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We didn’t hear back from the community 
after we left

Gratitude & Acknowledgement

We begin this webinar by acknowledging that we are meeting on 
Indigenous land.  As settlers, we are grateful for the opportunity to meet 
and we thank all the generations of Indigenous peoples who have taken 
care of this land.  

As settlers, this recognition of the contributions and historic importance of 
Indigenous peoples must be clearly and overtly connected to our collective 
commitment to make the promise and the challenge of Truth and 
Reconciliation real in our communities.  
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Technical Considerations

• We’ve got you covered - You will receive a full recording of the 
call, the slides as well as a collection of links & resources.

• Join the conversation - Use the Q&A panel on your Zoom client 
to submit and vote for questions you’d like us to discuss.

• Technical Support - You can use the chat panel to ask for 
technical support throughout the webinar. 
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FRAMING THE CONVERSATION 

What is important to you about Participatory Evaluation ? 



CENTRE-SUD NEIGHBOURHOOD  

Can you share an example of a community-led evaluation process you 
are proud of? What were some of the benefits? 



Tamarack Institute
Place-Based Participatory
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The Center-Sud neighbourhood
has a strong identity: the 

residents are proud to live here

The neighbourhood is planned 
and adapted according to the 
diverse needs of its population 

Food is both an economic and 
social activity serving the 

common good 

FEED US :
Everyone becomes aware of their role 
and of its impact to make a difference 

Everyone contributes to a new vision for the
socio-economic development

of the neighborhood at a human scale

Move from Victim to Actor and 
from actor to Ambassador 

Citizen participation is at the center of 
the neighbourhood work 
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The Center-Sud district has a 
strong identity: the residents 

are proud to live there 

The neighborhood is planned 
and adapted according to 
diversity the needs of the 

population 

Food is an activity economic and 
social serving the common good 

FEED US :
Everyone becomes aware of their role 
and of its impact to make a difference 

Everyone contributes to a new vision
socio-economic development

of the neighborhood on a human scale

Go from Victim to Actor and actor 
to Ambassador 

Citizen participation is part integral 
and inherent of the neighborhood 

Our Neighbourhood NurturerMajor infrastructure projects’ committee

Movement QuiltSites of socioeconomic
Development

Community
of practice

Collective intelligence people’s Lab

Meetings between
roundtables

Social affiliation program Future of our Village
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Phase 1
2018-2019

Understand the 
changes in 

collaboration in the 
neighbourhood.

Evaluation process

Phase 2
2019-2020

Understand the 
impact of the 

collective actions 
on residents.

Phase 3
2020-2021

Understand what 
moves us in our 
paths of change.



Understand how working together to achieve a 
common vision leads to changes in collective 
capacities, skills and abilities. 2018-2019

2019-2020

Understand the impacts of our collective actions 
on residents’ life and measure our capacity to 
reach the citizens.

2020-2021
Understand the mecanisms of changes and have 
fully integrated our learnings into our paths of 
change 
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CAPACITY-BUILDING 

What kind of support is needed to make participatory evaluation 
happen? Why? 



To create inclusive, living and flourishing communities,

Dynamo shoulders organizations and collectivies that

contribute to social change, through the development of their

capacities to collaborate, learn and act together.

Our mission

Our approach seeks an active involvement of multiple local 

stakeholders, prioritizes the transfer of knowledge and 

promotes reflexion and learning.

Our approach



« What I hear, I forget. 
What I see, I remember.

What I do, I understand.»
- Xunzi

Our evaluation approach





LOOKING GLASS INTO QUÉBEC

Could you share with us what has shaped place-based participatory 
evaluation in Québec? 



STRATEGIC LEARNING 

What does strategic learning mean in the context of your participatory 
evaluation work? Why does it matter? 
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OVERCOMING OBSTACLES  

What are some of the challenges you have encountered with 
participatory evaluation? How did you address them? 



TAKEAWAYS 

What piece of advice do you have for our participants interested or 
involved in participatory evaluation? 
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SUSTAINABILITY 

What are some of the ingredients for success to sustain this work? 





November 10th – Place-based Philanthropy for City-wide Change
December 9th – Place-based Social Innovation through Living Labs 



Upcoming workshops



Building a connected force for community change:

• Online Learning Communities
• Communities of Practice
• Monthly online seminars
• A monthly online journal – Engage! magazine
• Face to face learning events

Visitez notre nouvel Espace francophone: 
https://www.tamarackcommunity.ca/fr-
ca/francophone-de-tamarack

tamarackcommunity.ca

Learn more about our speakers: 
https://dynamocollectivo.com
http://www.cdccentresud.org

https://www.tamarackcommunity.ca/fr-ca/francophone-de-tamarack
https://dynamocollectivo.com/
http://www.cdccentresud.org/



