
PHASE 1
Root in our context 
and figure out the 
vision for our future Sensemaking ! Findings

INPUTS:
• Future Search with the Board, Team & Members
• Developmental Evaluations on Learner Personas, 

Positive Deviants & Competitor Analysis
• Network Survey
• Key Informant Interviews
• Business Analysis

Theory of Change Workshop

TAKING STOCK & ASKING: WHAT? SO WHAT? NOW WHAT?

! Future Vision

ARTICULATE
Strategic Plan Workshop
! 10 Year StrategyWhat is the strategy to 

achieve this vision?

What’s required 
to make it real?

IMPLEMENT

PHASE 2

Integrated Engagement Plan
• Improve the experience for learners
• Enhanced knowledge sharing
• Build stronger relationships and 

case for support

PHASE 3

Internal Capacity Building
• Build the team & their skills

Create Program Area Plans
• Increase impact, authority & reach of community 

change initiatives 


