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2  Seeds of Transformation 



LAND ACKNOWLEDGEMENT 
TurtleIsland(NorthAmerica)istheancestralhomelandofIndigenous 
PeoplesofFirstNation,Métis,andInuitdescent.Werecognize 
that,acrossthisland,Indigenousrightsholderscontinuetoendure 
systematicoppressionandinequitiesthathaveresultedfrom 
widespreadcolonialistsystemsandideologies.Werecognizethe 
contributionsofIndigenouspeopleandsupporttheirongoingstruggle 
forself-determinationandsovereignty.Weworktounderstandthe 
historyofthelandsuponwhichweareguestsandtocontributeto 
justiceforallIndigenousPeoples. 

acknowledgements 
and commitments 
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AFRICAN ANCESTRAL ACKNOWLEDGMENT 

WealsowishtoacknowledgethosewhocametoTurtleIsland–as 
migrantseitherinthisgenerationoringenerationspast–involuntarily, 
particularlythosebroughttotheselandsasaresultoftheTrans-
AtlanticSlaveTradeandSlavery.Tamarackpaystributetothose 
ancestorsofAfricanoriginanddescentandthanksthemfortheir 
contributionstowardtransformingsystemsinwaysthatpromote 
everyone’ssenseofbelongingandsafety.AtTamarack,wearetaking 
actionthatallowsustobeawareof,recognize,andaddressthe 
systemicwaysinwhichanti-Blackracismmanifests. 

BlackandIndigenouscommunitiesdemonstratethatwecanwork 
togetherinsolidaritytowardpeaceandequityasweusecollective 
wisdom,knowledge,andgiftsthatpromotehealingwithinour 
communities. 

RecognizingtheimportanceofFirstNation,Métis,andInuit 
perspectives,knowledges,andsovereignty,wecommittobuilding 
intention,respect,reciprocity,collaboration,andculturalhumility 
intotherelationshipsweholdwithFirstNation,Métis,andInuitrights 
holders.Weseektocreateopportunitiesforsharedlearning,co-
creation,andcollectiveactionthathonourFirstNation,MétisandInuit 
values,traditions,andaspirationsandthatpromotereconciliation. 

RECONCILIATION COMMITMENT 
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Acrosstheglobe,peoplecontinuetofeelthewidespreadandprofound 
impactsofhistoricalandmodern-dayviolenceandoppression.We 
worktobuildcommunitiesthatacknowledgetruths,thatheal,andthat 
worktowardbelongingandjustice. 

Buildingcommunityrequiresathoroughunderstandingofhistorical 
andmodern-dayoppressionasawaytotransformpowerrelationships 
anddisruptrecurringviolencethathasreal-lifeimpactsonpeople. 
Buildingcommunitycanalterthegoals,powerstructures,policies, 
practices,andcultureofoppressivestructures.Buildingcommunitycan 
breaklegaciesandcyclesofviolenceandtrauma.Buildingcommunity 
meanscaringforourselvesandothers.Itmeansworkingacrossour 
differencestobuildsaferspacesofbelongingthatwelcomein 
themostmarginalized. 

ACKNOWLEDGEMENT OF THE ROLE OF 
COMMUNITY IN DISMANTLING OPPRESSION 

EQUITY COMMITMENT 
GroundedintheFrenchwordpérégrination,meaningameandering 
voyage,ourEquityandReconciliationworkisatransformativejourney 
ofseekingequitableoutcomesacrosscommunities.Wewilltakebold 
andinformedactionstoaddresssystemicinequities.Throughoutthis 
process,wewillstriveforfairandjustmethods.Wewillbehonestand 
transparentinourcommunicationaboutourjourney.Thisjourney 
needsasmanypeopleaspossible,andwearegratefultodothiswork 
withsomanyothers. 



Povertyismultifaceted.Itissystemic.Endingpovertyrequireschanging 
thesystemsthatproducedisproportionatedisparitiesineducation, 
health,belonging,culture,climate,income,wealth,andaccesstofood, 
water,shelter;anddigitalinfrastructure. 

Endingpoverty–andmovingtowardprosperity–alsocallsusto 
understandandaddressthesystemicinequitiesfacingFirstNation, 
Inuit,Métis,Black,racialized,andequity-deniedcommunitiesmore 
broadly. 

ABOUT TAMARACK 
The Tamarack Institute exists to end poverty in all of its forms. 
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AtTamarack,wesupport37,000learnersandover180communities. 
Tocatalyzetheirwork,wehelppeoplebuildskillstoengagein 
collectiveeffortstobuildprosperityforall,collaborateinplacesaround 
community-defineddimensionsofpoverty,andbringcommunities’ 
wisdomtoinformpublicpolicyandperception.Ifyouarenotalreadya 
partofthiscommunity,pleasereachout. 

About us 

Skills For Change 

Networks for Change 

www.tamarackcommunity.ca/about 

www.tamarackcommunity.ca/skills-for-change 

www.tamarackcommunity.ca/networks-for-change 

Learn more about Tamarack’s work through the following pages 
on our website: 

https://www.tamarackcommunity.ca/about
https://www.tamarackcommunity.ca/skills-for-change
https://www.tamarackcommunity.ca/networks-for-change


message from the tamarack 
board of directors 
and staff team 

WeareexcitedtosharetheSeedsofTransformation, 
ourlivingactionplanandframeworkthatadvancesour 
commitmenttoEquityandReconciliation.Rootedinthe 
Francophoneconceptofpérégrination,oranongoingvoyage 
resultinginspiritualorintellectualexploration,weviewour 
commitmentasacontinuous,transformativejourneyof 
adaptationandgrowth.Thisjourneywillcontinuetoevolve 
aswecometonewwaysofunderstandinginourcollective 
effortsofequitablesystemstransformation.Itisajourney 
thatcallseachofustounlearncertainpracticesaswelead 
fromaplaceofempathyandunderstanding. 

WiththesupportofPowerofDiscourseConsultingand 
withquestionsinformedbyImagineCanada’sEquity 
BenchmarkingProject,wehavelistenedtostaff,board, 
andlearnersandworkedtoalignouractionswithwhatwe 
heard.Wehaveidentifiedourstrengthsandtheareaswhere 
weneedtogrow,informedbytherealexperiencesofthe 
individualsandcommunitieswithinTamarack’snetwork.This 
reflectiveprocesshasreinforcedourcommitmenttotaking 
thenecessaryboldandinformedactionswhilemovingat 
thespeedoftrustnecessarytosafelyandequitablyadvance 
togetherasacommunity.Wearededicatedtoworkingwith 
transparency,intentionality,andawillingnesstoadaptaswe 
movetowardendingpovertyinallitsforms. 

https://www.powerofdiscourse.com/
https://imaginecanada.ca/en/research/equity-benchmarking-project
https://imaginecanada.ca/en/research/equity-benchmarking-project
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EVOLVING OUR EQUITY AND INDIGENIZATION WORK 
SystemicoppressionisrealandprevalentacrossTurtleIslandandall 
thelandswherewepartner.Asanorganizationandasindividuals,we 
arepartofharmfulsystemsandhavebenefitedfromthem.Forthis 
reason,westrivetobecomeanorganizationthatisanti-racistandanti-
oppressive. 

Tamarackbeganin2003withacommitmenttocentringthosemost 
impactedbypoverty.InJuly2020,inresponsetoseveralkeyevents– 
includingthegloballyrecognizedmurderofGeorgeFloyd–Tamarack 
publishedastatementthatreiteratedourcommitmenttotransformthe 
community-basedandorganizationalworkthatwearedoing.Wehave 
sinceengagedinlearningasateam;builtanEquityandReconciliation 
team;createdcross-functional,equity-focusedteams;andlauncheda 
boardcommitteetoadvanceourEquityandReconciliationgoals.We 
aregratefultothemovementsandtheleaderswhoprecededusand 
whoselegacyinformsourworkahead. 

