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Background

Gone (mostly) are the days when the evaluator was
the expert and stakeholders were anxiously
awaited their feedback and judgement. In today’s
world, initiative stakeholders can play a key role in
every step of the evaluation, from establishing
guestions to making sense of results.

This is particularly true when working with complex
challenges where stakeholders have very different

- even conflicting — values, interests and power and
everyone’s perspective and voice is required.
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Systemic
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. Collaborative

Complex Challenges




* Your name, home and passion.
TRIADS * What brought you to this session
today?



Intent & Agenda

* The Foundation

* Three Approaches
* Exemplar Methods
* Discussion




Foundations




What

Participatory evaluation is an
approach that involves the
stakeholders of a program or

policy in the evaluation process.
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Why are you interested in
employing participatory
evaluation?

Why

There are multiple reasons to be
participatory.

1. Relevance — improves the prospects that the evaluation is
focused on the issues and questions that stakeholders want to
assess.

2. Richness — broadens perspectives, experiences and data used
to answer evaluation questions.

3. Ownership — increases the chances that the results of the
evaluation are used to make decisions.

4. Meaningful Voice & Power — allows a great range of voices
to be heard (aka ‘nothing about us without us’), speak truth to
power and use evaluation as a change-making tool.

5. Capacity — expands the number and variety of ways to gather
and analyze data.

6. Other?



Who are your users?

Who

Are the stakeholders or users?

1. Primary Users — people who make
use evaluation process and/or findings
to make decisions about the
Intervention.

2. Secondary Users — people who may
influence the intervention with
evaluation process and findings.

3. Tertiary — may use evaluation
process and/or findings but don’t
influence intervention or evaluation.



Stakeholder Map: Who Needs What?

KEEP MANAGE
COMPLETELY MOST
INFORMED THOROUGHLY

Who

Are the stakeholders or users?

REGULAR ANTICIPATE
MINIMAL AND
CONTACT MEET NEEDS

INTEREST of STAKEHOLDER —> =+

INFLUENCE of STAKEHOLDER ————— 4




When

There are multiple reasons or
purposes to be participatory.

Purpose

Developmental

Formative

Summative

Monitoring

Accountability

Knowledge
Building

Description

To help develop and/or
continually adapt an
intervention.

To improve an intervention so
that its more effective.

To judge the merit or worth of an
intervention to help decide is
future.

To track the routine operations of
an intervention to ensure things
are on track and/or surface issues
that warrant further
investigation.

To assess whether funds are
managed well, program is
following key standards and
guidelines, and plans are being
implemented as promised.

To gather and make sense of
evaluative data to generate
lessons and principles to inform
future efforts.

A network of funders and grantees
begin experimenting with a new

A coalition of agencies addressing
homelessness explore how well they
follow their guiding principles and
how they might improve.

A group of agencies, a capacity
building organization and design firm
assess the results of a pilot project to
determine if it should be expanded.

Tracking Monarch Butterfly
migration patterns across North
America.

Participants, experts and agency
staff working on mentoring models
complete an audit to see if funds
were used well and program
operating to standards.

The participants, funders and
facilitators of an innovation lab on
racism come together to identify
lessons learned for future labs?



Where

You can employ participatory
approaches in all steps of an
evaluation process.

Establish
Stakeholders

Y
=4

State Findings
and Provide
Recommendations

Explain What the

S i x Ste p s Program is About

of Program ‘
Evaluation © 2,

Generate Conclusions
Based on
Data Analysis

Select the Design
of the Evaluation

Collect Data




Standards

Utility
W h ere Feasibility
Propriety
You can employ participatory Accuracy

approaches in all steps of an
evaluation process.




How

Its not a recipe —it’s a set of
(emerging) principles that
provide guidance on how to
employ participatory approaches
in diverse contexts.

PRACTICE/RULE

PRINCIPLE




Discussion

What new insights and
guestions emerge from this
quick review of the
foundational ideas of
participatory evaluation?




Three Approaches




With your ongoing support

we can make this evaluati Working together, we will
Three Approaches a succe\ie,s,u on make this evaluation a success.
5 / evaluator /

= B[
Collaborative,

Participatory, and J Collaborative Participatory

Empowerment
Evaluation () We'll have help, but the success

of the evaluation is in our hands.

