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Why it matters
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My (not so) secret hopes…

• Focus on empowering community rather than doing to 
or for

• Simplify – get beyond buzzwords to talk about specifics 
and tangibles

• Approach methods and tools as inspiration, not as 
recipes

• Focus on what we want to achieve, not the method to 
get there
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10 mins Introductions

40 mins Strategy – Unpacking 
Community Innovation

20 mins Table Discussion

10 mins Group Share

10 mins Close
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What are your top 2 favourite
examples of Community 
Innovation?
3 minutes each to discuss
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Why does Community 
Innovation matter to you?
3 minutes each to discuss 
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IDEA 1

Change, for good, with and 
within a community
• What kind of change, exactly?

• What kind of good, exactly?
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Source: Canadian Museum of History



Source: Australian Broadcasting Corporation News
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Top-Down

Bottom-Up
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IDEA 2

Community Matters
Local knowledge and context

Clear, focused opportunities

Connection to outcomes

Space and place for exploration
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Human-Centred Design / 
Design Thinking

Labs and Innovation 
Offices

Participatory Action 
Research

Systems Change

Behavioral Science

Scenario Planning

Social Innovation

Theory U

Change Management

Evaluation

Organizational 
Strategy

Appreciative Inquiry

Co-Design

…and more to come, 
I’m sure
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…and more to come, 
I’m sure

These methods should augment and 
inspire community assets, wisdom, and 

approaches, not replace them.
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IDEA 3

Drawing from these methods 
appropriately

Learn where they are applicable, and 

why and where they are not 

applicable, and why

Understand the principles that make 

them work, rather than the method

Try, learn, repeat
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IDEA 4

Innovation is a natural human 
capacity and practice
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Conditions for Community 
Innovation

How might we support our 
communities to innovate?
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CONDITION 1

Power
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We need to share power to 
support community innovation
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TO FOR

WITH BY
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What matters to you?

How do I support you in 
making that change come 
about?
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CONDITION 2

Sense of Power
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Source: The Independent
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We can help people discover 
their power
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CONDITION 3

Capacity for Risk
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We can help reduce the risk of 
innovation for those 
participating

Long term-commitments

Basic needs

Social supports

Training
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CONDITION 4

Interconnection
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Source: Canadian Museum of History



Source: Australian Broadcasting Corporation News
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“It is only when these individuals join together 
in a movement and also team up with 
champions from a diversity of sectors that 
promising ideas evolve to have the kind of 
lasting impact that changes systems.” 

-Sylvia Cheuy
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We can help community 
members to connect to 
eachother and to supporters
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CONDITION 5

Unifying Purpose
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Public Domain, https://commons.wikimedia.org/w/index.php?curid=174539
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OUR ASPIRATION 

“Our communities are inclusive. We welcome, 

support, and appreciate the contributions of  all 

residents – international and local. Our success is 

only possible because each person is supported 

by the workforce, organizations, and other 

residents to contribute their diverse gifts to 

create a thriving community for all.”
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We can help synthesize unique 
perspectives into a common 
vision.
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Conditions Actions

Power Ask where we can support, on 

community’s terms

Sense of Power Demonstrate what’s possible

Capacity for 

Risk

Reduce risk for our most vulnerable 

people

Interconnection Connect community members and 

supporters

Unifying 

Purpose

Weaving and synthesizing



#communitychangefestival

www.tamarackcommunity.ca

Discussion

Conditions Actions

Power Ask where we can support, on 
community’s terms

Sense of Power Demonstrate what’s possible

Capacity for Risk Reduce risk for our most 
vulnerable people

Interconnection Connect community members and 
supporters

Unifying Purpose Weaving and synthesizing

Which condition is most 
needed in your community 
innovation challenge?
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Discussion

Conditions Actions

Power Ask where we can support, on 
community’s terms

Sense of Power Demonstrate what’s possible

Capacity for Risk Reduce risk for our most 
vulnerable people

Interconnection Connect community members and 
supporters

Unifying Purpose Weaving and synthesizing

What other conditions are you 
seeing for supporting 
Community Innovation?
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An Exploration Tool
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What main concepts 
and ideas are the 

biggest takeaways from 
this skills session?
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Up next in 
Community 
Innovation
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Questions?


