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GROUP EXERCISE 8
Purpose: Get a sense of whether you want to adopt, adapt, or build-your-own measurement system based on your capacity and the strengths and limitations of each approach. 

1. Identify three examples from your poverty reduction efforts where you have used each of the adopt, adapt, or build approaches to using indicators and methods to track your poverty reduction results. 

2. For each example, describe what has worked well and not well.
	
	Your Example Result
	What worked out well
	What worked out not as well
	Continue or Pivot Approach this year?
	Why?

	Adopt
	
	
	
	
	

	Adapt
	
	
	
	
	

	Build
	
	
	
	
	


3. Knowing that no option is perfect, do you feel you would like to continue with this approach for each example or pivot? Why?