Stakeholder
Involvement
Approaches

David M. Fetterman,
Liliana Rodriguez-Campos,
Ann P. Zukoski, and Contributors
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* Where there
degree of col

Collaborative Evaluation

is a substantial
aboration between

the evaluator and stakeholders

throughout t
extent they a

ne process to the
re willing and

capable to be involved.

e Collaborative

evaluators are in

charge of the evaluation but
they continually engage

stakeholders.

Working together, we will

we can make this evaluation , .
ake this evaluation a success.

With your ongoing support L
a success.
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Collaborative Participatory

We'll have help, but the success
of the evaluation is in our hands.
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Collaboration Evaluation Principles

Development — training to increase
learning and improvement

Involvement — feasible and meaningful
engagement

Empathy — sensitivity and understanding of
others

Empowerment — create sense of efficacy
by delegating authority

Qualification — calibrating involvement to
level of stakeholder knowledge and skills

Social Support — managing relationships
and enhancing participation

Trust — building and enhancing trust
throughout
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Participatory Evaluation

* Where evaluators and
stakeholders co-design and

implement an evaluation
together.

* They jointly own and control the
process and findings.

With your ongoing support . :
we can make this evaluation Working together, we will
a success. make this evaluation a success.

-/ evaluator /

é:f-;a’luator @ @
Participatory

Collaborative

We'll have help, but the success
of the evaluation is in our hands.

-/ n ﬁj\ evaluator
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Empowerment
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Participatory Evaluation Principles

Learning — focus on discovering what does/does
not wor

Action-Planning — identify points of action to
improve intervention

Participant Focus & Ownership —structure and
process for broad and meaningful involvement

Negotiation Balance of Power — amongst
participants and evaluator

Sharing Control — shared authority over
evaluation process

Objectives Set Jointly — by everyone
acknowledging diverse agendas

Work Out Difficulties Together — prepared to
identify and address challenges.

Flexibility — adjust for resources, skills and
needs of participants




Empowerment Evaluation Principles

* Empowerment evaluation is a
stakeholder involvement
approach designed to (1)
provide groups with the tools &
knowledge they need to
monitor and evaluate their own
performance and accomplish
their goals and (2) foster self-
determination & sustainability.

With your ongoing support
we can make this evaluation

e

Collaborative

Working together, we will

a SuUccess. make this evaluatlon a success.

evaluator
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Empowerment

We'll have help, but the success
of the evaluation is in our hands.
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Empowerment Evaluation Principles

Improvement — empowerment evaluation is designed to
heﬁ) people improve program performance; it is gesigned
to help people build on tﬁeir successes and re-evaluate
areas meriting attention

Community ownership — empowerment evaluation
values and facilitates community control; use and
sustainability are dependent on a sense of ownership

Inclusion — empowerment evaluation invites
involvement, participation, and diversity; contributions
come from all levels and walks of life

Democratic participation — participation and decision
making should be open and fair

Social justice — evaluation can and should be used to
address social inequities in society

10.

Community knowledge — empowerment evaluation
respects and values community knowledge

Evidence-based strategies — empowerment evaluation
respects and uses the knowledge base of scholars (in
conjunction with community knowledge)

Capacity buildini— empowerment evaluation is designed
to enhance stakeholders’ ability to conduct an evaluation
and to improve program planning and implementation

Organizational learning — data should be used to evaluate
new practices, inform decision making, and implement

rogram practices; empowerment evaluation is used to
ﬁelp organizations learn from their experience (building
on successes, learning from mistakes, and making mid-
course corrections)

Accountability — empowerment evaluation is focused on
outcomes and accountability; empowerment evaluations
functions within the context of existing policies,
standards, and measures of accountability;
empowerment evaluations ask: did the program
accomplish its objectives?



With your ongoing support , .
we can make this evaluation Working together, we will
a success. make this evaluation a success.

evaluator /
A a
evaluator 4
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Collaborative Participatory

We'll have help, but the success
of the evaluation is in our hands.
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Empowerment freshspectrum.com

Discussion

Which of the three stances to participatory evaluation appeals to you most?
Why?



Some Exemplar Practices




Practices

Today Tomorrow

* User Profile * Most Significant Change

* Ripple Effect Mapping e Collaborative Outcome Reporting
* Qutcome Harvesting e Rapid Rural Appraisal

* Failure Reports e Evaluation Rubrics

* Gender-Based Analysis

* Indigenous Evaluation

* Equitable Evaluation

* Critical System Heuristics



User Profile Worksheet

Primary User WMNS: USE: PREFERENCES: WINDOWS:
you for how we
(See Tip 1) communicate its findings?
(See Tp 2)

need the
evaluation findings?

