TOOL

Map Your Organization’s
Collaboration Ecosystem

What it is

Organizations require a good
understanding of the web of
organizations, networks, groups and
people that form their external ecosystem
to effectively assess and identify
opportunities for collaboration.

Developing a map of the organization’s
ecosystem can assist in considering a
diversity of potential partners to
collaborate with, depending on the goals
the collaboration hopes to achieve. Such a
map can also help to prevent the creation
of a new collaboration only to discover
that a similar one already exists.

[Learn more: Foster Your Organization’s
Culture of Collaboration; Collaboration
Success Factors Checklist; Build
Organizational Capacity for Effective
Collaboration]

Mapping Ecosystem: A Story

The collaboration focused on improving
outcomes for young people in their
community. They decided to create an
ecosystem map of all their combined
relationships that could be leveraged.
After identifying key sectors that should
be represented, partners co-created an
ecosystem map of all their organizations’
affiliations. As the map filled, the partners
realized there were strong ties to the
education, employer and community
sectors but weaker ties directly to young
people and their parents. To address this,
listening sessions were set up to hear the
perspectives of youth and parents to fill a
critical gap.

Creating a Collaboration Ecosystem Map

Developing an ecosystem map provides valuable context to help an organization
to assess collaboration opportunities and advance existing collaborations,
whether they are simple, mutually beneficial project-focused partnerships,
integrated program and service delivery initiatives or multi-year, multi-sector
collaborations focused on addressing a complex issue.

The Ecosystem map provides a visual that will enable your organization to:

e Co-create ashared understanding among the board and staff of the
ecosystem the organization is operating in and operationalize its
commitment to relationship-building and working collaboratively.
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e Periodically assess and expand the diversity and robustness of the
organization’s network and connections.

e Reflecting on existing collaborations the organization is participating
in. Zoom out and determine all the collaborations in the ecosystem to
evaluate if you are part of the right ones. Zoom in on a specific
collaboration the organization isinvolved in to help assess the value in
continuing to participate init.

e Identify opportunities to develop, grow, renew or join collaborations.

The specific steps outlined in this tool can be adapted and modified to suit your
purpose and context. The included worksheet can be used as a template.

Step 1| Define Your Ecosystem - Place the QU=
title of your ecosystem into the centre of the .
map (e.g. your organization’s mission, or a
specific strategy area you are involved in such
as Seniors Services, Newcomers etc.)

Step 2 | Brainstorm Those Impacted by

Your Mission or Strategic Area - Generatea | our
list of all the organizations, collaborations, }: \ Organization
networks, groups and individuals who are

impacted by, orimpact, your organization’s .\_

mission or the specific strategic area you are \

focused on mapping. This list should only o

include those external to the organization (e.g.

not your staff, board or volunteers) and should

intentionally include those who may be

perceived as competitors

Step 3 | Sort Your Brainstormed List into Categories - Label each segment
of the map with different categories. Write the names from your brainstormed
list onto post-it notes and place them in the appropriate segment of the map.
Possible segments to consider include:

e Thoseimpacted by the churches, drop-in centres
organization’s mission or etc).
program. e Those with similar missions or
e Trusted representatives from programs.
specific communities. e Existing collaborations
e Those working directly with e Funders
the organization. e Those with knowledge,
e Those managing community research, data related to our
spaces (e.g. libraries, mission/program.
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Step 4 | Use Different Coloured Post-its to Tag Different Features - It might be
helpful to use different colours of post-it notes to distinguish different partner
features (e.g. those we HAVE relationships with in blue and those we DON’T have
relationships with in green)

Step 5 | Add Your Post-Its onto the Board - Each post-it note should include the
name of an organization, network, group or individual. If possible, you can list the
contributions they bring.

Step 6 | Review and Refine Your Map - Consider how you can invite others to
review and add to your map. Could you postitin acentrallocation? Could you
complete it on a virtual white-board and share the PDF with others?

Step 7 | Make Sense of Your Map - When all the post-its have been added to the
map, take time to review and reflect on what has been posted, 1ooking for
emerging patterns and insights. For example:

e |Isthere alot more densityin some areas on the map than others? Where
might we want to intentionally cultivate more relationships?

¢ \Whatis the nature of our organization’s relationship with the various
organizations, collaboratives, groups and individuals on the map? Does it
represent a good mix of well-established and newer relationships?

e Would we describe our ecosystem as expansive or narrow? What does that
tell us? How might that affect our sustainability and resilience?

e Arethere organizations/groups/networks that we should consider

collaborating with and/or joining? What are our criteria for determining
what collaborations are “good”?

[Learn More: Assess your Collaborations: Explore, Commit, Continue or Exit]
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Sample Completed Ecosystem Map
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This resource was developed by Ignite NPS in partnership
with the Tamarack Institute. Organizations are free to use

this tool; however, proper credit must be given to the
original creators in any use or distribution.
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Your Ecosystem Map

Our

Organization
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