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1. Be introduced to different 
approaches to systems level change 

2. Share the opportunities and 
dilemmas in shifting systems 

3. Engage in eco-system mapping 
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Our Agenda 

• Making Connections 
• Why is it important that I am here?  

• What do we mean by Systems Change? 

• Models and Approaches 

• Eco-System Mapping and Uncovering Opportunities 

• Looking Forward 
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Defining Systems 

‘A system is a configuration of 
interaction, interdependent 
parts that are connected 
through a web of relationships, 
forming a whole that is greater 
than the sum of its parts.’

‘A system is an interconnected 

and interdependent series of 

entities, where decisions and 

actions in one entity are 

consequential to other 

neighbouring entities.’‘Systems are overlapping, 

nested, and networked; they 

have subsystems and operate 

within broader systems.’
‘A system is a set of things—

people, cells, molecules or 

whatever—interconnected in such a 

way that they produce their own 

patterns of behaviour over time.’
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Systemic or Complex Problems

Examples of systemic problems include, for example: 

• poor life chances for children in care; 

• very high re-offending rates for female prisoners with substance 
misuse problems; 

• high rates of homelessness amongst veterans. 

These problems involve individuals whose capabilities, beliefs and 
attitudes may play a part in the difficulties they experience. 
However—and more importantly—their problems are also a 
function of how institutions behave, of policy decisions, of the way 
markets operate, and even of public attitudes and cultural norms. 
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Complex Problems 

Complex problems are difficult
to frame 

The cause and effect 
relationships are unclear

There are diverse stakeholders Each experience is unique 

The characteristics and 
dynamics of the issue evolve 

There is no obvious right or 
wrong set of solutions 

There is no single measure of 
success 

The community is also evolving 
and changing 
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System Characteristics 

Systems contain multiple components both tangible and intangible. They include, 
people, resources and services, as well as relationships, values, and perceptions. 

Systems exist in an environment, have boundaries, exhibit behaviours, and are 
made up of both interdependent and connected parts, causes and effects. 

Social systems are often complex and involve intractable, or ‘wicked’, problems. 
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Draw your System 
What are the tangible and intangible components? 

• People - Relationships  

• Resources - Values 

• Services - Perceptions 

What are the boundaries and behaviours of your system?  
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Systems Change Perspectives
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Systems Change Perspectives 
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Six Key Principles for Systems Change 

Source:  Systems Change.  A Guide to What it is and How to do it.
file:///C:/Users/liz/Downloads/https___www.thinknpc.org_wp-content_uploads_2018_07_NPC_Systems-Change_Final%20(1).pdf

file:///C:/Users/liz/Downloads/https___www.thinknpc.org_wp-content_uploads_2018_07_NPC_Systems-Change_Final%20(1).pdf
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The Ways of a Systems Thinker 

• Sees the whole picture and makes the system visible 

• Changes perspectives to see new leverage points 

• Looks for interdependencies 

• Considers how mental models create our futures 

• Pays attention to and gives voice to the long term 

• Goes wide to see complex cause and effect relationships

• Finds where unanticipated consequences might emerge 

• Focuses on structures not blame 

• Holds the tension of paradox and controversy without trying to 
resolve them quickly 

• Sees oneself as part of the system not outside of it 

Approaches and Models 
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Source - http://article.sapub.org/10.5923.j.ajss.20150401.02.html
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Models And Approaches to Systems Change 

http://article.sapub.org/10.5923.j.ajss.20150401.02.html
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Models and Approaches to Systems Change 
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Models and Approaches to Systems Change 



2019-09-30

Fostering an Eco-system for 
Systems Change 

Social Innovation Generation 
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Seed.  Grow.  Flourish.  Release.  

• From systems to culture to ecosystems for systems change 

• Mindsets 

• Capacity building 

• Leveraging new and different resources 

• Stimulating shared strategies 

• Narrative 

• Building a movement 

Source:  Social Innovation Generation 
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Building an Eco-System 
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Mapping our Eco-System 

• On post it notes, 
map your systems-
change work on 
the eco-system.

• Release 

• Reorganization 

• Exploitation 

• Conservation  

• What do we see?   
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How can we collectively 
seed and grow an eco-
system for systems change?  

Reflection Question:  What 
main concepts and/or ideas 
are the biggest take-aways 
from this skill session?  
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In the Tamarack Learning Centre 
we support our learners in the 

five interconnected practices
that we believe lead to impactful

community change.

In Vibrant Communities we 

support cities and local leaders 
to implement large-scale change 

initiatives to reduce poverty
and deepen community.
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Feedback?

Please be sure to fill out the event 
evaluation on the last day of the festival.

Questions and Concerns? Email us at 
tamarack@tamarackcommunity.ca 