Examples of User Profile Cards

Hypothetical Wrap-Around Project in Schools for At-Risk Youth

S different ‘users’ of an
evaluation, their questions,

when they need the

evaluation feedback, and

PREFERENCES
« Lies
0o

'NAME Mary Pickford
ORGANIZATION: Rycsie High
ROLE: Principal

their preferences for how
the evaluation is designed
and implemented.

Practice 1: User Profiles




User Profile Worksheet




MAME: Ralph Smith
ORGAMIZATION: Community Foundation
ROLE: CEO

QUESTIONA:

1. To what extent is the program resulting in better
outcomes for kids' grade three reading rate?

2. Do lacal schools really want this, or, are we forcing
it on them?

UISE:

= To determine if — and how much to extend the
three year grant to project.

= To begin exploring the implicatizns for scaling
to new schools.

MAME: Mary Pickford
ORGAMNIZATION: Rydale High
ROLE: Principal

QUESTIONS:

1. Is this making a difference in the academic outcomes
of kids, particularly in grade three literacy levels?

2. How much time is this project taking from teachers?
Do they feel it helps or hinders their work?

LISE:
= To sustain and expand support for the collaboration
within the school staff and district leaders.

MAME: Ca SﬂJ Finnigan

ORGANIZATION: Family Services Bureau
ROLE: Program Director

QUESTIONS:

1. What is working well and niot well in our wrap around
rnodel with community agencies and staff?
How can we improve it?

2. Will we be spread too thin to make our targets if we
expand to another school?

LUSE:

= To improve the delivery model in the original pilot site.

= To begin exploring the implications for scaling to
new schools.

Examples of User Profile Cards

Hypothetical Wrap Around Project in Schools for At Risk Youth

PREFEREMCES
s Likes testimonials from students.
« Do not include Social Return an Investment Data —
board had bad experiences it
= Likes strong executive summary — rarely looks at full repaort.

WINDOWS

= Funding decisions at the end of June, so0 Foundation staff needs
report by May 1.

« Would like to present results to local funders forum in September.

PREFEREMCES
« Does not want academic metrics outside those already used
by school - pleads that we don't spend time on new indicators.
« Would prefer a lunch hour focus group with teachers
rather then surveys or interviews.

WINDOWS

* S5chool planning takes place in late May so that they can send
next year's plan to the District level for approval: they would like
evaluation findings by late March if possible.

= Would like to present results to local funders forum in September.

PREFEREMCES

= Has had success using the Collaboration Factors Inventony
as a self-assessment tool in past

=« Wants evaluations findings first and then a facilitated
seszion where collaboration partners develop conclusions
and recommendations together.

WINDOWS
= The collaboration members meet in April to do planning for
the next year: its best to have results ready for this session.

1AM2016



User Profile Worksheet

QUESTIONS: USE: PREFERENCES:
What are your What kinds of decisions will What are your preferences

evaluation questions? you make with the answers for you how we
to these questions? design the evaluation or

(See Tip 1) communicate its findings?
(See Tip 2)

WINDOWS:
When do you
need the
evaluation findings?

With your ongoing support
we can make this evaluation
a success.

aa
guator m @

Collaborative

Working together, we will
make this evaluation a success.

evaluator / \

Participatory

We'll have help, but the success
of the evaluation is in our hands.

evaluator

Empowerment freshspectrum.com

How would each approach employ a User Profile exercise?



* Ripple effect mapping
IS a participatory
technique to
document the
multiple impacts of a
project or program.

It’s a participatory
approachto
‘appreciative inquiry’.

It can't replace
conventional
evaluation
techniques, but it's a
great addition to the
evaluator's toolbox.

Practice 2: Ripple Effect Mapping




The Steps

Decide whether REM is right for a
particular initiative.

Schedule the Event & Invite Participants
(12-20 ideal)

Conduct interviews using Appreciative
Inquiry & map results from a mind
Mmapping session

Clarify, code, and analyze data.




Method 1: Ripple Effect Mapping
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Ripple Effect Mapping of the
Tourism Assessment Program
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With your ongoing support
we can make this evaluation
a success.

aa
é\éa'lualm m @

Collaborative

Working together, we will
make this evaluation a success.

evaluator /

Participatory

We'll have help, but the success
of the evaluation is in our hands.