Ithasbeen(anditwillcontinuetobe)essentialtoengageindialogue, 
holddiverseperspectives,andseektounderstandhowwemove 
forwardtogetherasacommunitycommittedtoequityforall. 



10  Seeds of Transformation 

Guiding Principles 

Where Are My Gifts and 
Passions Essential? 

A Valuation Framework 
Grounded in Love 

Seven Strategic 
Priorities 

Moving Toward Equity 
and Reconciliation 

Updatedtoreflectwhatweheardintheauditprocess 

Listedbelow 

AswemovetowardourEquityandReconciliationgoals,our 
actionswillbeguidedbyouriterative,ongoing,collaborative 
processofReflection,Reshaping,ReciprocalEngagement, 
RespectfulCommunication,andReview 

Opportunitiesforeachofustobringouruniqueandevolving 
strengths,gifts,knowledge,capability,andlivedexperiences 

Ameasurementandevaluationframeworkthatblends 
Eurocentric,Western,anddecolonialmethodologiestohelp 
usgainunderstandingandmeasuretheimpactouractions 
aremaking 

Supportmembersandlearnerstotakeactiontoclosecommunity-identified 
equitygaps. 

FosteradiverseteamandacultureatTamarackthatsupportsteamwell-being 
andpersonalandprofessionalgrowth. 

Buildreciprocalpartnershipswithequity-deniedcommunities. 

Implementaccessibilitymeasuresthatsupportequitableparticipationinall 
partsofthenetwork. 

Useourpublicpolicy,learning,andcommunicationsplatformstofurther 
advanceEquityandReconciliationgoals. 

Fostersupportiveandinclusivegovernancestructures. 

Supportsystemschangeandequitableoutcomesincommunitybypromoting 
acultureoftransparency,accountability,collaboration,andpsychological 
safetybetweenTamarackandmembersofthenetwork. 

Keyconceptswhichappearintheframeworkandactionplanarehyperlinkedtoourworkinglistof 
definitionsofourEquityandReconciliationwebpage.Youcanfindanoverviewofthe18-monthaudit 
processandofthecultureofdecision-makingweintendtofosterintheappendix. 

1 

2 

3 

4 

5 

6 

7 



We have committed to a transparent 
learning and change journey 

Ourcommitmentrequiresourworktobeinformedbyadeep 
understandingoftheintersectionallivedandlivingexperiencesof 
thosemostimpactedbyexclusion.Thisincludespeopleexcluded 
becauseofage,language,gender,sexualorientation,race,and/or 
Indigeneity,aswellasrefugees,migrants,newcomers,and/orthose 
livingwithadisabilityorexperiencingpoverty. 

our reflections so far 
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AsTamarackdoestheworkwe’vecommittedtodoing,we’llcontinueto 

» broadenourunderstandingoftheoppressionandmarginalization 
thatpeopleface; 

» reflectonhowwecontributetoinequitablesystems;and 

» workwithandbeinformedbyyouinoureffortstodisruptthese 
systems. 

Truetransformationoccursbyengaginginthesenecessaryprocesses 
oflearningandgrowing. 

Wecommittolistening,sharinglearnings,andengagingyouinthis 
ongoingwork.Updateswillreflectthediverseneedsofournetwork 
andbesharedthroughaBi-AnnualReporttoCommunity.Wewilltake 
accountability,growfromchallenges,andremaincommitted,evenin 
thefaceofobstacles. 

Naming and changing beliefs and actions can be 
uncomfortable – and it can also be connective, 
validating, and joyful 

Weaimtoleanintoourwork,tobuildtherelationshipsthatarethe 
heartofthiswork,andtoknowthatdiscomfortisasignofgrowth.We 
inviteyouintothisprocessandtoparticipateinthisjourneyinways 
thatalignwithyourcapability.Weaskforgrace,understanding,and 
honestyasweworktobetterincludenewperspectivesinthespiritof 
achievingjusticeforall. 
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Place matters 

We all have gifts to bring to this work 

Wecontinuetoexperiencethenegativeimpactsofinequitablesystems 
andstructuresbasedonourintersectingidentities.Wealsoallhave 
giftsthatwecanbringtotransformourabilitytobeseen,tobeheard, 
andtobelongwithinthesesystems.Systemicchangerequiresaction 
fromeachandeveryoneofus.Ourcontributionismorepowerfulwhen 
itcomplementsabroaderandmorecollectiveeffort. 

Placeiscomplex.Theplaceswherewelivecanseedconnectionand 
belonging.Theycanbecentresofhopeandaction.Theyhavebeen 
thesitesofconflict,violence,andoppression,butwehavealsoseen 
community-buildingthatcontributestopeaceandequity-building.For 
thisreason,weturntowardeachotherinourplacesandcreatespaces 
wherepeoplecangrieve,heal,andexperiencebelonging.Weseeplaces 
wherethisworkishappeningandworktonurtureandamplifyit. 

Wearecommittedtotheworkahead.Sharingthisframeworkmarks 
amilestone,notanendpoint,inourcollectivejourneyoflearning, 
sharing,andapplyinglearningsacrossthenetwork. 



guiding principles 

Our2030strategyincludesprinciplesofconnection,place,strength 
andoptimism,equityandjustice,courageandlearning,andaction 
andimpact.Theseconceptscontinuetoguideallaspectsofour 
work.WhileIndigenizationisconnectedtodecolonizationand 
reconciliation,eacharedistinctintheirgoalsandapproaches.While 
different,allthreeframeworks(Indigenization,decolonization,and 
reconciliation)areequallyimportantinfosteringequityandjustice 
forIndigenousPeoples. 

https://www.tamarackcommunity.ca/hubfs/Tamarack%202030%20Future%20Search/Tamarack%20Strategy%202030.pdf?hsCtaTracking=9b09d456-b738-45d1-ba62-e894fde94630%7Cf83e08fc-4c76-4972-a920-d43d91bae77a
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Connection & 
Belonging 

Place 

Equity & 
Justice 

Strengths & 
Optimism 

Courage & 
Learning 

Action & 
Impact 
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Connection & 
Belonging 

Place 

Strengths & 
Optimism 

Westrengthenconnectionsandcollaborations 
betweendiversepeople,organizations, 
andsectorstobuildtrust,alignment,and 
accountabilitytoachievemoretogetherthanwe 
evercouldapart.Werecognizethatbelongingis 
fundamentaltocultivatingsocialcohesion,well-
being,andtransformativechange. 

Wefocusoureffortsonplaceswherepeoplelive 
andleveragetheuniquestories,relationships,and 
prioritiesofeachplacetoachievecollectivegoals. 

Wefocusonthepossibleandourcollective 
potentialforachievingequitableoutcomes.We 
believethatchangeispossiblethroughindividual 
gifts,strengths,andimaginationtodescribeour 
collectiveagencytoaffectpositivechange. 
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Wecentrelivedexperienceandamplifyworkin 
serviceofequitableoutcomes.Wearetransparent 
andopenaboutourjourneyandlearnings.We 
worktocloseequitygaps. 

Weaskdifficultquestionsaboutthesystemsand 
structuresofoppression.Weengageinpeer-to-
peerlearningtobuildourcapacity,leanintoour 
curiosity,overcomechallenges,andchangeour 
beliefsandpractices. 

Wefocusonthehowandofferpracticaland 
replicabletoolsandprocessestobuildthe 
capacityofchangemakers,guidechangeatthe 
scaleofentirecommunities,andshiftpoliciesand 
systemsinserviceofendingpovertyinallofits 
forms. 

