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MESSAGE FROM THE BOARD 
 

 
Ubuntu . I am, because you are. 

¢ŀƳŀǊŀŎƪ ŜȄƛǎǘǎ ōŜŎŀǳǎŜ άȅƻǳ ŀǊŜέΣ our more than 34,000 learners 

and members. You live in more than 1,000 cities and communities in 

Canada and many more in the U.S. and around the world. The board 

and staff of Tamarack are as passionate about community change as 

each of you, and we are honoured to hold the space of learning and 

collaboration with you. You see us, you support us and validate that 

community and large-scale change is possible.  

Tamarack is a dynamic, ever-changing organization. We developed 

this ten-year plan for our members and supporters. It took us about 

18 months, and we journeyed together during the most chaotic 

period in history. If ever we felt planning was both imperative and 

useless, it was in the last year.   

²Ŝ ƘƻǇŜ ǘƘƛǎ Ǉƭŀƴ ŜȄŎƛǘŜǎ ȅƻǳΦ CƻǊ ǳǎ ƛǘ ǾŀƭƛŘŀǘŜŘ άǿƘƻέ ǿŜ ŀǊŜ ŀǎ ŀƴ 

organization and affirmed what we believe. It highlighted the need 

for us to do more for our youth and that we must make the work of 

supporting cities as they navigate climate change a priority. This past 

year has taught us that we can no longer only talk about reducing 

poverty we must talk about ending poverty and the inequity and 

racism that is so much a part of the problem.  

Many of our stakeholders, staff, learners and members have 

contributed to the development of this planτfar too many to 

mention. We are deeply grateful for your input. We want to 

recognize Mark Cabaj, a founding Tamarack team member, and 

former Executive Director of Vibrant Communities for stewarding 

the process as our planning consultant. We also want to thank Lisa 

Attygalle for editing, graphics and supporting the plan process. 

Lastly, we want to thank Liz Weaver and Paul Born our Coς/9hΩǎ 

who envisioned the planning process and led us through the many 

steps toward completing it.  

Please join us! This plan is not a blueprint but rather it is a compass 

in an ever-changing world. Thanks for being here on this journey. 

The Tamarack Board 
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STRATEGIC PLANNING IN DISRUPTIVE TIMES 
 

In more traditional approaches to strategic planning, 

organizations revisit their mission, complete a SWOT 

assessment (e.g. strengths, limitations, opportunities, 

threats), assess larger organizational and societal 

trends, and develop a clear set of goals and pathways 

and activities for the next 5 to 10 years. 

The traditional approach is impractical and even 

dangerous in disruptive times, where the context 

in which an organization operates is so dynamic 

and uncertain that a SWOT analysis can be dated 

within a week of its completion, trends are 

unreliable, and there are multiple futures around 

which an organization might plan. 

The Tamarack board and staff were well aware that 

they were taking on the task of developing a ten-year 

strategy in a time of uncertainty. They were 

concerned about how Tamarack could help 

communities better respond to climate change, 

accelerate reconciliation between Indigenous and 

non-Indigenous peoples of Canada, and find new ways 

to address the ever-evolving economic structures that 

make it difficult for families to make ends meet.  Then, 

as the strategy-making process began in earnest in 

early 2020, three additional events added to the 

uncertainty. 

¶ World-Wide Coronavirus Pandemic ς Led to 

shutdown of business and some public services, a 

jump in the gap between rich and poor, as well as 

impressive responses by communities and 

ƎƻǾŜǊƴƳŜƴǘǎΣ ŀƴŘ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ΨōǳƛƭŘ ōŀŎƪ 

ōŜǘǘŜǊΩ 

¶ Black Lives Matter ς Prompted by the death of 

George Floyd, a tipping point for social change 

emerged on issues related to systemic racism and 

inclusion, and a renewed commitment by many to 

create an inclusive society 

¶ Polarizing Political Environments ς Divisive politics 

uncovered the fragility of our democratic 

institutions, leading to questions about the 

resiliency of our society and democracy 

In response, not only did the board and staff join the 

hundreds of thousands of people learning how to pivot 

to virtual, but they relied heavily on two strategy-

making methodologies that are designed to operate 

within disruptive times: 

¶ Future Search ς The careful accumulation of 

discussions, feedback and visioning with Tamarack 

stakeholders about strengths, opportunities, and 

what a desired future might look like 

¶ Scenario Planning ς The development, discussion 

and stress-testing of four different scenarios for the 

role of place-based communities in Canada over the 

next ten years, and what role Tamarack might play 

The result of that effort is not a traditional  

ten-year Plan, but instead a strategic framework. 