Empowerment
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youth will not get out of control;

How might each approach ripple effect mapping?




e Outcome Harvesting collects
(“harvests”) evidence of
what has changed
(“outcomes”) and, then,
working backwards,
determines whether and
how an intervention has
contributed to these
changes.

It has proven to be especially
useful in complex situations
when it is not possible to
define concretely most of
what an intervention aims to
achieve, or even, what
specific actions will be taken
over a multi-year period.

Practice 3: Outcome Harvesting




(1)* Reform
team, with
members from
the two utlitles
and municipality,
collzborated to
analyze their goal
to expand solid
wiaste collection
and Increase
collection fees In

{2) Rafoem team
understond the deepear
oroblems that blocked
expanded waste collection,
related to clitizens paying
for serdces, collection from
dispersed households and
Income from collection

(3) Reform team
agread to create
database of waste
generators and
Increase the amaount
of waste collected by

¢ {10} Collaction utliity
used survey findings to
calculate realistic price

{15} Member of Bijeljina i
police force joined |

deal with citizens who do |
not pay thelr fees i

|
1
| collection team to help -
1
1

i {14) Team decided to
: remalin operational, hired
1 twostaff to expand efforts

n

A

R
{ (17)* Municipality
{ drafis new policy

f

| to guide utllity Y
oparations 5
N S

{18) Collection
utility and dump:
provide Input Into
policy

{12} Municipality
agreedto
negotiated
Increase of 109

{13} Househclds
In pllot area paid
the new tarff

I
I
. I
Bijeliina for cittzens to pay for |
the end of ane year waste collection i
e o = = — = - -

k" (18) Dumpstte utility had 1

{4) In Bxelnna, raform
team continued to
mest monthly to discuss
Izsues such as pricing,
budget and deficits

(%) Team leader re-organized 2 deficlt of ravanuss and
field worker schedules by re-:er-.l;a assictance from
remaving other priority activitles -

= - - 1 munlclpality to cover part of 1
so they could complete suney I It collection utiity matits |
withwiger household coverage | ficit from other activities |

LR ,

Implementing Reform Initiatives in Solid Waste
Management in Bosnia

(5) Reform taam
struggled to sat

up the database
and Increase —-
waste collection
and dedded to
form team In
collection utility

to find solutions

o
(&)™ Mew /
Implementation

team formed plan
to pllot Increased
wiaste collection
Inane village

and one urban —
araa; reform team
agread to provide
owersight of new

(7¥* Implementaticn (B} Collection
team conducted —e utility —=

citlzen survey to find collaborated
out under which with another
e conditions they utility te
would pay higher galn starter
tarifis and identifled database, with
thelr househald municipaltty

teams

location approving usa

(11) Citizens In
the pilot area
became Involved

In collection

throwgh survey and
expressed demand
for batter sendce

Institutional changes

Outcomes related to sodetal, policy and organizational changes
—— Political commitment, social norms and citizen demand

for service improvements
—— Palicy improvement for utilities

- —— {Dperational efficiency/responsiveness/financial

Learning/capacity changes

Cither outcomes related to awareness,
knowledge or skills, collaborative action, or the
use of knowledge or innovative solutions.

* Dutcomes selected for substantiation; see
sidebar.




Figure 1. Map of outcomes showing how changes connected and built over a two years
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Steps in outcome harvesting
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PV EVALUATION AND SOCETY

& C @ betterevaluation.org/en/plan/approach/outcome_harve y ;
@ BetterEval: Wor G Select Language | ¥
2 BetterEvaluation BN
Sharing information to improve evaluation

# | StartHere ~ | Evaluation Options~ | Approaches~ | Themes~ | Resources~ | Blog 1) : . [
r”l('l,) €3S,

. Share Steps, and

Outcome Harvesting infv] fl=]a]=] Evaluation

Iso Available In: Portugues, Espafiol . .
o Applications

Home > App > Outcome Harvesting

Outcome Harvesting collects (“harvests”) evidence of what has changed Rainbow Framework
(“outcomes”) and, then, working backwards, determines whether and how an
intervention has contributed to these changes.
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With your ongoing support , .
we can make this evaluation Working together, we will

/ evaluator
evalualor m \1 r%’h
Collaborative Parﬂcnpatory

We'll have help, but the success
of the evaluation is in our hands.

