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What it is 
Collaborating with other organizations, groups, and networks can be a very 
successful way to advance your organization’s mission. However, collaborations 
can also struggle to achieve their purpose, lose energy and get complicated.   

This checklist identifies key factors that enable a collaboration to be successful. 
Understanding these factors can help ensure your organization is in the right 
collaborations for the right reasons and with the right people.   

The list can be used when your organization is joining, creating or participating in 
a collaboration. It can also be used to better understand why you might exit a 
collaboration.    

[Learn more: Assess your Collaborations: Explore, Commit, Continue or Exit; 
Checklist to Exit a Collaboration Well;  Mitigate the Risks of Collaboration;  Foster 
Your Organization’s Culture of Collaboration; Lead the Organization to Successful 
Collaborations]

Checklist of Collaboration Success Factors 

Purpose 

The context is right for starting or continuing the collaboration. The 
broader environment is conducive (e.g. clear and compelling need; a 
sense of urgency among those who might participate; appropriate 
political/social climate). As well, each existing or potential partner’s 
organizational circumstances can support the collaboration (e.g. 
they have the time and resources to properly contribute; good 
reputations and history of positive collaborations).     

There is a shared and compelling vision and purpose for the 
collaboration which translates into measurable outcomes and 
milestones. Participants are clear about what success looks like and 
recognize that progress isn't linear and that their outcomes and 
strategies will continuously evolve. Hard and soft information (e.g. 
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data and stories) convincingly demonstrate progress that is 
regularly communicated and celebrated.  

Each participant in the collaboration, and their organizations, 
believe there are significant benefits to be gained. As a result, they 
share a clear stake in the collaboration’s success and are prepared 
to take ownership for its results and be held accountable for its 
success.

People 

There is a deep and ongoing commitment to building relationships 
within the collaboration, to create a trusting, equitable and 
inclusive environment (e.g.  welcoming, respectful, fair, safe). This 
environment enables participants to learn from one another, 
navigate the tensions between the shared purpose and the diversity 
of individual and organizational perspectives, needs and capacities. 
It also enables more effective shared decision-making.  

The right people - those with knowledge and commitment to the 
shared issue – are participating and all recognize that membership 
may shift as the collaboration evolves. Participants bring a diversity 
of perspectives and life experiences as well as an appropriate mix of 
skills, attributes and knowledge, (e.g. they are good stewards, 
facilitators, communicators, project managers, sense-makers, 
strategists, mobilizers, and boundary spanners.) Their collective 
competencies and the capacities (e.g. resources, systems) are 
utilized in mutually beneficial ways so collectively, they advance 
the purpose of the collaboration.  

Those who are directly participating in the collaboration are 
comfortable with complexity and not knowing.  Because the work 
of collaboration is emergent, continuous learning, flexibility, 
innovation, and system thinking are highly valued mindsets and 
attributes among members. Quick wins are celebrated, and quick 
fixes are avoided in favour of patience for the long game required to 
achieve real impacts and outcomes.  

Process 

There are clear, well documented roles, expectations, structures 
and processes that are utilized by all participants to support the 
collaboration’s work.  As a result, participants are accountable, 
manage risks, get the work done, strengthen relationships and 
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enable effective shared decision-making.  To remain adaptable, 
participants ensure that the structures aren’t cumbersome but 
sufficient to achieve their intent and evolve as circumstances 
change.  

All those participating in and supporting the collaboration believe 
that its ambitious but feasible to achieve their intended impacts 
and outcomes. The pace and expectations of the work are 
reasonable, and there are sufficient resources and the right 
infrastructure (e.g. backbone, technology) in place to support the 
collaboration.  

There are effective processes and practices for continuous 
engagement of individuals, groups, organizations and the broader 
community who are participating in, or directly impacted by, the 
collaboration. Transparent, timely and reliable information (e.g. 
data, evaluation, stories, reporting) is shared within the 
collaboration, their organizations, funders and the broader 
community. There is a focus on achieving results along with 
abundant opportunities for formal/informal reflection and dialogue 
which creates a richer, more nuanced understanding of the shared 
issue. 

This resource was developed by Ignite NPS in partnership 
with the Tamarack Institute. Organizations are free to use 
this tool; however, proper credit must be given to the 
original creators in any use or distribution. 
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