In contrast to a list of rigid activities and targets 

that the organization commits to implementing on 

fixed schedule, this strategy is organized around a 

ƴƻǊǘƘ ǎǘŀǊ ƻŦ ¢ŀƳŀǊŀŎƪΩǎ Ǿƛǎƛƻƴ ŀƴŘ ƳƛǎǎƛƻƴΣ an 

ambitious ten year goal to make communities the 

new superpower of a strong society, and a list of 

priorities and principles to guide the board, staff 

and partners on how to get there. 

Go to https://www.tamarackcommunity.ca/en-ca/tamarack-2030  to review the background 

documents that were used to build this 10 year strategy. 

 

https://www.tamarackcommunity.ca/en-ca/tamarack-2030


3 
 

 

WHO ARE WE? 
 

Tamarack was founded in 2001 by Alan Broadbent of the Avana Capital Corporation and Maytree (Foundation) 

and Paul Born, Co CEO of Tamarack. Their hope was to create an institute that would deeply understand how 

community change can happen and would help organizations and citizens work better together for a collective 

impact. 

As a small organization, Tamarack had two big goals. The first was to establish a learning centre that would 

provide research and document real stories, exemplary practice and effective applications for community change. 

We now disseminate the lessons learned with a growing network of 34,000 changemakers in Canada, the US and 

around the world. The second was to apply what we learned to end poverty. Since 2001, we have effectively 

helped more than one million households rise out of poverty and have engaged more than 350 municipalities 

represented in 83 regions as we continue pressing toward our goal of ending poverty in Canada.  

Tamarack 2030 represents our emerging vision for the future. Over the last 20 years, we have learned that 

community change happens when individuals and networks have the skills, knowledge and intention to work 

collectively around a community goal and focus on impact. Tamarack brings a unique perspective weaving 

together a broad, diverse and connected membership. These members invest in their shared future. But most 

importantly, they are having an impact.   

Who We Serve and How? 

Tamarack engages a Canadian and global network of changemakers, communities and strategic partners. Their 

stories of change are powerful. They are dissatisfied with the status quo and work tirelessly to envision and 

achieve a better world. While Tamarack serves many, there are three specific groups of stakeholders where 

focused supports are provided:   

  

 Member Community Campaigns 

Tamarack currently works with over 100 

regional networks serving nearly 400 

unique member cities that are reducing 

poverty, deepening community, and most 

recently building youth futures. There is 

power in joining as peers to learn and 

work and advocate together toward a 

collective impact.  Leaders representing 

lived/ living experience, business, 

government and community bring unique 

understanding, insights, knowledge, and 

leverage. Tamarack supports their work 

through research and case studies, 

workshops, coaching, and by convening 

communities of practice. 

 

Community Changemakers  

Learning Together 

Tamarack engages and empowers over 

34,000 learners from all sectors through in-

person and online learning events, peer to 

peer networking, papers, e magazines, 

websites and consulting to strengthen their 

capacity to lead community change efforts.  

We understand that community change 

efforts are challenging and require an 

understanding of the complex nature of the 

issues, adaptive and agile approaches, and 

a focus on learning and impact.   

 

Strategic Partners 

Tamarack strategic partners include 

Board members, government, 

funders, business leaders, and aligned 

organizations. Together we 

collaborate, build the field of 

knowledge and practice, share 

resources, and engage their thought 

leadership. This worldwide network of 

strategic partners ensures that our 

community has access to the latest 

thinking, skills, and resources to make 

their work more impactful.    
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OUR APPROACH TO CHANGE  
 

 
Over the next 10 years, Tamarack aims to contribute to an 

accelerated and dramatic shift to citizen-driven, place-based 

approaches to addressing complex challenges and improve 

community well being at scale. We want communities to be 

recognized as the integral drivers of change and critical in 

building strong and inclusive societies. 

¢ŀƳŀǊŀŎƪΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŎƘŀƴƎŜ ƛǎ ƎǳƛŘŜŘ ōȅ ƛǘǎ ǾƛǎƛƻƴΣ Ƴƛǎǎƛƻƴ 

and principles, and informed by a theory of change. 

Vision:   
Tamarack is a connected force for community change, building 

the capacity of changemakers in cities and communities, within 

Canada, and around the world. 

Mission:  
Tamarack catalyzes collective action with diverse leaders to 

solve major community challenges including ending poverty, 

building youth futures, deepening community, and addressing 

climate change. Our belief is that when we are effective in 

strengthening our collective capacity to engage citizens and 

lead collaboratively, our work contributes to the building of 

peace and to a more equitable society. 