Empowerment freshspectrum.com

a success. make this evaluation a success.

Steps in outcome harvesting
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harvest / \

A

3. Engage with
informants

A

Outcome
harvest

How might each approach employ outcome harvesting?




intelligent Tailuee
learning & innovation loop

FAILURE _-\ PR oy
v
L':;?::':lgc . MAXIMIZED A process for stakeholders to
e et LEARNING spot, understand and
/| respond to the inevitable
o & IMPROVED _ woit/ \ failures that emerge when
minmeisl e AT, ey oples trying to tackle complex

issues.

Practice 4: Failure Report
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With your ongoing support

we can make this evaluation Working together, we will
a success. make this evaluation a success.
/ evaluator / \
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L
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Collaborative Participatory

We'll have help, but the success
of the evaluation is in our hands.

Empowerment freshspectrum.com

intelligent Tailugs
learning & innovation loop

\
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FAILURE

INFORMED MAXIMIZED
RISK TAKING & LEARNING
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"
& IMPROVED _ st/ |,
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How might each approach the intelligent failure loop?




Discussion

1. What insights emerged
for you about how the
approach to
participatory evaluation
affects how you employ
different methods?

2. What new questions
emerge?




Additional Resources




Why

You can employ participatory
approaches in all steps of an
evaluation process.

1. Relevance — improves the prospects that the evaluation is
focused on the issues and questions that stakeholders want to
assess.

2. Richness — broadens perspectives, experiences and data used
to answer evaluation questions.

3. Ownership — increases the chances that the results of the
evaluation are used to make decisions.

4. Meaningful Voice — allows a great range of voices to be
heard (aka ‘nothing about us without us’).

5. Capacity — expands the number and variety of ways to gather
and analyze data.

6. Other?



Why Not

You can employ participatory
approaches in all steps of an
evaluation process.

1. Time & Effort — participatory evaluation typically
(though not always) requires more time and effort to
organize.

2. Expertise — it requires evaluator with both ‘content’
knowledge of evaluation as well as expertise in
facilitation and group dynamics.

3. Credibility — while participatory approaches increase
the credibility and legitimacy in the eyes of some
stakeholders it may reduce it in the eyes of other.

)

4. Risk of Stakeholder Bias — while there is always “bias’
in evaluation, it can get amplified in a participatory
process.

5. Other?



Adaptive Responses to Complex Issues

. Collaborative
Experimental "

Systemic

Despite the challenges, we’d better get much better at this ...




Great Evaluation Resource
www.betterevaluation.org

Tasks Options

Options include:
The BetterEvaluatlon 1. Sample « After action review |
. 2.Use measures, indicators
Rainbow Framework S * Deliberative opion polls
can be used to plan 3. Collect/retrieve data * Delphi study
an evaluation or to @ Describe 4.Manage data * Interviews
: : ~ 5.Combine qualitative and A
sbout particular | Understand e
SVoux partlc.u : 6.Analyse data P )
types of options. )R 7. Visualise data * Photovoice
and many more..
Report t&
gUPPOIT use 1C1 1
Eiipewietitied o Participatory Evaluation
Also Available In: Espafiol Also Available In: Espafiol

Empowerment evaluation is a
stakeholder involvement approach
designed to provide groups with the
tools and knowledge they need to
monitor and evaluate their own
performance and accomplish their
goals. It is also used to help groups
accomplish their goals.
Empowerment evaluation focuses
on fostering self-determination and

mrrmbmimabhilibg TE ie maebiacdach,

Participatory evaluation is an approach
that involves the stakeholders of a
programme or policy in the evaluation
process. This involvement can occur at
any stage of the evaluation process, from
the evaluation design to the data
collection and analysis and the reporting
of the study. A participatory approach can
be taken with any impact evaluation




More Resources

ST NUMBER |
= USAID 2011 Printing
SIS rrom THE AMERICAN PEORLE i .
N An Integration
PERFORMANCE MONITORING & EVALUATION A of Research-Based
Knowledge
TI PS BY J. BRADLEY COUSINS AND JILL ANNE CHOUINARD

CONDUCTING A PARTICIPATORY EVALUATION

ABOUTTIPS
These TIPS provide practical advice and wgasuom to USAID managers on issues related to
e monitoring and evaluati bli is a suppl | reference to the

Automated Directive Service (ADS) Cnapur 203.

