
Listening and Responding to 
Student Voice

Using HELP tools to support 
conversations with students, with staff 

and with the broader school 
community



Se#ng condi+ons for meaningful student voice 
~ pandemic protec.on?

“I think it’s really cool that 
what we say in surveys 

actually matters”

Grade 11 student preparing to meet 
with grade 7s and discuss MDI results
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1. Background on our student’s voices and the quality of relationships

2. Keys to building a culture of curiosity and connectedness 

3. The impact of attending to student voice - a short story of optimism

Conclusion – Connectedness and Relationships are key
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Focusing on Connectedness

“Strong social 
connections are a 
better predictor of 

well-being in 
adulthood than their 

academic 
achievement.” 



Building a culture of curiosity and connectedness

• Consistent messaging 
and focus over time
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Building a culture of curiosity and connectedness

• Aligning ‘our work’ with 
‘our goals’
• Building common language 

throughout  our system
• What are we hearing from 

students?
• Setting goals and 

expectations for ourselves
• Consistent messaging and 

focus over time



Se#ng condi+ons for meaningful student voice 
~ pandemic protec.on?

“What have they got to be 
so worried about?”

Grade 12 student reviewing Grade 4  
MDI results prior to going into their 

class



Setting conditions for meaningful student voice 
~ pandemic protection?

We had noticed a significant 
shift from one cohort to the 
next.

In their grade 9 and 10 years 
we brought together a 
student focus group to 
explore…..why?













The “less” optimistic cohort had a 
much higher percentage of learners 

with diverse abilities.

Implications for our work when we 
have this kind of insight?

Student agency
Staff action



In Grade 7…..  

…..and four years later in grade 11

Staying committed to student voice



Staying committed to student voice

CollaboraDng and communicaDng with: 

Families
Social Development Sector
Service Organiza5ons
Local Media



Staying committed to student voice

Celebrating 

connectedness
with staff



Staying committed to student voice 
~ believing it is a key to pandemic protection



Focus on connectedness
~ believing it is a key to pandemic protection

The primary way to prepare for the 
unknown is to attend to the quality of 

our relationships, to how well we know 
and trust one another. ~Margaret Wheatley


