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Principles

1. Small	bets	before	big	bets.
2. “Safe	to	Fail”	rather	than	

“Fail	Safe”	bets.
3. Emphasis	on	rapid	

development,	testing	and	
adaptation.

Volume	&	Quality	of	Learning	+	Data	Base	Decisions
Pace	+	Cost	of	Testing

Success	=



Methods

Continuous	
Improvement	(e.g.	Six	
Sigma,	TQM,	PDSA)

Positive	Deviance

Replication	(e.g.,	
adaptive	replication)

Prototyping	
(e.g.	Lean	
Experimentation)

Rapid	Results	Process
(e.g,.	100	Day	
Campaign)

Adaptive	Action	Cycle
(What,	now	what,	so	
what?)



An	Example
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Prototypes

validate	or	prove	an	idea	or	
intervention
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Definitions

Prototypes

quickly	&		inexpensively	test	
merit	of	an	idea,	generate	

new	insights	into	challenges,	
and	make	decisions	on	next	

steps



The	Five	Steps
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Step	1:	Confirm	the	Prototype
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Continuum	of	Prototypes

10



2017-09-27 Tamarack	Institute	|	www.tamarackcommunity.ca	|	
@Tamarack_Inst	|	#CCI2016 11



2017-09-27 Tamarack	Institute	|	www.tamarackcommunity.ca	|	
@Tamarack_Inst	|	#CCI2016 12



Step	2:	Develop	Questions
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Sample	Questions
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Step	3:	Design	Methods
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Appriopriate Burden	of	Proof
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Timely/Real	Time
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Step	4:	Implement	&	Adapt
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Step	5:	Decision
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Resources
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Questions

• Where	do	you	think	employ	this	
framework	(if	at	all)	in	your	
work?

• What	new	questions	emerge?

• What	might	you	do	next	with	this	
idea	or	methodology?	
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