WHAT IS DIRECT

USAID is promoting OBSERVATION ¢

parthIpatlon in all as- Participatory evaluation provides for active in-
pects (M1 ER6 AT (oY o1 T I @l volvement in the evaluation process of those
work with a stake in the program: providers, part-

= ners, customers (beneficiaries), and any other

interested parties. Participation typically takes
place throughout all phases of the evaluation:
planning and design; gathering and analyzing the
Thls Tl PS outlines hOW data; identifying the evaluation findings, conclu-

inina. sions, and recommendations; disseminating re-
to conducta partICIpa sults; and preparing an action plan to improve

tory program performance.
evaluation.
CHARACTERISTICS OF
PARTICIPATORY
EVALUATION

https://www.slideshare.net/FidaKarim/usaid-tips-01-
conducting-a-participatory-evaluation2011-05



https://www.slideshare.net/FidaKarim/usaid-tips-01-conducting-a-participatory-evaluation2011-05

Discussion

What is most alive for you
as you leave this session
(e.g. a thought, a feeling, an
idea, a question)?

What's it going to take for
us to get dramatically
better at this?




Handouts




Stakeholder Involvement Approaches: Summary of Roles & Principles

cousvonamc mancomon T aoween

Roles

Evaluator as stakeholder, responsive expert and final
authority

Stakeholders offer key input throughout design,
implementation and use

Success is improved relevance, breadth, ownership
and use of evaluation process and findings by
stakeholders

Principles

Development — training to increase learning and
improvement

Involvement — feasible and meaningful engagement

Empathy — sensitivity and understanding of others

Empowerment — create sense of efficacy by
delegating authority

Qualification — calibrating involvement to level of
stakeholder knowledge and skills

Social Support — managing relationships and
enhancing participation

Trust — building and enhancing trust throughout

Evaluator as co-designer, capacity builder and shares
authority

Stakeholder co-design, implement and use findings,
sharing authority

Success is improved relevance, breadth, ow|nership
and use of evaluation process and findings, as well
as voice and capacity of stakeholders

Learning — focus on discovering what does/does not
work

Action-Planning — identify points of action to
improve

Participant Focus & Ownership — structure and
process for broad and meaningful involvement

Megotiate Balance of Power — amongst participants
and evaluator

Sharing Control — shared authority over evaluation
process

Objectives Set Jointly — by everyone while
acknowledging diverse agendas

Work Out Difficulties Together — prepared to
identify and address challenges

Flexibility — adjust for resources, skills and needs of
participants

Evaluator as facilitator, capacity builder, critical
friend

Stakeholders lead evaluation and are final authority

Success is improved relevance, breadth, ownership
and use of evaluation process and findings, as well
as power, agency and capacity of stakeholders

Improvement — build on success, improve
performance

Organizational Learning — data used to inform
decision-making and new practices

Social Justice — address social inequities in society

Community Ownership — facilitate community
control

Inclusion — seeks out, supports and embraces
diversity of views

Democratic participation — open and fair decision-
making

Community Knowledge — respects and draws on
different types of community knowledge

Evidence-Based Strategies —respects and draws
upon traditional evidence/scholarship

Capacity Building — se=ks to build capacity of
stakeholders to conduct evaluations

Accountability — seeks data on outcomes and
demonstrates accountable use of resources



Participatory Evaluation: Workshop

Why are you interested in participatory evaluation?

Low  Medium  High

4 To prcrwde stakeholders a meanlngﬁ_.ll voice Stakeholders interested in participatory evaluation _.
O Toincrease the relevance of the evaluation
) . . Stakeholder understand the principles, steps and

O To widen the perspectives and insights methods of participatory evaluation
O To strengthen the capacity for data collection _

) ] Stakeholders are prepared for the extra time and
O Toincrease ownership of process and results sffort required
O Other

The timelines and resources to undertake
participatory evaluation are available.

‘We have access to evaluators experienced in
participatory approaches.

Comments:
What approach to participatory evaluation do you think
would be most useful for your work right now?
Collaborative Participatory Empowerment What questions are emerging about participatory evaluation?

Evaluator is the lead: Evaluator and Stakeholders lead.

stakehalders with stakehalders Evaluator is critical

meaningful input co-design and friend, coach, and

implement facilitator

Why?

What are my next steps?