Equity & 
Justice 

Courage & 
Learning 

Action & 
Impact 

InrecognitionofTamarack’spositionasasettler-ledorganization,wecommit 
thatworkrelatedtoIndigenizationwillbeledbyindividualswhoself-identifyas 
Indigenous,seekingexternalsupportwhereinternalstaffingcapabilityislimited. 



moving toward equity 
and reconciliation 

TheprocesstoachievingourEquityandReconciliation,anti-racism, 
andaccessibilitygoalsisnotlinearandrequiresindividualand 
collectiveactionandcommitment.Itdemandsthatwemaketime 
toreflectonourexperiencesandroles,collaborate,consultour 
communities,communicateaboutourprocess,andconstantlyreview 
ourprioritiesandtheirrespectiveactionitems,allwhileadaptingto 
theebbsandflowsofchange.Throughouttheprocessyoumayfind 
yourselfreturningtoapreviousphase. 

REFLECTION, RESHAPING, RECIPROCAL ENGAGEMENT, 
RESPECTFUL COMMUNICATION, REVIEW 
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equity& 
indigenization 

Reflection 

Reshaping 

Reciprocal 
EngagementRespectful 

Communication 

Review 
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Takingthetimetoconsiderourgoalsandourcontributionshelpsus: 

» Meaningfullyconnecttoothersandtoourwork. 

» BuildindividualconfidencetoadvanceourcollectiveEquityand 
Reconciliationgoals. 

» Exploreindividualprivileges,possiblebiases,andexperiences,and 
considerhowtheyimpactthiswork. 

» Reflectontheindividualstrengthswearecomfortabletappinginto 
toachieveourcollectiveorganizationalgoals,whilealsoreflecting 
ontheknowledgegapsthatwewillseektogrowin. 

» Determinewhatrole(s)wecanplaytomovethisworkforward.  

REFLECTION 
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AtTamarack,weaskourteamtousetheEquityand 
ReconciliationAnalysisTooltocontinuouslyreflecton 
whetherEquityandReconciliationhavebeenincorporated 
atallstagesoftheirprocessesandwhethertheintended 
resultsarebeingachieved.Afterdeterminingwhatyouare 
tryingtoachievewithyourownwork,weinviteyoutowork 
throughthefollowingquestions: 

» Whobenefitsfromhowthingsarenow? 

» Whoiscurrentlyexcluded?Whatintersectional 
identitiesdotheycarry? 

» Whatfactorscontributetothisexclusion? 

» HowwillweknowthatEquityandReconciliationare 
centredinthework?Howwillyoucontribute? 

» Howwillweassessandshareprogressandlearnings? 
Howdoweuse,validate,andinterpretdata?Who 
stewardsandownstheseprocesses? 

» Howdoyourbiases,privileges,andexperiencesshape 
yourperspectiveanddecision-makingprocesses? 

EQUITY AND RECONCILIATION 
ANALYSIS TOOL 
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RESHAPING 

EquityandReconciliationworkcannotbedoneinsilos.Ourlived 
experiences,ideas,andbackgroundsmakeourworkauthenticand 
ourstrategiesinnovativeandmeaningful.Throughcross-sectoraland 
multigenerationalcollaboration,wecanreshapeourunderstandingto 
enrichourunderstandingofsystemicinequity. 

Reshaping Commitments 

» Facilitatepartnershipsamongvariousdepartmentstoachievegoals. 

» Leverageourcollectionofknowledgeandperspectivestoenrichour 
journey. 

» Gainanunderstandingofourindividualandcollective 
responsibilities. 

» Usingtheindicatorswe’vecommittedtoreportingon,identify 
methodsofengagement,dataandfeedbackcollection,andother 
typesofevaluationthataresustainableanduseful. 
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RECIPROCAL ENGAGEMENT 

ThecommunitieswithwhichTamarackworksaremadeupofdiverse 
andhighlyengagedindividualswhoseperspectives,knowledge,and 
experiencesdriveequity,Reconciliation,Anti-Racism,andaccessibility 
workforward.Offeringreciprocalandmutuallybeneficialwaysto 
engagewithinthenetworkisanimportantpartofthisprocess. 

Reciprocal Engagement Commitments 

» Implementparticipatoryandinclusiveapproachesthatencourage 
communitytocontributeinvolvement,co-designinitiatives,and 
drivesystemicchange. 

» Prioritizereciprocalengagementwithequity-deniedcommunity 
memberstoensuretheirperspectivesandideasareincorporated 
intodecision-makingprocesses. 

» Developasharedunderstandingofhowreciprocitycanbecentred 
inengagementrelationships. 

IndigenousMotherhoodbyJeenaLeighHill 
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Promotingopen,transparent,andrespectfulcommunicationis 
importanttoourEquityandReconciliationwork.Itspeakstoour 
integrityandenablestrustandtransparency. 

Respectful Communication Commitments 

» Engageinopendialoguewithourcommunity. 

» Seektohearandunderstandpeople’sexperienceswithout 
judgment. 

» Askquestionsandaspiretoempathize,learn,andconnect. 

» Acceptfeedback–includingthatwhichiscriticalofourworkand 
approaches–andexplorehowtomeaningfullyembeditintoour 
process. 

Establishingprocessesthatallowforcontinuousreviewandevaluation 
helpsusmeasurethesuccessofourEquityandReconciliationwork.The 
outcomesofourreviewsencourageustocelebratewins,adjustbased 
onfeedback,andaddressgaps. 

Review Process Commitments 

» Identifyprogressandareasforimprovement. 

» Buildonstrategiesthatarebringingaboutintendedsystemic 
changeandreworkstrategiesthatneedtoberefinedinorderto 
continueonthisjourney. 

RESPECTFUL COMMUNICATION 

REVIEW 



where are my gifts and 
passions essential? 

AtTamarack,everyoneplaysavitalroleinthesuccessful 
implementationofthisactionplan.Ourroleswillvarybasedonour 
uniquestrengths,gifts,knowledge,capability,andlivedexperiences 
whichevolveaswelearnnewinformation.Youmayalsofindyourself 
embodyingmultiplerolessimultaneouslybasedonwhatwehaveto 
offer.EveryTamarackteammember’sresponsibilityistobehonest 
abouttheirmindsets,heartsets,andskillsetstoadvanceourcollective 
EquityandReconciliationgoalsandseekoutnewinformationand 
partnersthatsupporttheworkahead. 



26  Seeds of Transformation 

Change Agents 

Coaches 

Advisors 

Storytellers 

Analytical Thinkers 

Relationship Builders 

Idea Generators 

Team Collaborators 

Visionary Strategists 

action 
plan 
roles 

Idea GeneratorsPeoplewhoarecreative,visionary,and 
innovative.Theycanexcelinroleswheretheycontributetoidea 
generationsessions,innovation,andstrategicdevelopment. 

Relationship BuildersPeoplewhoareempathetic,people-
orientated,andinquisitive.Theyplayavitalroleinfostering 
collaboration,leadingengagement,conductingoutreach 
andpartnershipcultivation,andbuildingsupportforthe 
actionplan. 

Adaptedfromagraphic 
byPowerofDiscourseConsulting 
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StorytellersPeoplewhoareskilledcommunicators,persuasive 
speakers,andcompellingstorytellers.Theyhelparticulatethe 
vision,conveykeymessages,andinspireotherstotakeaction 
througheffectivestorytellingandcommunicationstrategies. 

Change AgentsPeoplewhoareadaptableandcomfortable 
navigatinguncertainty.Theyplayacrucialroleinguiding 
groupsthroughtransformationalinitiatives,navigating 
resistance,andfosteringacultureofcontinuousimprovement. 

CoachesPeoplewhoareempathetic,patient,andexperienced 
ataskingquestionsandprovidingguidance.Theycancultivate 
talent,supportthedevelopmentandautonomyofothers, 
andfostertheconfidenceandgrowthmindsetessentialfor 
complex,collaborativework. 

Analytical ThinkersPeoplewhoaredetail-orientedand 
adeptatsolvingcomplexproblems.Theycontributeby 
identifyingpatterns,analyzingdata,understandingand 
improvingprocesses,andmakingdata-drivendecisionsto 
optimizeplanexecution. 
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Visionary StrategistsPeoplewithalong-termperspective, 
strategicthinkingskills,andtheabilitytoarticulatea 
compellingvision.Theycanguidethedevelopmentofclear 
goalsandrolesthatalignwithoverarchingpriorities. 

