THE FOUR INTEGRATED ROLES OF A FIELD CATALYST
LARGER SOCIETAL SYSTEMS

Federal & Provincial public policy and
regulatory practices, philanthropic
approaches, legal positions, living wage
calculator and , best practice research

« Make local work "visible”

« Share insights and evidence
@ * Advocate for specific systems and

policy changes

* Mobilize knowledge, investments and

@ partnerships
» Engage key stakeholders & lived experience

voice to understand issues, surface priorities
and guide program design

Engage Policies
& Systems

Field Catalyst

(Tamarack Institute)

/\
Support Local

Efforts

@ * Assess, codify and refine CI model

@ * Create preliminary frameworks & models
» Identify levers for policy & systems

* Broker & administer funding

change * Convene Learning Community
+ Disseminate activities and * Coaching & support on CI model
learnings * Tools, workshops, webinars & case studies

Local, community-specific knowledge,
culture, context to drive grassroots
innovation, adaptation and change in
program models and strategies.

COMMUNITY EXPERIMENTATION, DELIVERY, ADAPTATION



