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Land Acknowledgement
Turtle Island (North America) has been home since time 

immemorial to the ancestors of First Nations, Métis, and Inuit 
Peoples. We recognize that, in this territory, Indigenous rights 

holders have endured historical oppression and continue to endure 
inequities that have largely resulted from the widespread failure of 

non-Indigenous treaty people to hold up their responsibilities. 

L'île de la Tortue (Amérique du Nord) abrite depuis des temps 
immémoriaux les ancêtres des Premières Nations, des Métis et 

des Inuits. Nous reconnaissons que, sur ce territoire, les 
détenteurs de droits autochtones ont subi une oppression 

historique et continuent d'endurer des injustices qui résultent en 
grande partie de l'incapacité généralisée des non-autochtones 

signataires de traités à accepter leurs responsabilités. 

Reconnaissance du territoire
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Liz Weaver
Co-CEO of the Tamarack 
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Our Webinar Agenda

Collaborative Ownership 

The Accountability Matrix 

Commitments and Reflections

Tamarack Resources - https://www.tamarackcommunity.ca/skills-for-change/collective-leadership

https://www.tamarackcommunity.ca/skills-for-change/collective-leadership


What is Collaborative 
Ownership? 



COMMUNITY AND 
COLLABORATION 

AGREEMENTS 

Source:  Source:  Liberatory Leadership Webinar 
| Distributed Leadership at LLC: What's Working 
and What's Hard | Leadership Learning 
Community

http://leadershiplearning.org/webinar/liberatory-leadership-webinar-distributed-leadership-llc-whats-working-and-whats-hard
http://leadershiplearning.org/webinar/liberatory-leadership-webinar-distributed-leadership-llc-whats-working-and-whats-hard
http://leadershiplearning.org/webinar/liberatory-leadership-webinar-distributed-leadership-llc-whats-working-and-whats-hard
http://leadershiplearning.org/webinar/liberatory-leadership-webinar-distributed-leadership-llc-whats-working-and-whats-hard


If you bring the appropriate people together as peers in 

constructive ways with good content and context 

information, they will create authentic visions and 

strategies for addressing the shared concerns of the 
organizations and the community.  

The Collaboration Premise 
David Chrislip 



COLLABORATION
LEADERSHIP 

MINDSETS

• A focus on “we” rather than “me”
• Looking at what is best for the group, team or project
• Great interactions between team members 
• Alignment of purpose or goal
• Willingness to continually learn
• Having an open mind, and willingness to hear from other team 

members, or experts
• Willingness to entertain multiple strategies at the same time
• Willingness to learn from past relevant experiences
• Not afraid of technology, and willing to use new ones to 

support interactions
• Understanding the proper collaborative tool for different types 

of interactions
• A willingness to enter and work through conflicts

Source:  Getting to the Collaborative Mindset

https://www.cio.com/article/3228866/getting-to-the-collaborative-mindset.html


Collective Ownership  

Commitment to:  

• Shared or common agenda

• Alignment with your own or organizations’ mission and purpose 

• Shared resources 

• Show up, be present, ask good questions 



How to get there - The Collaboration Spectrum 

Agree to where the 

collaboration fits on 

the spectrum.  



The Collaboration Spectrum 

The Collaboration Spectrum Tool – Tamarack Institute 

https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Collaboration%20Spectrum%20Tool%20July%202017.pdf


How to get there – Defining values and principles 

Develop a core set of values or 

principles for working together.  

These agreements will be 

instrumental when the collaboration 

must tackle challenging 

conversations.  



How to get there - Culture design canvas 

The Culture Design Canvas is a tool that can be adapted for a collaborative group.  

5 minutes:  On your own, fill in as many sections as you can in the Culture Design 
Canvas.  

10 minutes: Let’s discuss the following:  

• What did this canvas identify for me?  

• What do I have to consider from a collaborative leadership perspective?  