AdvisorsPeoplewholeveragespecializedknowledgeand 
experience.Advisorsreviewinformation,analyzedata,andgive 
advice.Theyofferspecializedguidance,recommendations,and 
feedback. 

REFLECTION 

Whichrolesdoyoutakeupinyourwork? 

Whatrolesdoyourpartnersandcollaboratorsplay? 

Whatrolesmightbeabsent?Aretheynecessary?Whomight 
youinvitetocontribute? 

Team CollaboratorsPeoplewhoexcelatbuildingconsensus, 
facilitatinggroupdiscussions,andfosteringteamwork. 
Theycancontributesignificantlyinrolesthatinvolvecross-
functionalcollaboration,team-building,andfacilitation 
ofspaceswherediverseperspectivesarevaluedand 
collaborationthrives. 



a valuation framework 
grounded in love 

Recognizingthattheframeworkandactionplanisapérégrination, 
meaninganongoingvoyage,howweundertakethejourneybecomes 
asimportantastheendgoal.Indesigninganevaluationframework 
thatcentreshowweundertakethiswork,weareliberatedtoexplore 
alternativeformsofevaluationoutsidethetraditionalmechanisms. 
Thereisthepossibilitytobuildanevaluationstrategyembeddedin 
principlesofsocialjusticethatdevelopsalovingpracticeinclusive 
oftruthfulness,care,openness,courage,respect,andanunwavering 
commitmenttojustice.1 
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In2019,theconceptofMeasuringLoveintheJourneyforJusticewas 
introducedinabrownpaperthatcalledfor“catalytic,decolonizing, 
transformativelove”asameansofdocumentingchange.Thisapproach 
offersavaluationframeworkrootedinthetransformativepoweroflove, 
emphasizingthat“toauthenticallyloveyourselfandothersaroundyou: 
thatisthesignofthetruerevolutionaryinasocietythatteachesusto 
hateourselves.” 

AsexplainedbythebrownpaperauthorsShireeTengSammyNuñez, 
loveemergesasanantidotetoinjustice,andavaluationframework 
steepedperspectiveholdsthepotentialtointegratethevaluesof 
EquityandReconciliationintotheimpactofourgoals,howweachieve 
ourgoalsandhowwemeasureprogress.Bydoingso,itinvitesharmony 
between,astheyexplain,our“intellectual,intuitive,[ancestral]and 
spiritualwaysofknowing—toseewithourheartsandminds.” 

https://search.issuelab.org/resource/measuring-love-in-the-journey-for-justice-a-brown-paper.html
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Throughthisprocess,we’veblendedEurocentric,Western,and 
decolonialperspectivesofimpactmeasurement,learning,and 
managementthatconsidertheimpactsofhistoricalandmodern-day 
oppression. 

Thisblendedmethodrequiresasharedunderstandingofconcepts 
usedtoofferconsistencyandconfidencetothereader.Ourcurrent 
understandingofthislanguageisofferedbelow: 

Evaluationisthesystematicassessmentofthedesign,implementation, 
orresultsofaninitiativeforthepurposesoflearningordecision-
making.(Source:CanadianEvaluationSociety) 

Impactisameasureofwhathasbeentransformedandoffersthe 
higher-order,long-term,large-scalechangetowhichaninterventionis 
intendedtocontribute. 

Outcomeisameasurementofwhathaschanged.Inotherwords,it 
isthelikelyorachievedshort-termandmedium-termmeasurable 
changesgeneratedbyanintervention.Itisthedirectconsequenceof 
anintervention. 

Resultisagenerictermthatcanrefertothevariouschangesgenerated 
byaprocess,anactionorastrategythatwillbetruewhenaprojectis 
partiallyorfullycomplete. 

Valuationisthepurpose,worth,andmeaningofthework,considering 
andintegratingallwaysofknowing2inclusiveofone’sthoughts, 
emotions,andfeelings. 

DEFINING OUR BLENDED METHODS 

ThedimensionsofSelf-Love,Love for Others,Love as a Community 
Practice,andLove fused with Powerprovideafoundationfor 
developingadeeperunderstandingofvaluationrootedinkindness, 
solidarity,andresistance.3 
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Self-LoveLoveoftheindividual–thislargelyconsistsofself-
evaluationandreflection. 

Love OthersAsanorganization,Tamarackisacommunityofpeople 
whohavededicatedtheirprofessionallivestoendingpovertyinallof 
itsforms.LoveOthersreferstointernalreflections,conversations,and 
actionfocusedonwhereweare,howweareprogressing,whatwehave 
done,andhowthatimpactsusasTamarack. 

Love as a Community PracticeThecommunitywehavedeveloped 
is37,000learnersandmorethan180communities,centringlaforce 
dulocal(thepowerofplace).LoveasCommunityPracticerefersto 
theTamaracknetworkshowingupinwaysthatcentrehumanityand 
compassionasoursharedgoalsleveragethepowerofpeople,place, 
andpolicyacrossthenetwork. 

Love Fused with PowerAsasettler-ledorganizationthathas 
existedforover20years,Tamarackholdssignificantsocialandpolitical 
power.LoveFusedwithPowerreferstohowTamaracktransformspower 
dynamicsthroughadvocacy,convening,thedisseminationoftoolsand 
stories,theamplificationofnarratives,andtheeverydayconversations 
wehavewithpeoplepositionedtocatalyzechangeandendpovertyin 
allitsforms. 
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PRIORITIES AND MINDSETS WE EMBEDDED 

Anintentional,sharedmindsetforourvaluationworkhasbeenan 
importantstepinourprocess.Theprioritiesandmindsetsoffered 
belowhelpensurethatouractionsarealignedwithourvaluesand 
contributemeaningfullytotransformativechange.Thislistoutlineskey 
approacheswehaveembeddedtodeepentheimpactofourvaluation 
process: 

» Centre people’s lived/living experiences of our evolving policies 
and practices.Policiesandpracticesareonlyeffectivewhenthey 
areservingtheirintendedpurpose.Ensuringwecapturepositive 
andnegative,intendedandunintendedexperiencesprovides 
insightintohowourworkbuildsequityandbelonging(incontrastto 
perpetuatinginequitiesandcontributingtoharm). 

» Numbers and narratives complement each other.Numbershelp 
ustoknowourbaseline,theprogressandscaleofchange,and 
theintentofouractions.Theyareoftenrequiredforreportingand 
accountabilitypurposes.Numberscanalsokeepusfromthinking 
aboutsystemsintheabstractandfromunder-resourcingourwork. 
Moreover,itischallengingtounderstandrootcausesofinequityand 
thendetermineanintervention’ssustainabilityandscaleuntilwe 
knowhowmanypeoplearebeingleftbehind. 

Narrativesreflectthelivedexperiencesofthechangeswemakeand 
requiretrustandtransparencytouncover.Theyalsoembodythe 
impactthatdecisionsandinterventionshaveonpeople’slivesoron 
thecommunity,embednuanceanddepth,andhelpuncoverwhatis 
importantandofteninvisiblewithoutdeeperexploration. 

» Shifting our thinking from what we do to what we change. We 
aimtomeasuretheimpactthatindividualandorganizational 
interventionshaveontransformingourunderstandingofsystemic 
inequity.Thishelpsdemonstratetheprocessofhowweintervened 
inthesystemandmovesusbeyondsurface-levelandquantitative 
measuresofsuccess. 
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QUESTIONS CONSIDERED IN THE DEVELOPMENT OF 
OUR VALUATION FRAMEWORK GROUNDED IN LOVE 

Weaskedmanyquestionsinthedevelopmentofavaluationframework 
thatblendsthenecessityforbothquantitativeandqualitative 
information,thatmovesbeyondEurocentricandWesternmodalities 
intoanaccountabilityframeworkthatcentrestheloveandcare 
requiredtodoequity-relatedworkwell.Aswecontinuetoworkwith 
anditeratethisframeworkwewillbuildfromourgroundingquestions: 

Questions for Building Loving Accountability 

» Whatinformationwouldgiveusconfidencethatwhatwe’re 
doingisworking? 

