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Technical Considerations

• We’ve got you covered - You will receive a full recording of the 
call, the slides as well as a collection of links & resources.

• Join the conversation - Use the Q&A panel on your Zoom client 
to submit and vote for questions you’d like us to discuss.

• Technical Support - You can use the chat panel to ask for 
technical support throughout the webinar. 
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Gratitude & Acknowledgement

We begin this webinar by acknowledging that we are meeting on 
Indigenous land.  As settlers, we are grateful for the opportunity to meet 
and we thank all the generations of Indigenous peoples who have taken 
care of this land.  

As settlers, this recognition of the contributions and historic importance of 
Indigenous peoples must be clearly and overtly connected to our collective 
commitment to make the promise and the challenge of Truth and 
Reconciliation real in our communities.  
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Sylvia Cheuy Joel Bookman



FRAMING THE CONVERSATION 

Please tell us more about the New Communities Program. What is its 
role/focus and how has it evolved over time?







New Communities 
Program Model
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EXPERIENCE AND PERSPECTIVE

How do you think your diverse experiences have affected how you 
think about the work of community & neighbourhood development?





THEORY OF CHANGE TO THEORY OF INFLUENCE

The Leadership of the New Communities Program use the idea of a 
Theory of Influence, rather than the more commonly used approach 
of a Theory of Change. Can you describe how these two frameworks 
are different? How does the Theory of Influence Framework change 
how NCP thinks about its work?
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CAPTURING THE ESSENCE OF THE PROGRAM

How has NCP’s use of a Theory of Influence affected how you 
measure and communicate about the project’s impact?



The Platform

• Virtual infrastructure
• Network of relationships
• Delivery mechanism
• Way to innovate with 

new program ideas
• Vehicle for program 

integration
• Accountability structure



Platform Initiatives:
A System of Relationships

http://www.resurrectionproject.org/news/2454


LOOKING TO THE FUTURE

When you consider the current realities facing communities and 
neighbourhoods, what are the things you think we need to be paying 
attention to as we think about the future?



Ten Years Later



Ten Years Later





Online courses in French and English
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