
 

 

TOOL | ECO-CYCLE MAPPING TOOL 

 
Community change efforts are dynamic and typically unfold according to four 
phases. From our own work in collaborative community change, Tamarack 
recommends thinking in terms of 3-5 year “campaigns” when planning your 
collaborative effort. 
 
TOOL OVERVIEW  
 
Regular opportunities for learning and reflection need 
to be intentionally included into every phase of the 
change effort and deliberate thought and planning 
needs to be devoted to succession, renewal and 
sustainability. 
 
Transitional traps are common as a collaborative effort 
moves from one phase to another in the eco-cycle. It is 
valuable for leaders to periodically come together and 
map their progress using the eco-cycle – with a careful 
eye on the transitional traps 
 

THE TRANSITIONAL TRAPS  
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ECO-CYCLE MAPPING WORKSHEET 

 
ASSESSMENT & REFLECTION  
 
Map the following on the Eco-Cycle: 

• M = Me 

• D = Department 

• O = Organization 

• C = Collaborative 
 
Reflect on the following:  
 

• What does the mapping exercise mean for your collaborative right now?   
 

• What do you need to consider in evolving your governance and leadership?   
 

• What are some strategies to manage in this environment?   
 
 

Source:  http://www.plexusinstitute.org 
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