» Whatstorieswouldenrichthisinformation? 

» Howisthedatabeingcollectedsothatitcentresthecare 
andwell-beingofthoseinvolved? 

» Howcouldthesemeasuressupportlearningand 
improvement? 

» Howcoulddatacollectionbeembeddedintoexisting 
processes/tools? 



Love Fused With Power 

Love as Community 
Practice 

Love Others 

Self-Love 

• Power and equitable systems transformation 
• Risks include changing social and political 

climates, lack of resources to sustain 
systemic change, and power asymmetry  

• Is information openly shared to allow for the 
broad application of successes, challenges, 
learnings, and best practices?  

• Human and compassion-centred 
community care for others  

• Risks include misunderstandings, lack 
of sustained effort, public scrutiny, and 
community harm. 

• Do your relationships centre trust, 
people, and applied learnings? 

• Internal reflection on current state, progress, 
action, and impacts 

• Risks include performative action, lack of 
resources, and deficit-based approaches 

• Are there opportunities for co-design and 
knowledge sharing? 

• Thorough self-evaluation and reflection 
• Risks include emotional labour, lack of 

role clarity, isolation and alienation  
• Are individuals’ care and wellness needs 

centred in this work? 

Evaluateengagementandimpactmeasurementthroughresource 
utilization,suchasdownloadsandparticipationrates,andmonitor 
feedbacksuchasstrategiccollaborationsandinfluenceonpolicies 
anddecision-making. 

TrackEquityandReconciliationintegrationthroughtrackingpolicy 
updatesandexperienceratingsthroughannualsurveysandpulsechecks. 

Data Collection Considerations 



abbreviated strategic 
version for board and 
external parties 

WehaveidentifiedsevenStrategicPrioritiesinouractionplan. 

1 2 3 4 5 6 7 
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STRATEGIC ACTIONS/TARGETS 

Support members and learners to take action to close community-
identified equity gaps 

Weaimtohelpcommunitieslearnhowtoidentifyanddismantle 
systemsthatunfairlybenefitcertaingroupsoverothers.Recognizing 
thatchangetakestime,we’lloffertheknowledgeandsupportneeded 
tohelpmembersworktowardclosingatleastoneequitygapintheir 
community.Wewillprovidesupportandresourcesthatrecognizethat 
communitiesandclientsareallatdifferentstagesoftheirEquityand 
Reconciliationjourneys. 

Why is this important? 

1 

Confrontingoppressivesystemsrequiresskills,knowledgeanda 
strategicapproachthatrecognizesweareallatdifferentstagesofour 
EquityandReconciliationjourneysandrequiresupportsandresources 
toensuretheworkaheadisrealisticandsafeforteammembersand 
communitymembers. 



FY2024-2025 FY2025-2026 FY2026-2027 

NameEquityandAnti-Racismasan 
interconnectedpracticearea. 

IncludeEquityandAnti-Racism 
coachingaspartofofferingsfor 
members. 

IntroduceCommunityPathwaysthat 
measureprogresstowardsystems 
changeandequitableoutcomes. 

(Re)developallworkshopofferings 
toincludewaysofembeddingEquity 
andReconciliationintosystems 
transformationwork. 

Reviewcontractscreatedorsigned 
byTamarackwithanEquityand 
Reconciliationlens. 

Action Items 

Developofferingsthatleadtothe 
creationofcommunityplansthat 
eliminateequitydisparitiesintheir 
communities. 

Developofferingsthatincorporate 
EquityandReconciliationin 
governancestructures,strategic 
planningandengagement. 

Developanorganization-wide 
datacollection,management 
andretentionframeworkthatis 
openlyaccessibleandprioritizes 
disaggregatedandintersectional 
data,addressesdatasovereignty 
andengagescommunityinplanning, 
developmentandimplementation 
phases. 

AgrowingnumberoflearnersreportthatTamaracklearningofferingshavecontributedtotheir 
understandingofinequitablesystemsandhelpedthembuildskillstocloseequitygaps. 

How do we assess progress? 



Self-Love Love Others Love as a Community Love Fused 
with Power 
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Tamarack team members 
experience a stronger sense 
of connection, professional 
growth, and alignment with 
values and opportunities for 
developing equity-focused 
skills, a deeper alignment 
with justice, and access to 
tools such as the Community 
Pathways Map that boost 
morale, critical thinking and 
pride in progress. 

Team members from equity-denied 
communities feel safer and more 
valued, fostering confidence and 
creativity.  

Facilitating equity enhances 
collaboration, builds empathy, and 
aligns work with goals, empowering 
team members through role clarity 
and stronger relationships. 

Team members embody personal 
and professional growth, fostering 
inclusivity and community ties. 
Equity initiatives strengthen 
workplace culture, build trust 
with communities, and improve 
transparency and collaboration 
using tools such as the 
Community Pathways Map as a 
guide. 

Equity and Anti-Racism are 
integrated into policy advocacy. 

Defined roles allow Tamarack to 
adapt to emerging issues and 
respond effectively. 

Community collaboratives have 
prioritized an equity gap, know 
their starting point, and have a 
plan to close it.  

A growing number of learners 
report that Tamarack learning 
offerings have contributed 
to their understanding of 
inequitable systems and helped 
them build skills to close equity 
gaps. 
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Team members may have 
to navigate emotional 
labour, stress, and burnout 
when handling sensitive 
and challenging topics 
or navigating resistance. 
Increased focus on measurable 
outcomes may increase anxiety, 
while changes to workflows 
create hesitation or scrutiny. 

Team members require time and 
training to effectively understand 
equity best practices, apply 
Reconciliation ways of knowing, 
and implement the DARCI 
(Decision-Makers, Accountable, 
Responsible, Consulted, Informed) 
framework as an accountability 
tool. For an overview of the 
framework, please see the 
appendix. 

Communities may feel unseen 
if their contributions are 
not captured. Delays during 
transitions and higher community 
expectations for transparency and 
accountability pose additional 
challenges. 

Navigating the reality of a 
settler-led organization profiting 
from equity-centred and Anti-
Racist work is a significant risk. 
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Check-ins, experience surveys, 
and regular conversations 
monitor the impact of equity 
work, focusing on belonging, 
morale, professional growth, 
and career progress metrics 
linked to the DARCI framework. 

Role audits, team feedback 
sessions, and anecdotal 
observations assess how the 
Community Pathways Map 
improves team discussions, 
decision-making, and alignment 
with the DARCI framework. 

Community feedback, 
participation tracking, and 
post-collaboration surveys 
measure experience, inclusivity, 
transparency, and alignment of 
Tamarack’s processes with shared 
goals. 

Revenue tracking, resource 
allocation, and advocacy-related 
key performance indicators 
(KPIs) evaluate the financial 
impact of equity-centred 
coaching, its distribution, and its 
influence on strategic planning 
and partnerships. 
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Foster a diverse team and a culture at Tamarack that supports team 
well-being and personal and professional growth 

2 

Asweworktowardshiftingpolicyandsystemschangeatthe 
communityandgovernmentallevel,werecognizetheimportanceof 
simultaneouslydoingthisworkinternally.Wearecommittedtohiring 
andadvancingpeoplefromequity-deniedgroupsandco-creatinga 
culturethatputspeopleandrelationshipsfirst. 

Why is this important? 

» Aspartofteammemberengagement,recruitmentandretention 
effortsfosterthecontinueddevelopmentofasupportiveand 
inclusiveworkplacewhereteammembersfeelvalued,haveasense 
ofbelonging,andunderstandtheiraccountabilitytocontribute 
towardtheorganization’sEquityandReconciliationgoals. 

