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How to start over
without networks?
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Meet Debra. -

How to not
feel lonely?
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“l am worried
about living alone.

I'll probably sneak
them through the
back door or sleep
at the shelter.”
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Meet Monique
& Leroy.

How to leverage
positive deviance?
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"Everybody has a responsibility to look after the people of Edmonton," said
Dan Eckel, who sits on the Central McDougall Community League board. "You cannot

continue to expect a few communities to accept all the poverty and all the social
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issues in Edmonton. It has to be shared."
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Researchefs outline plan to study impact
of Edmonton's safe injection sites
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WUV Rt tackles three main problems
How do we best meet the needs of very vulnerable people?

How do we support thriving communities?

How does government manage cumulative effects and
plan wellness services infrastructure throughout the city?



When facing tough and complex challenges,
social innovation helps us to...

Explore deeply what might be the root causes
Create solutions with people not to them
Find what might work through testing little experiments
Grow the stuff that seems to work better


https://unsplash.com/photos/WC6MJ0kRzGw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/testing?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

“Edmonton is the
social innovation

silicon valley
of Canada”

Tim Draimin - Social innovation Generation Canada



Build a framework for
urban wellness innovation.



Ground our approach
in data.






Create opportunities for
solutions=based
collaboration.



Stories
EthnographicResearch
Sense Making
System Mapping

Making sense of
needs and insights
from stories

“How Might We"”
Questions

Checking the
prototypes with
community/with
user groups the

prototypes are for
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PROCESS

<

o

Choosing ideas that PROTOTYPE

could meet needs

Making prototypes of what
a service, policy innovation
could look like



PROTOTYPE

EMPATHY

Explore What If Ideas Prototype, Test, & Evaluate

Problem Indepth Research &
Consider Opportunities to Scale

Framing Making Sense of Insights Narrow down the ideas we
might prototype and design
our draft gameplan
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Strathcona & Core
Neighbourhoods
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A shared view of the insights & opportunity spaces that e
across Stratheona & Core Neighbourhoods (Boyle Street, Central
McDougall, Downtown, McCauley, Queen Mary Park)
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prototypes
not pilots

BIA Task Rabbit
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Community Benefits Criteria

UFENS

Community Leagues Reimagined

Come Dine with Me
» -

Data-Sharing is Caring
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Stow & Go Network







what if...

we improved the sidewalk space in front
of service providers’ buildings to facilitate
human connection, destigmatize service

and provide dignity to marginalized
people?












what if...

we could build momentum among small
business owners and expand their roles

to support vulnerable neighbours and
customers.






8. After a few more
tries, Jamie and Martin
are able to connect.

Martin is given time to be
comfortable with Jamie,
and is open to his help.

Martin decides that he
does want to enter detox
and asks Jamie for some
direction.




#& Nextdoor

‘The private social network for
your neighborhood.




guestions?



Community Report

Urbanwellnessedmonton.com

WHAT WE LEARNED

Taking a new ap
our teams out of

Proach to urban wellness hi
Poa pushed
farn the e €lr comfort zones. We all had to
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rust the process and each other.

WHAT IF...

we used social innovation to improve
Edmonton's urban wellness?

Over the last year, the City of bex
‘government to develop RECOVER, Edmonton’s Urban Wellness Plan.

‘This hasn't been about replacing existing strateges, policies, programs or services.
Instead, our work has been focused on finding ways to better align and collaborate across
" 1l agenci

Together, we'e building on what' already working, using social innovation to
co-design and test solutions that can improve the well-being of all Edmontonians.



https://www.urbanwellnessedmonton.com/

Think, pair, share
After today’s workshop:
think...

learned...

want...

feel...




M raffaella.loro@edmonton.ca M samueljuru@edmonton.ca




