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What it is
Your organization’s culture is very powerful 
because it underpins your strategic 
choices, ways of working, and reputation in 
the community.  

When a culture of collaboration permeates 
the organization, leaders are better able 
to nurture the right collaborations, make 
valuable contributions to them and be 
sought-after as a collaborative partner.   

A Checklist 
Complete this quick reflection to assess 
whether your organization’s culture is 
enabling successful collaboration.  

Check off all statements that are true. 

• If the statements are true for your
organization, then your culture likely facilitates strong collaborations. It is
important to acknowledge, nurture and celebrate your culture.

• If many aren’t true, then your organization’s culture may not enable
effective collaboration. Reflect on and embrace the values and practices
that enable more successful collaboration, so they are fostered within your
organization and become a part of your recruitment strategy.

As you answer these statements, consider all your collaborations – ranging from 
informal ones to those that require greater organizational commitment.  

If you don’t have any collaborations, or only a few, you’ll find this resource 
interesting: Collaboration: The Case, The Context and The Impact 

The organization’s culture is a set of 
values, norms and expectations that 
guide how people interact and behave. 
It can’t be forced, only fostered; it’s 
both overt and more subtle. It’s shaped 
by: 

• The organization’s purpose and its 
formal values statements.

• Individual values and mindsets, 
which are based on beliefs and 
assumptions, and influenced by 
factors like life experiences.

• Built-up habits formed over the 
years.

What is Culture? 

https://www.tamarackcommunity.ca/hubfs/The%20Collaborative%20Non-profit/Collaboration%20The%20Case%2c%20The%20Context%20and%20The%20Impact.pdf
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Board and staff leaders embrace the full potential of collaborations and 
appreciate that it’s an essential strategic choice. Conversations focus on 
choosing collaborations wisely and mitigating risks, not on how it might dilute 
the brand, jeopardize funding or distract from mission. 

Our choice of collaborations clearly and tangibly advances our mission, with the 
benefits exceeding the costs (e.g. time, resources, change). We don’t join or 
initiate collaborations only because of pressure from a key constituent of our 
organization, like a funder, a board member or a community leader. 

When other organizations, groups or networks in our ecosystem (all those who 
impact or are impacted by the mission) convene to explore areas of common 
interests or consider a potential collaboration, we are regularly asked to 
participate because we’ve built authentic relationships with an expansive 
network, including those who aren’t usually a part of our close circle. 

Board members and the staff leadership are comfortable with the complexity 
that’s inherent in many collaborations. We’re good at pivoting with opportunities, 
don’t have cumbersome processes or rigid hierarchies and value creativity and 
learning. 

When we’re at the collaboration table, we’re often told we add real value, 
particularly in how we harness everyone’s talents and experience, effectively 
navigate the diversity of needs and interests, and provide leadership in achieving 
outcomes and impact. 

Our board and staff at the collaboration table are empowered to make decisions 
collectively with the partners, without having to continuously check in for 
approval.  

 

You’ll also find these tools very helpful 
• Foster Your Organization’s Culture of Collaboration  

 
• Lead your Organization to Successful Collaborations 

 
• Assess Your Collaborations: Explore, Commit, Continue or Exit 

 
• Map Your Organization’s Collaboration Ecosystem 

 
• Build Organizational Capacity for Effective Collaboration 

 

 

 

https://www.tamarackcommunity.ca/hubfs/The%20Collaborative%20Non-profit/Foster%20Your%20Organizations%20Culture%20of%20Collaboration.pdf
https://www.tamarackcommunity.ca/hubfs/The%20Collaborative%20Non-profit/Lead%20the%20Organization%20to%20Successful%20Collaborations.pdf
https://www.tamarackcommunity.ca/hubfs/The%20Collaborative%20Non-profit/Assess%20Your%20Collaborations%20-%20Explore%2c%20Commit%2c%20Continue%20or%20Exit.pdf
https://www.tamarackcommunity.ca/hubfs/The%20Collaborative%20Non-profit/Map%20Your%20Organization%E2%80%99s%20Collaboration%20Ecosystem.pdf
https://www.tamarackcommunity.ca/hubfs/The%20Collaborative%20Non-profit/Build%20Organizational%20Capacity%20for%20Effective%20Collaboration.pdf
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This resource was developed by Ignite NPS in partnership with 
the Tamarack Institute. Organizations are free to use this tool; 
however, proper credit must be given to the original creators in 
any use or distribution. 


	Check Box178: Off
	Check Box179: Off
	Check Box180: Off
	Check Box181: Off
	Check Box182: Off
	Check Box183: Off