» Asupportiveandinclusivecultureattractsdiversetalent,fosters 
multipleperspectives,enhancesteamworkandcollaboration, 
honoursdiverselearningandworkingstyles,andultimately 
contributestoinnovationthroughtheimprovementofindividual 
andorganizationalwell-beingandsuccess. 



» Tamarack’steammembersandBoardincreasinglyrepresentthediverseidentitiesandexperiences 
thatourworkreaches 

» HRpoliciesandpracticespromoteequitableparticipationfromteammembersbyeliminating 
systemicbarriersandreducinggapsbetweenpolicyintention,activation,andlivedexperienceof 
theirimpacts. 

» Teammembersacrossdiversedemographicsreporthighlevelsofinclusionandengagementand 
indicatethatsupportsystemsandresourcesareclearandeffective. 

FY2024-2025 FY2025-2026 FY2026-2027 

BuildingfromtheDARCIframework, 
developanaccountability 
frameworkfordecision-makingand 
collaborativework.Createtools 
andproceduresforfeedbackand 
continuousimprovement. 

Developacomprehensivelistof 
supportservicesandresources 
availableforteammemberswho 
belongtoequity-deniedgroups. 

Developanaccessibilityframework 
thatincludeswritingstyleguides, 
accommodations,UniversalDesign 
forLearningandWebContent 
AccessibilityGuidelines,andadvice 
forinclusivemeetingsandevents. 

Developcommunityengagement 
protocols,agreements,andtoolsfor 
saferspaces. 

Reviewteammembers’benefits; 
theConflictofInterestPolicy; 
harassmentanddiscrimination 
policies,procedures,andtraining 
plans;andcareeradvancement 
approaches. 

Updateannualteamcapability-
buildingstrategytobuild 
understandingofFirstNations, 
Métis,andInuitPeoplesandequity-
deniedgroups. 

Action Items 

Reviseadvancementpolicy 
andcompetencyframeworks 
(includingEquityandReconciliation 
competencies)foreachteam. 

Reviewteammembermentorship 
strategy. 

How do we assess progress? 
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Team members from equity-
denied groups feel valued and 
supported, fostering inclusion 
and belonging. Tailored support 
services, like mentorship and 
mental health and wellness 
resources, alleviate stressors, 
align team members with 
Tamarack’s mission, and 
enhance their ability to navigate 
systemic barriers. 

The framework improves 
transparent decision-making, 
collaboration, and accountability. It 
fosters accompliceship, enhances 
team member morale, and connects 
equity-denied groups with support 
networks, ultimately deepening 
relationships within Tamarack and 
the community while promoting a 
culture of care and connection. 

Communities gain clearer roles 
and faster issue resolution, 
enabling meaningful participation. 
Supporting equity-denied team 
members strengthens authentic 
relationships, removes barriers 
to community engagement, and 
empowers communities to adopt 
accountability frameworks and 
participate more inclusively. 

Centring equity in decision-
making enhances Tamarack’s 
systemic impact, empowers 
equity-denied team members, 
and strengthens community 
capability. 

Offering tangible support 
builds trust, sets a standard 
for inclusivity, and enables 
systemic change by valuing and 
compensating lived experiences 
and contributions. 
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Team members who do not 
belong to equity-denied 
groups may feel alienated or 
resistant, perceiving the policy 
as preferential treatment or 
inequitable. 

Policies risk framing equity-denied 
team members through a deficit 
lens, focusing on needs rather 
than strengths and gifts. Unclear 
processes can create uncertainty 
about roles and responsibilities. 

Undefined compensation and 
recognition processes can 
lead to community distrust and 
tensions. Meeting expectations 
may challenge the organization’s 
capacity, risking dissatisfaction. 

Changing social and political 
pressures may impact 
Tamarack’s ability to outwardly 
enact equitable systems 
transformation, dissuading team 
members and communities 
from believing Tamarack’s 
commitment to Equity and 
Reconciliation. 
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Sharing circles facilitate small 
group discussions where 
the team members share 
experiences with internal 
policies, associated support 
systems, and associated 
impacts on personal and 
professional growth. 

Assess program reach, empower communities to evaluate impacts, and 
document changes in trust and collaboration through case studies, 
relationship mapping, and community-driven assessments. 

Track representation of equity-
denied groups in influencing 
Tamarack’s initiatives and 
decision-making processes. 
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Build reciprocal partnerships with equity-denied communities 3 

Wearecommittedtofosteringgenuineandequitablerelationships 
withcommunitiesmostimpactedbyoppression.Thisincludes 
understandinghowhistoricalcontextshaveunfairlydisadvantaged 
groupsbasedonintersectingidentities,suchasage,language, 
gender,sexualorientation,race,and/orIndigeneity,aswellas 
refugees,migrants,newcomers,and/orthoselivingwithadisabilityor 
experiencingpoverty. 

Why is this important? 

» EstablishingreciprocalrelationshipswithFirstNation,Métis,Inuit, 
andequity-deniedcommunitiesthroughmeaningfulcollaborations 
fostersmutualrespectandunderstanding.Italsoaddresses 
historicalinjusticesandcatalyzesequitableopportunitiesforall. 

» Thisworkisimperativetohonouringthereconciliation 
commitmentswe’vemadeasanorganization.ThroughcentringFirst 
Nation,MétisandInuitvoices;honouringtraditionalknowledges; 
andacknowledginghistoricalinjustices,Tamarackcanbeginto 
dismantlecolonialstructuresimpactingFirstNations,Métis,and 
Inuitcommunities. 

» Tamarackcancontributetothebroaderprocessofequitable 
systemstransformationandreconciliationandworktowardbuilding 
amorejustandequitablesociety.Wecandothisthroughgenuine 
collaborationandmutualrespectaswedeveloppartnerships 
aimedataddressingsystemicinequalities,self-determination,and 
decision-makingthatrespectsdiverseculturalnorms,worldviews, 
histories,andrightsofFirstNation,Métis,andInuitPeoplesand 
equity-deniedcommunities. 
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ImplementaCommunity 
CompensationandRecognition 
policythatnurturesrelationship-
buildingandequitableparticipation. 

Gainmeaningfulknowledgeandan 
understandingofthespecificFirst 
Nation,Métis,andInuitPeoplesand 
equity-deniedgroupsthatTamarack 
engageswith. 

ExploredevelopingaFirstNation, 
Métis,andInuitcommunityadvisory 
group. 

DevelopaFirstNation,Métis,and 
InuitGuidelinethatidentifies 
protocolconsiderationsforworking 
withcommunitiesandthatincludes 
culturalandfacilitationprotocols. 

Enhanceawarenessofissues 
impactingequity-denied 
communities(thataddressestopics 
suchasage,language,gender,sexual 
orientation,race,and/orIndigeneity, 
aswellasrefugees,migrants, 
newcomers,and/orthoselivingwith 
adisabilityorexperiencingpoverty). 

Researchframeworksfor 
FirstNations,Métis,andInuit 
advisorycouncils.Exploreroles, 
responsibilities,andthepotential 
relationshipsuchacouncilcould 
havetoTamarack,ensuringclarity 
onitsdecision-makingpower,areas 
ofinfluence,andthemechanisms 
formeaningfulcollaborationand 
engagement. 

Developaframeworkthatincludes 
guidelinesforengagement, 
representation,andcollaboration, 
ensuringmeaningfulinputfrom 
Indigenouscommunitieson 
Tamarack’sinitiatives,policies,and 
programs. 

Co-createtoolsandresources 
withFirstNations,Métis,andInuit 
communitiesthatprovideguidance 
onhownon-Indigenousmembers 
canupholdandrespectFirst 
Nations,Métis,andInuitrightsto 
sovereignty,self-determinationand 
landstewardship.Sucharesource 
shouldintroduceculturallyinformed 
practices. 

Action Items 
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How do we assess progress? 