Culture Design 

Canvas 

https://s3.eu-west-1.amazonaws.com/uploads.eu.sessionlab.com/uploads/material/file/jcTg5N/Culture_Design_Canvas_by_Gustavo_Razzetti_small_size.jpg?X-Amz-Expires=600&X-Amz-Date=20210530T180352Z&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOn%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCWV1LXdlc3QtMSJHMEUCIQDON3pX%2FZ3UH8Wdxz46sM4WlYKXmy6mjqvpIoQruyGXWwIgGhFqK2JskqFJqkf9BEvcoVoYM3i3QpFzlW%2FgxuUjaHYqvQMIkf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAAGgw4MjU3NDE5MDA5MzIiDGDBNt26D2ChHedskSqRAxbrIXA8FtCpKL8YrpvfJq1dWRsU8oqU0RfqqRLtsD6FE6Bp0rOpZhBPB%2FZTShBcW4nuP%2BTmc%2Bc7aR2YlZKRPcEULUGP%2B4lRBgpQ3O88AUohgtTYEQ9da%2BWbBipNkx7gn0WYnxLaEFXxZVpQlSQ%2Fra3aqfh8odYfrW9v46NI23DQE8U9abuTa96rcNR4PwFeiChrLSTLIbhRlrdHjq0l%2BK1D%2BkDYP0DgjbPWaWis9Q6L%2Ffcn2fIIZpzJzpLGMNaRfMAsXh%2FX6VZbBRT%2FNKV45%2Fz1b6C%2BcigPxq2UiqpkDV2dcW4YAC7BDyA%2FjuhpFBVtCLHM0BHNDyzkcE6PNC6eVLVvzlXe6kicTLx5fF3eBAkeynVVWSe0NAQiQB%2FZcuICXAt4JMKIvnGdVoGkJyGkrV3CWz7mjd%2F8ws5IXQtpExjO9KVlIF7k6Aq5x8vn9obNBmfefwMk8QtIJoP9lTy8e2dQgyrvQmBCftYyAnw8fA%2BSeF4sEbBJmcMg0gUbW8eGZ3NgSrwn4xuu68h5FIOdBu5uMPz2zoUGOusBUXZcGhjWlyAOdtYlifeJD%2FmqTSdY7sAd09%2FVIIDT8NUm4Im6UFz5IqCdwfPbxyHEFI9Zf9G8aevC7cH2ZFMETz9%2BVVXngy%2B5U0oR3eQivXDvL1X4LggXuCMt9Qxb5kGjUfvLOlxVqVeq5nhp3xxnm90jxBXovVvrYk091zWxZpRtWpJVEiyCr8m4wUnfEj7Q3KzhT3SYtds9DP%2FS3DssLRXvD09R4J2D3m0ZszPOjoRxC%2FyAm5uUwpwG1eefrC5V6ojnHVQjVJ9wf%2B2bZvuGfvUOtzOM1U%2FUVUu6S0lLAsKULT6ZviEN1OpcFg%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIA4AQQNPSCLPBFDJFJ%2F20210530%2Feu-west-1%2Fs3%2Faws4_request&X-Amz-SignedHeaders=host&X-Amz-Signature=d12ab41d32057199c253b59c570f6680b1259375033da1c011d1987da106fe22
https://s3.eu-west-1.amazonaws.com/uploads.eu.sessionlab.com/uploads/material/file/jcTg5N/Culture_Design_Canvas_by_Gustavo_Razzetti_small_size.jpg?X-Amz-Expires=600&X-Amz-Date=20210530T180352Z&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOn%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCWV1LXdlc3QtMSJHMEUCIQDON3pX%2FZ3UH8Wdxz46sM4WlYKXmy6mjqvpIoQruyGXWwIgGhFqK2JskqFJqkf9BEvcoVoYM3i3QpFzlW%2FgxuUjaHYqvQMIkf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAAGgw4MjU3NDE5MDA5MzIiDGDBNt26D2ChHedskSqRAxbrIXA8FtCpKL8YrpvfJq1dWRsU8oqU0RfqqRLtsD6FE6Bp0rOpZhBPB%2FZTShBcW4nuP%2BTmc%2Bc7aR2YlZKRPcEULUGP%2B4lRBgpQ3O88AUohgtTYEQ9da%2BWbBipNkx7gn0WYnxLaEFXxZVpQlSQ%2Fra3aqfh8odYfrW9v46NI23DQE8U9abuTa96rcNR4PwFeiChrLSTLIbhRlrdHjq0l%2BK1D%2BkDYP0DgjbPWaWis9Q6L%2Ffcn2fIIZpzJzpLGMNaRfMAsXh%2FX6VZbBRT%2FNKV45%2Fz1b6C%2BcigPxq2UiqpkDV2dcW4YAC7BDyA%2FjuhpFBVtCLHM0BHNDyzkcE6PNC6eVLVvzlXe6kicTLx5fF3eBAkeynVVWSe0NAQiQB%2FZcuICXAt4JMKIvnGdVoGkJyGkrV3CWz7mjd%2F8ws5IXQtpExjO9KVlIF7k6Aq5x8vn9obNBmfefwMk8QtIJoP9lTy8e2dQgyrvQmBCftYyAnw8fA%2BSeF4sEbBJmcMg0gUbW8eGZ3NgSrwn4xuu68h5FIOdBu5uMPz2zoUGOusBUXZcGhjWlyAOdtYlifeJD%2FmqTSdY7sAd09%2FVIIDT8NUm4Im6UFz5IqCdwfPbxyHEFI9Zf9G8aevC7cH2ZFMETz9%2BVVXngy%2B5U0oR3eQivXDvL1X4LggXuCMt9Qxb5kGjUfvLOlxVqVeq5nhp3xxnm90jxBXovVvrYk091zWxZpRtWpJVEiyCr8m4wUnfEj7Q3KzhT3SYtds9DP%2FS3DssLRXvD09R4J2D3m0ZszPOjoRxC%2FyAm5uUwpwG1eefrC5V6ojnHVQjVJ9wf%2B2bZvuGfvUOtzOM1U%2FUVUu6S0lLAsKULT6ZviEN1OpcFg%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIA4AQQNPSCLPBFDJFJ%2F20210530%2Feu-west-1%2Fs3%2Faws4_request&X-Amz-SignedHeaders=host&X-Amz-Signature=d12ab41d32057199c253b59c570f6680b1259375033da1c011d1987da106fe22


