustain 
or 

Renew
Growth CatalyticImpasse

The 
Waiting 

Place 
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CHAT BOX CONVERSATION 

Where is your community right now on the readiness scale? 

Sustain 
or 

Renew
Growth CatalyticImpasse

The 
Waiting 

Place 

Community Readiness 

IS YOUR COMMUNITY AND NETWORK READY FOR COLLECTIVE IMPACT? 
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COMPLEX ISSUES –
FINDING THE RIGHT 
SOLUTION 

We didn’t hear back from the community 
after we left

COLLECTIVE IMPACT 

“A disciplined, cross-sector approach to solving complex social 

and environmental issues on a large scale.”

- FSG: Social Impact Consultants
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PRE-CONDITIONS OF COLLECTIVE IMPACT 

• Influential Champions – content and context experts

• Urgency of the issue 

• Adequate human and financial resources

We didn’t hear back from the community 
after we left

CHAT BOX CONVERSATION 

Which of the Pre-Conditions of Collective Impact is most 

challenging to your community?  

• Influential champions 

• Urgency of the Issue 

• Adequate Human and Financial Resources 
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5 CONDITIONS OF COLLECTIVE IMPACT 

COLLECTIVE IMPACT 

DOES NOT: DOES:

• Employ a single organization or 

sector approach 

• Focus solely on programmatic 

outcomes 

• Work on short term priorities 

• Resolve simple or complicated 

problems 

• Require a backbone investment to steward 

the collective work forward 

• Require diverse perspectives 

• Use data to inform the issue and outcomes 

• Focus on the systemic barriers & identify 

policy change opportunities 

• Leverage existing assets & programs in an 

intentional and aligned way 

• Focus collective resources on high impact 

priorities 
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THE COLLECTIVE IMPACT MINDSET:  

LEARNING TO WORK DIFFERENTLY 

COLLECTIVE IMPACT MINDSET 
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PROGRAM AND SYSTEMS CHANGE 

Karen J. Pittman
Co-Founder, President & CEO 

of the Forum for Youth 

Investment

• Programmatic interventions 

help people beat the odds

• Systemic interventions seek 

to change the odds 

THE FLOW OF SYSTEMS CHANGE 

Source: Kramer, Kania, & Senge, June 2018, 
The Water of Systems Change, p. 4
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COLLECTIVE IMPACT IN ACTION 

Source:  
https://www.ourkidsnetwork.ca/Public/Home.aspx
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Since 2017, Expecting Justice, a Black-led 

collaborative, has set out to address the enduring 

legacy of racism that continues to shape the city’s 

interactions with Black and Pacific Islander women, 

who experience a disproportionate burden of 

preterm birth. Expecting Justice has advanced four 

initiatives:

1.a city-wide pilot program to provide culturally 

congruent doula support to all Black and PI 

mothers through prenatal, birth and postnatal 

periods. Learn about SisterWeb

2.an effort to more closely align and coordinate 

siloed perinatal services across the city

3.racial equity trainings for service providers

4.a pilot of the first pregnancy income supplement 

program in the US called the Abundant Birth 

Project (ABP)

Source:  https://pretermbirthca.ucsf.edu/collective-impact
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https://www.sisterweb.org/
https://pretermbirthca.ucsf.edu/news/expecting-justices-racial-equity-101-toolkit-now-available
https://www.expectingjustice.org/wp-content/uploads/2020/04/Abundant-Birth-Project-Fact-Sheet-11.19.pdf
https://pretermbirthca.ucsf.edu/collective-impact
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