Tamarackbuildsgenuine,reciprocallybeneficial,long-term 
relationshipswithequity-deniedgroupsandcommunities(e.g. 
whereintersectingidentitiesincludeage,language,gender,sexual 
orientation,race,and/orIndigeneity,aswellasrefugees,migrants, 
newcomers,and/orthoselivingwithadisabilityorexperiencing 
poverty). 
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Policies foster fairness and 
cultural competence among 
team members, enhancing their 
ability to effectively engage 
with First Nations, Métis, and 
Inuit Peoples and equity-denied 
groups. Team members gain 
inclusive communication skills 
and take pride in deepening 
relationships with communities 
experiencing systemic barriers 
to accessing Tamarack’s 
services. 

Team members feel more 
connected to Tamarack’s Equity 
and Reconciliation Strategic 
Priorities. Learning about diverse 
groups boosts morale, intercultural 
understanding, and purpose. 
Accountability, deep understanding 
of systemic challenges, and 
collaboration with First Nations, 
Métis, Inuit, and equity-denied 
communities is supported. 

Communities benefit from 
sustainable networks, 
compensation, and culturally 
relevant programs that respect 
their needs and histories. 
Tamarack team members apply 
intercultural competence to avoid 
perpetuating harm, empower 
underrepresented voices, 
and foster intergenerational 
connections, expanding learning 
opportunities for equity-denied 
groups. 

Policies and decision-making 
tables value lived experience 
and place-based knowledge, 
amplifying equity-denied 
voices in policy and program 
design. Tamarack aligns with 
community-generated calls 
to action, leveraging advisory 
insights to address systemic 
barriers and advocate for 
Indigenous rights, fostering 
community-driven change and 
equity. 
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Team members may feel 
overwhelmed by the knowledge 
demands or frustrated by 
ambiguity in advisory roles, 
scope, and decision-making. 
Advisory members risk burnout 
if workloads exceed capacity, 
recognition is inadequate, or 
protocols are not honoured. 

Failure to translate team member 
knowledge into meaningful actions 
may lead to frustration. Without 
clear commitments, the advisory 
group could appear performative. 
Reduced fees or free attendance 
may strain revenue, requiring 
external funding. 

Communities may perceive 
policies and decision-making as 
performative if implementation 
lacks authenticity and applied 
action. Missteps with First 
Nations, Métis, and Inuit protocols 
and inadequate representation 
on the advisory group could harm 
relationships and trust. Clear 
policies are needed to avoid 
fairness issues in subsidized 
participation. 

Space is not made to hear voices 
and perspectives from First 
Nations, Métis, and Inuit Peoples 
and equity-denied communities 
and policies. Consequently, 
decisions are seen as tokenistic 
and not representative of the 
entire community, harming 
Tamarack’s reputation as an 
organization committed to 
equitable systems change. 
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Pre- and post-event surveys 
assess Tamarack team 
member’s intercultural 
competence and understanding 
of First Nations, Métis, and Inuit 
Peoples and equity-denied 
communities’ histories and 
perspectives after training. 

Track advisory group 
recommendations and their 
integration into policies and 
decision-making. At the same 
time, gather internal team member 
feedback on how the policy 
changes and decision-making 
align with Tamarack’s values and 
priorities. 

Use participation metrics, 
relationship mapping, and 
community-led evaluations to 
measure trust; First Nations, Métis, 
and Inuit Peoples and equity-
denied community engagement; 
and program impact. At the same 
time, track demographic data and 
event attendance. 

Assess policy influence, 
reconciliation progress, and 
community-led contributions 
through program reviews, post-
event surveys, and success case 
studies. 
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4 Implement accessibility measures that support equitable participation 
in all parts of the network 

Accessibilityinitiativessupportindividualsofdiverseabilitiestofully 
engageandcontribute,soweseektoremovebarriersandcreatean 
environmentwhereeveryonecanthrive.Byprioritizingaccessibilityin 
ourpolicies,practices,andspaces,wecanensureequalopportunities 
forallmembers,learners,andpartnerstoparticipate,contribute,and 
succeed. 

Why is this important?  

» Implementingcomprehensiveaccessibilitymeasuresandremoving 
barrierstoaccessisvitalforfosteringaninclusiveorganizational 
cultureatTamarack.Thiscultureisonewhereeveryone,regardlessof 
ability,canfullyparticipateandcontributeacrossallroleswithinthe 
organization. 

» Implementingcomprehensiveaccessibilitymeasurespromotes 
diversityandequitybutalsoenhancesinnovationandcreativityby 
harnessingtheuniqueperspectivesandtalentsofallindividuals. 



FY2024-2025 FY2025-2026 FY2026-2027 

ReviewandupdateTamarack’s 
policiesforreducedfee(orno 
cost)eventsformembersneeding 
financialassistance. 

Developamenuofavailable 
accommodationsforteammembers 
andboardmembers. 

Developguidelinesforinclusive 
meetingsandeventsthatinclude 
communicationandengagement 
practices. 

Developanaccessibilityframework 
thatsupportsteammembersin 
producingaccessiblecontentand 
offerings. 

Action Items 

How do we assess progress? 

» Tamarack’scomprehensiveaccessibilitymeasuresandcommunicationspoliciesandpractices 
createinclusivespacesthatreducebarriersandfosterequitableengagement. 

» Tamarack’sbarrierreductionpolicies(e.g.GratitudeandRelationalCompensationpolicyand 
barrier-freeregistrationtopaidevents)aresufficientlyresourced,increasinglyaccessed,and 
buildequitableparticipationacrossequity-deniedgroups(e.g.age,language,gender,sexual 
orientation,race,and/orIndigeneity,aswellasrefugees,migrants,newcomers,and/orthoseliving 
withadisabilityorexperiencingpoverty). 
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 A centralized platform helps 

team members align their work 
with Tamarack’s Equity and 
Reconciliation commitments, 
fostering a shared vision. 

Public updates promote 
accountability and encourage team 
members to stay actively engaged 
in Equity and Reconciliation 
initiatives. 

Financial assistance enables 
participants to gain skills, tools, 
and a sense of belonging while 
enriching Tamarack’s work 
with diverse perspectives. 
Knowledge dissemination to 
communities and partnerships 
with aligned organizations are also 
strengthened. 

Communities with fewer financial 
resources gain access to tools 
for systems change, reducing 
inequities. The online resource 
also serves as a platform to 
attract partners or funders 
sharing similar goals 
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overwhelmed in understanding 
and accessing accessibility 
accommodations and best 
practices.  

Keeping information accurate and 
timely requires dedicated team 
member time and resources for 
regular updates. 

A public-facing platform invites 
scrutiny, requiring careful 
messaging and follow-through. 
Misunderstandings may arise if 
updates or progress lack clear 
context. 

Lack of resources leads to 
outdated and stagnant resources 
that don’t align with best 
practices and impede broader 
systemic change.  

D
at

a 
C

ol
le

ct
io

n 
O

pp
or

tu
ni

ti
es

 Accessibility for Ontarians with 
Disabilities Act (AODA) training 
completion rates, policy 
refresher rates, and satisfaction 
reported in understanding 
and accessing accessibility 
measures. 

Website analytics track visits, 
time spent, click-through rates, 
and sources of traffic, along with 
progress metrics like published 
updates or reports. 

Community engagement metrics 
measure inquiries, participation, 
scholarship usage, and resource 
downloads, while social media 
and external mentions reflect 
discussions and shares. 

Partner engagement metrics 
assess new partnerships or 
collaborations initiated through 
the page. 
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5 Use our public policy, learning, and communications platforms to 
further advance Equity and Reconciliation goals 

Byusingourlearningandimprovementprocesstocontinuously 
evaluateandadaptourcommunicationpractices,channels,and 
messaging,weaimtoamplifydiversevoices,promoteunderstanding, 
andcultivateasenseofbelongingamongallmembers.Wewillstriveto 
fosteranetworkwhereEquityandReconciliationareactivelypromoted 
andcelebrated.Wewillensurethatourpublicpolicypositions, 
activities,andpartnershipsadvanceEquityandReconciliation. 

