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GROUP EXERCISE 6
Purpose: Determine your approach for gathering data and weaving together your impact story
1. Reflect on your current situation gathering data on poverty reduction results in your community.
· What is one example in which you control the results-data being measured? How?



· What is one example in which you influence the results-data being measured? How?



· What is one example in which you depend on others to provide data on a result?


2. Now that you have a sense of the different types of control you have over the development and implementation of data tracking, describe how you will approach putting together your Impact Report. 

	Gather whatever we can from the network and weave it into a coherent impact story
	
	Provide our network with a common framework for methods and data but allow people to pick whatever works best for them. Then gather and weave that data into a coherent impact story.
	
	Get everyone in the network to use the same methods and same indicators
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	Why?