Principles: 

1. Community Connections: We strengthen connections and 
collaborations between diverse people, organizations and 
sectors to grow and align our capacity to make a 
difference. 

2. Place Matters: We focus our efforts on places where 
people live. 

3. Hope and Optimism: We focus on the possible and our 
collective potential for making positive change.  

4. Equity and Inclusion: We engage and elevate the voice of 
those most impacted by issues who have the greatest 
insight into possible solutions. 

5. Courage and Learning: We ask difficult questions about  
the systems and structures which hold people and 
communities back and engage in peer-to-peer learning  
to build our capacity. 

6. Action and Impact: We emphasize action and focus  
on impact.    

 
  

Tamarack Top 10: How We Got Here 

In the past 20 years Tamarack has grown as an 

institute supporting community leaders to learn 

about community development and large-scale 

change. We have also contributed significantly to 

poverty reduction action and learning and 

advancing place-based work to strengthen 

community. 

1. We built the largest connected network of 
cities reducing poverty in the world. Today 83 
regions representing over 330 municipalities 
are learning and reducing poverty together.  In 
2020 the Canadian government declared the 
lowest level of poverty in Canadian history. 

2. We contributed to a body of practice known 
as collective impact which has broad 
acceptance as a leading community 
development approach in Canada and 
beyond.   

3. We have published 7 booksτCommunity 
Conversations and Deepening Community 
have both become Canadian best sellers.  

4. Tamarack currently has 34,000 active learners 
in over 1,000 cities in Canada and many more 
in the U.S. and around the world.  

5. Our work to end poverty, deepen community, 
and build youth futures has been recognized 
with many awards including the Order of 
Canada.   

6. More than half of our budget in the last 
decade has come directly from learners 
through memberships, workshops, and 
consulting services.  

7. Many of our major donors have supported us 
for more than a decade.  

8. We have published over 200 papers to 
advance collective impact, collaborative 
leadership, community engagement, 
community innovation, evaluating impact, 
poverty reduction and neighbourhood 
advancement.   

9. Tamarack has engaged with over 500 
Canadian and International thought leaders to 
share their diverse perspectives, wisdom, and 
experience through webinars, workshops, and 
conferences.   

10. Our global network includes partners and 
learners in the US, Australia, New Zealand,  
UK, Europe, Israel, the Philippines, and 
Singapore.   
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Theory of Change 

Our Theory of Change is based on the assumption that communities have a central role in responding to the 

intertwined challenges of climate change, racism, polarization, pandemics and income inequality for five key 

reasons:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Our Theory of Action ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŜǾƛŘŜƴŎŜ ŀƴŘ ŦŜŜŘōŀŎƪ ǘƘŀǘ ¢ŀƳŀǊŀŎƪΩǎ ƻǾŜǊŀƭƭ ŀǇǇǊƻŀŎƘ ǘƻ 

strengthening place-based change over the last twenty years has been successful. We know that: 

¶ The organizations, networking and skills-building opportunities have increased the capacity and 

confidence of thousands of innovators, change makers and champions of community building and 

change, who in turn have played key roles in addressing a variety of tough economic, social and 

environmental challenges. 

¶ The focus on community-led campaigns to reduce poverty and deepening community connection 

has resulted in the development, testing and refinement frameworks, techniques and practices that 

helped strengthen the entire field of community building and in many cases contributed to 

population level impact.  

¶ The capacity of communities to be the locus of identifying policy barriers, gaps and opportunities can 

lead to deep, durable, and impactful results.   

As a result, our Theory of Change and Theory of Action provide a solid foundation for operating over the next 

ten years, yet we will upgrade both to get to the next level of impact.  

It is easier to rebuild and 
strengthen connections, trust 

and relationships between 
diverse people who live in the 

same geographic area 

 

Community-wide efforts offer 
immediate and meaningful 

opportunities for leadership by 
persons with lived experience 

and inclusive approaches 

 

There is a greater chance of 
addressing integrated economic, 
social and environmental issues in 

practical ways at the scale of 
community 

 

People are typically more 
willing to commit to long 

term efforts to make change 
ǿƘŜƴ ƛǘ ƛǎ ΨǘƘŜƛǊΩ ŎƻƳƳǳƴƛǘȅΦ 

 

Place-based efforts allow for 
greater flexibility, innovation and 

responses that fit the unique 
nature of distinct communities 

 


