{ LEARNING ARC

E The Collective Impact: Leading Theory to Action Train the Trainer Session is designed as a
] comprehensive learning journey. Each activity builds on those that proceed it, helping you to

| build your Collective Impact knowledge and skill set. You will build a network of colleagues and

be inspired to take your Collective Impact efforts to the next level.

riming the Pump
JANUARY - FEBRUARY 2019

Participate in Tamarack webinars
and pre-event learning, receive a
resource package to review and
come prepared with your
guestions.

You will learn
. The basics about the
Collective Impact Framework
and what is needed to
implement the framework
effectively

You will get

. Access to newly-released
Compendiums
of Collective Impact

. Invitation to participate in
a pre-session webinar to
orient you to the
workshop

Building your Skills
MARCH 19, 2019

The first day of the workshop
willinclude modules focused on
building the learning community;
building readiness; the Cl
framework and its
implementation, and the phases
of Collective Impact.

You will learn

. How to move an effort from
idea to implementation

. Strategies for navigating the
phases of collective impact

. New resources for your
Collective Impact
implementation tool box

You will get

. New ideas, articles, tools and
resources for your tool kit

. Engagement with other
practitioners to learn from
their experiences

Accelerating your Impact
MARCH 20, 2019

The second day of the workshop
will include modules focused on
taking Collective Impact efforts to
scale. This includes a focus on
Collective Impact 3.0; developing
an effective governance strategy;
shared measurement and learning;
and practices to foster
sustainability.

You will learn

. Strategies for scaling efforts in
ways that build movements for
change

. Common Cl challenges and how
to overcome them.

. Additional tools to support the
later phase implementation of
Collective Impact

You will get

. New ideas, articles, tools and
resources for your tool kit

. Engagement with other
practitioners to learn from their
experiences in advancing
efforts

Get your seat now! To register and learn more, visit:

http://events.tamarackcommunity.ca/collective-impact-

train-the-trainer

Building the Future
APRIL -DECEMBER 2019

At the completion of the
workshop, Tamarack will
invite all participants to join
the Collective Impact Train
the Trainer Community of
Practice. Tamarack will host
bi-monthly meetings inviting
participants to learn, share
their practice, tools,
resources and questions.

You will learn

. How other communities
and practitioners are
driving change forward

. How toimplement new
tools and resources into
your practice

You will get
. Connection to practitioners

to discover new successes,

challenges and promising
solutions

« Bi-monthly Communities of
Practice

. Opportunities to inform the
curriculum for future
workshops
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Supporting Action 'W
ON-GOING :
The field of Collective Impact
practice is continually evolving.
Tamarack is an active
contributor of resources, tools,
articles and webinars. As a
Collective Impact practitioner,
we will invite you to share your
learning journey and add to this
growing knowledge base for
Tamarack's global network of
learners.

You will get

. The latest thinking and tools
about Collective Impact

. The opportunity to be an
active contributor to the
growing knowledge base

. Toprofile of your collective
impact work
through Tamarack webinars,
articles and case studies
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