How to get there -15% Solution 
Source:  Liberating Structures

Steps:   

1. Clarify the involvement activity.  

2. Provide each person with post it notes.

3. Ask each person to identify something they are 

doing already that could contribute to the solution.  

Something that they might be able to share or 

shift. 

Examples:  share a mailing list, post the 

event on their website, invite their board 

and staff members   

4. Invite each person to share 1 contribution they are 

willing to make toward the solution 

5. Collect the commitments 

https://www.liberatingstructures.com/7-15-solutions/


COLLABORATION 
IS ABOUT 

PEOPLE

Ideal collaborative member characteristics 
include: 

• Highly regarded by their peers 

• Knowledgeable in their subject area(s)

• Action-oriented thinkers 

• Willing/eager to collaborate & innovate with a 
diversity of other perspectives 

• Other characteristics important to the 
collaborative?



Core 
Governance 
Documents 



Core Governance Documents: 

1. Collaboration purpose 
2. Plan on a page
3. Principles for working together 
4. Structure 
5. Decision making 
6. Accountability Matrix
7. Key milestone report
8. Regular progress updates 
9. Sustainability plan 

Resources and Articles:  
https://www.tamarackcommunity.ca/collabor

ative-leadership-governance-series-2022

https://www.tamarackcommunity.ca/collaborative-leadership-governance-series-2022
https://www.tamarackcommunity.ca/collaborative-leadership-governance-series-2022


Collaborative Purpose

Source:  

https://www.thinkhdi.com/librar

y/supportworld/2020/creating-

compelling-purpose-

knowledge-management.aspx

https://www.thinkhdi.com/library/supportworld/2020/creating-compelling-purpose-knowledge-management.aspx
https://www.thinkhdi.com/library/supportworld/2020/creating-compelling-purpose-knowledge-management.aspx
https://www.thinkhdi.com/library/supportworld/2020/creating-compelling-purpose-knowledge-management.aspx
https://www.thinkhdi.com/library/supportworld/2020/creating-compelling-purpose-knowledge-management.aspx


Collaboration Structure 

Source:  
http://bettertogethercentralore
gon.org/who-we-
are/framework/

http://bettertogethercentraloregon.org/who-we-are/framework/
http://bettertogethercentraloregon.org/who-we-are/framework/
http://bettertogethercentraloregon.org/who-we-are/framework/


Collaboration Structure 



Decision 
Making 



Accountability 
• Accountability is the reporting relationship 

between one part of the governance 
structure to another part of the governance 
structure 

• Defining accountability identifies who is 
accountable to who for what 





Planning 

Canvas Link 

https://www.tamarackcommunity.ca/hubfs/Accountability-matrix-planning-canvas.pdf?hsLang=en-us
https://www.tamarackcommunity.ca/hubfs/Accountability-matrix-planning-canvas.pdf?hsLang=en-us


Thank you
Community is a verb.

Empowering action. Inspiring change.
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