
 
 

TOOL | CREATING PRINCIPLES FOR 

ENGAGEMENT 

 
TIME REQUIRED: 1 HOUR 

 
The process of creating principles for engagement allows you to thoughtfully 
consider the unique needs of and relationship you want to have with your 
community. Once created, use these principles as a guide and checkpoint 
during the planning and implementation of your community engagement 
activities. 

 
OVERVIEW 
Principles help us to: 

• Enable flexible adaptation to community context 

• Reflect on and assess our actions 

• Set a vision 

• Make our assumptions explicit 
 
So what makes a good principle? According to Michael Quinn-Patton’s Principles-Focused 
Evaluation Guide, a good principle offers guidance, is useful, inspiring, encourages development, 
and is measurable.  
 
Consider these sample principles as a starting point: 

USING THIS TOOL WILL HELP YOU: 
• Make explicit the kind of relationship you want with the communities 

you are engaging 

• Align on values with your colleagues and the community to ensure 
consistency 
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People over knowledge 
Responsibility to wellbeing of the people we study and 
work with supersedes the goal of new knowledge 
 
Ensure no harm 
Do everything possible to ensure that research does not 
harm safety, dignity, or privacy 
 
Determine and respect wishes for anonymity 
Determine whether people wish to remain anonymous or 
receive recognition and help them understand the 
potential impacts of those choices. 
 
Quality of consent is more important than format 
Informed consent is dynamic and continuous. Make sure 
that the people you work with understand the 
implications of consent.  
 
Obligation to reciprocate 
Recognize the debt to societies we work with and 
reciprocate in appropriate ways.  
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THE TOOL 
 
This tool can be used within a team when thinking about how to engage specific communities, or 
as a developmental activity with peers who are not connected with your work. It’s often helpful 
to have someone external to your work ask probing questions to help you understand more 
deeply the kind of relationship you are fostering with your communities. 

 
 
Step 1 – Individually or in pairs, review the example principles provided. Identify the principles 
that resonate for your work (10 mins) 
 
Step 2 – In small groups, discuss and capture (25 mins) 

• What principles are most important? 
• Discuss: What is missing, but important? 

 
Step 3 – Individually or in pairs, draft and adapt (25 mins) 

• Draft any new principles needed  
• For each principle you have in your list, give an example of what following this 

principle looks like in action in your context. 
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