TOOL

Provide Oversight of Your
Collaboration’s Evaluation

Whatitis

Most collaborations do some form of evaluation to assess @
processes, progress and impacts. This is particularly true for
more complex collaborations that require formal,
comprehensive evaluations. This resource explores your
organization’s oversight role in a collaboration’s evaluation
and helps staff leadership to better understand:

If your organization is
designing or directly
participatingina
collaboration’s
evaluation, the Better

e How the information generated from a collaboration’s Evaluations site is an
evaluation is useful to the organization’s board and excellent resource.
staff

e The unique challenges of evaluating collaborations, including risks and multi-
partner accountabilities

e How to assess your collaboration’s evaluation processes and outcomes.

Why Evaluation is Important

The purpose of the Why it’s important information to
collaboration’s evaluation your board and staff leadership
Droce » Identify ways to contribute to

strengthening a collaboration.
. g (e.g. governance, partne « Decide to continue or exit a collaboration.

ad o and « Track what’s working or not to assess risk
implications.

« Draw on the learning for your own
programs/services.

+ Determine if the collaboration remains
S LAk PJune el nss aligned with your purpose and continues to
5 ° directio be a good investment of resources.

« Meet your accountability responsibilities to
: 3 3 3 those participating in your organization (e.g.
o.0. data orie board; funders; those served).

Note: What’s evaluated and how varies based on the collaboration’s stage of development, its purpose, who’s
doing the evaluations, and the information that is sought.


https://www.betterevaluation.org/
https://www.betterevaluation.org/
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Unique Challenges

It’s challenging to evaluate a collaboration’s processes, progress and impacts for

the following reasons:

4

4

They require an iterative and flexible evaluation approach because
collaborations, particularly those tackling entrenched issues, are complex.
Many don’t have fixed goals or tidy ‘cause and effect’ measurements. It’s
important to be comfortable with ambiguity and focus on thelong game as
metrics and strategies evolve.

There’s a web of partner relationships. A diversity of partners must make
collective decisions about what’s to be evaluated and how (e.g. different
definitions of justice and equity; views about the right solutions). Partners
also bring different capacities, some are more adept than others at
evaluation, which can lead to power imbalances. These should be addressed
upfront and openly, recognizing that each partner has a valuable contribution
to make.

There are multifaceted accountabilities. The people who are directly
participating in the collaboration, including its funders, require specific
information (e.g. progress reports; what’s working). As well, each partner’s
organization must satisfy their own accountability needs, such as
demonstrating it’s a good use of their resources and alignment with their
purpose.

This is further complicated if partners must achieve specific outcomes within
their own programs and services and agree to common measurement
indicators and reporting mechanisms. They may also worry about their
reputations if results are disappointing.

It’s helpful to ensure that the key purpose of evaluating the collaboration,
regardless of the audience, is to learn, adjust and improve, not make
judgements.
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O\IerS'lght QueStlonS to ASk Note: Some questions might
Instructions: be difficult to answer
because more information is
Use these questions to assess your collaboration’s required or it’s not relevant
evaluation processes to ensure they are meeting to the collaboration type or

your needs and are done well.

its circumstances. Some
answers may be foundina

The staff leader can ]dent'lfy any Signiﬁcant collaboration’s documents
concerns to the board (e.g. because they present a (e.g. Scope of Work), which is
major organizational risk)but otherwise the board prepared by those

won’t be involved.

Foundational

Alignment

responsible for its evaluation.

Is evaluation being done. If not, why? (Simpler, more informal
collaborations don’t require a lot of formal evaluation.)

Do all the partners agree with the description of the
collaboration’s outcomes, goals, and strategies, including how
the problems/issues are defined, while recognizing they will
continue to evolve?

Does the collaboration clearly articulate what is being
evaluated - its processes (e.g. governance, relationships,
capabilities, resources); progress (e.g. strategies, tactics,
results, outcomes), and for those addressing more complex
issues, the community impacts (e.g. policy, system, and
population change)? If not, how can it be addressed?

Is there a clear and shared agreement about the intentions of
the evaluation (e.g. to nurture learning or refine strategies; build
funder confidence; provide evidence of progress) and the
method (e.g. collecting hard data or more observational)? If not,
is it being effectively addressed?

Have our board or staff leadership identified the questions they
want answered by the evaluation (recognizing the
organization’s representative(s) representative(s) at the table
must find common ground with partners)?
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Execution
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Do we feel our organization’s issues are being addressed (e.g.
privacy, confidentiality; meeting our core values/principles;
concerns about being judged and how credit might be
assigned)? If not, how can they be addressed with our
partners?

Is the collaboration’s evaluation aligned with our organization’s
performance measurement system and evaluation program?
Does it matter?

Who’s doing the evaluation (e.g. each collaboration partner or
one partner; consultant; the backbone organization)? Do we
have confidence in them?

What are our obligations to the collaboration for evaluation, if
any (e.g. playing a coordinating role; producing reports based
on agreed to indicators)? Can we realistically deliver on them? If
not, what are the implications?

Does the evaluation execution plan seem feasible (e.g. there are
resources and capacities available to do it well; timelines are
reasonable)?If not, can it be effectively addressed?

How will the results of the evaluation be shared with partner
organizations? Are we confident it will be timely, transparent,
and comprehensive?

How will the results be shared more broadly? Are we
comfortable with the plan?

How will partners be acknowledged in the evaluation results
(e.g. recognized equally) and if the evaluation shows negative
results, how will that be handled?

How will we use the information from the evaluation (e.g. to
assess our continued involvement; (meet our accountability
responsibilities; enhance our programs)?
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This resource was developed by Ignite NPS in partnership
with the Tamarack Institute. Organizations are free to use

this tool; however, proper credit must be given to the
original creators in any use or distribution.
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