
organizational

capacity of all

partnersstrong

backbone

active

memebrship

from other

sectors

Ability to

move forward

if hitting a

"roadblock"

physical

space to

perate

programmin

funding

Backbone

supports

Lived

Expereinces

staff

Multi-sector,

collaborative

approach. 

Importance

of lived

experience

Being able to

hear and

value all

voices and

perspectives 

External and

community

accountability

processes

and measures

ongoing

funding

buy-in from

all partners

"Decision

makers" at the

table to help

move improtant

items forward

within their power

Funding 

Staffing

Backbone-

dedicated

resources

trust

Funding

Small successes

and outputs along

the way to the

audacious goal to

build excitement

and energy

Staffing and

funding

Partnerships

Staff

capacity

funding for

navigator working

with elected

officials

understanding

what everyone

ccan

contribute

Continued

collaboration

Funding

Common

understanding

/agenda

strategic

clarity

County Govt

Support

Williness to

adapt and

grow

Solid and

meaningful

relationships

among

members

Time

commitment

board of

directors

ongoing

stewardship

Succession

planning for

community

champions

Consistency

Meeting for

a reason

our mission

and values

Committment

Having a

lead

organizat

Having a lead

organization

hold the

reigns

our 

Ongoing funding

to support 

collaborative

efforts

Action

ensuring that diverse

voices are consistently

supported - often

marginalized

demographics slip

away and aren't re-

engaged

Investment -

both time

and

resources

education

on the

common

agenda 

annual plan

of action

shared

goals

Solid

partnerships

and

backbone

support

Welll

defined

goals

Land/ space

Relationships

leadership

Good

governance

processes

Succession

plans

Conflict

resolution and

mediation

processes

Engagment

Community

interest

Community

engagement 

Capacity to

work

together -

truly

Shared

vision for

community

ongoing

learning

ommunity

understanding

Having each

other's back

Trust

growth

nindset, 

Buy in and

belief in the

common

agenda

organizational

inclusivity,

sectoral

diversity

Willinging 

staff supportee/

trained well

Municipal

support

open-

mindedness

Thoughtfully

onboarding

new

members

Diverse

membership;

especially including

non-white voices

and people with

lived experience

Acknowledge

strengths.

Encourage

growth  

passion

ommunity

support vs

NIMBYism

Shared

impact

member

commitment

dedicated

resources

good

leadership

and shared

values

ability to

maintain

forwrard

momentum

Communicating

the Impact 

back to the

community

Organizational

skills and

admin support

rest and

restoration

livable

wage for

staff
Success

build

success

Enthusisam

staff to

coordinate

communications

our very

broad

mandate

continuing education/

professional

development

Political will

diversit.

consensus

models with

power

imbalances

addressed

Dedicated

time to work

on building

relationship

Organizational

skills and

resources

Multiple

voices and

perspectives

Relevance

and data

informed 

no

judgement

Compassion

consent

Authentic recognition

and prioritization of

the time it takes to

establish, foster, and

maintain

collaborative

relationships

Accountability

to Context

Experts

Relationship

leadership

Shared

purpose

evaluation

and

reporting

transparency

Recognition

of work

being

completed

community

support

Five year

strategy
funding

to move

from

conceptual

to action

backbone

organization

Co-leads;

share the

work

What elements of your

collaborative need to be

sustained?

What qualities contribute

 toward making your 

collaborative resilient?

Place your answers to the

questions on the sticky

notes and drag and drop

annual

workplans

Exploring Sustainability and Resilience