Why is this important?  

» Revisingtheinternalcommunicationsstrategytoalignwith 
organizationalEquityandReconciliationobjectivesiscrucialfor 
fosteringacultureofbelongingandrespectandequityacrossthe 
organizationandnetwork. 

» Thisinvolvesprioritizingdiversevoicesandperspectives,promoting 
transparencyandaccountability,andactivelyaddressingsystemic 
inequalitiesandhistoricalinjustices. 



FY2024-2025 FY2025-2026 FY2026-2027 

DesignadedicatedEquityand 
Reconciliationpageonthe 
Tamarackwebsitetoprovide 
officialstatements,amapofthe 
organization’sjourney,updates, 
progressreports,andplansfor 
futureinitiatives. 

Supportteammembersin 
understandingtheirsociallocation 
andhowitshapesthebiasesthat 
showupintheirwork. 

Reviewallpublicpolicypositions 
andprioritiesusingtheEquityand 
ReconciliationAnalysisToolor 
equivalents. 

Ensurethatmembershavecontrol 
oftheirnarrativeandcanoptin 
toaprocesstosharetheirown 
experiences,achievements,and 
challenges. 

Ensureteammemberswithexternal-
facingresponsibilitiesunderstand 
howtoapplyinclusivelanguage 
practicesintheircontent. 

Ensurethatstaffunderstandhow 
toapplyinclusivewritingand 
communicationprinciplesintheir 
work. 

Action Items 

How do we assess progress? 

ArevisedcommunicationsstrategythatalignswithEquityandReconciliationobjectivesreinforces 
Tamarack'scommitmenttosocialresponsibilityandpositivechangewithintheworkplaceand 
beyond. 

Tamarack’sco-creationandcommunicationoflearningprioritizestheamplificationofperspectives 
fromequity-deniedgroupsthatholddiverseandintersectingidentitiesandexperiences,ensures 
reciprocalbenefit,andadvancessharedprioritiesrelatedtoEquityandReconciliation. 
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Team members deepen their 
understanding of identities, 
privileges, and systemic 
influences, fostering personal 
transformation, critical 
thinking, and policy evaluation 
skills. Board members align 
decisions with shared goals and 
priorities. 

Increased awareness of social 
location fosters empathy, respect, 
and openness among team 
members. Equipped with tools and 
a shared framework, team members 
engage confidently in equity work, 
while board members contribute 
more informed participation. 

Communities trust Tamarack’s 
transparent equity commitments 
and feel seen and heard through 
inclusive policies. Programs align 
better with equity-denied groups 
calls to action, reducing harm, 
addressing systemic inequities, 
and fostering mutual respect and 
trust. 

Tamarack’s journey inspires 
communities to apply equity 
efforts, fostering inclusive 
policies and reconciliation. 
Teams navigate power dynamics 
effectively, ensuring policies 
reflect First Nations, Métis, and 
Inuit Peoples and equity-denied 
community priorities and reduce 
systemic inequities. 
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Exploring social location and 
biases can be emotionally 
taxing. Team members may 
resist new frameworks or 
workloads, while frequent 
updates risk overwhelming 
board members. 

Team members’ varying levels 
of understanding require 
tailored approaches. Balancing 
diverse member priorities with 
organizational goals may cause 
tensions or slow decision-making. 

Without sustained organizational 
commitment, equity efforts 
risk appearing superficial or 
performative. 

External factors may limit the 
organization’s ability to drive 
broader systemic change. 
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Pulse surveys gather feedback 
on confidence in equity 
work, while board member 
engagement is assessed 
through participation, 
attendance, and satisfaction 
during meetings. 

Behavioral observations, 
organizational culture reviews, 
and decision-making assessments 
monitor changes in bias, teamwork, 
and equity integration. Continuous 
improvement involves reflection 
sessions and annual reporting. 

Community feedback and surveys 
assess perceptions of inclusivity, 
respect, and representation 
of member priorities in 
organizational goals. 

Policy alignment is tracked 
through the number and quality 
of reviews, ensuring equity and 
that Indigenous perspectives are 
integrated into new or revised 
policies. 
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6 Foster supportive and inclusive governance structures 

Ourboardandmembersbringdiverseperspectives,experiences,and 
contributionstoTamarackandweaspiretocreatespacesforopen 
dialogue,shareddecision-making,andcollectiveactionwithand 
amongthem.Weaimtocultivateacultureofcollaboration,respect, 
andmutualsupportbyevolvingourgovernancestructuretogivemore 
powertoboardmembersfromthecommunitiesforwhomweexist.We 
willdothisbydevelopinganunderstandingoftheirlivedexperience 
andwaysthatpowercanbetransformedandbyprioritizingboard 
memberwell-beingandequalparticipation. 

Why is this important?  

» Fosteringasupportiveandinclusiveboardculturethatprioritizes 
boardmemberwell-beingandequalparticipationisessentialfor 
maintainingtheeffectivenessofTamarack’sdecision-makingand 
governanceanditsongoingsuccess. 

» Bycreatingacultureofmutualrespect,collaboration,andinclusivity, 
Tamarack’sboardcanharnessthecollectivewisdomanddiverse 
perspectivesofallboardmembersandreflectacommitmentto 
EquityandReconciliationatthehighestlevelsofleadership.Paying 
attentiontoboarddynamicsinvolvesensuringthatboardmembers 
feelvalued,heard,andsupportedintheirroles,regardlessof 
backgroundoridentity. 



FY2024-2025 FY2025-2026 FY2026-2027 

Sharechangingprioritiesandgoals 
withallboardmembers,including 
memberpriorities. 

DevelopaGiftAcceptancepolicy 
thatoffersaframeworkfordecision-
makingonhowtodetermine 
whetheragiftalignswithour2030 
Plan,ourEquityandReconciliation 
commitments,andourStrategic 
Priorities. 

Developalistofavailablesupports 
andaprocessforhowboard 
memberscanrequestthem. 

Updatepoliciesaround 
discriminationwithintheboard. 
Agreeonwhether/howboard 
memberswillinterveneifthey 
witnessbullyinganddiscrimination. 

Sharechangingprioritiesandgoals 
withallboardmembers,including 
memberpriorities. 

Action Items 

How do we assess progress? 

BoardmembersacrossdiversedemographicsreportthatTamarack’sgovernancestructuresare 
inclusiveandcreateconditionsforopendialogue,equitableparticipation,andshareddecision-
making. 
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Board members feel valued and 
connected when their input 
shapes organizational goals. At 
the same time, team members 
benefit from clear guidelines for 
handling sensitive situations, 
reducing stress and uncertainty. 

Transparency and shared 
knowledge enable board members 
to make aligned, collaborative 
decisions, while consistent policies 
minimize biases in addressing 
issues. 

Community priorities inform 
board decisions, leading to 
inclusive outcomes. A safer 
environment fosters trust and 
supports incident reporting, 
enhancing organizational impact. 

Tamarack’s approach serves as 
a benchmark for others, driving 
systemic improvements across 
sectors. 
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Board members offering diverse 
perspectives do not feel seen 
or heard and opt out of offering 
additional emotional labour in 
their roles. 

Enforcing policies may create 
emotional and administrative strain 
on board peers and team members 
without adequate support. 

Board or team members may 
resist or misunderstand the policy 
changes, requiring ongoing 
education and dialogue. 

Board power asymmetry is 
ignored and structures remain 
status quo, limiting the ability to 
transform board structures and 
relationships. 
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Annual board member surveys 
measure experience by 
capturing data on belonging 
and accessibility.  

Enhanced accessibility measures 
and policy changes are tracked.  

Team members and the 
community report greater 
awareness and input into strategic 
decision-making processes.  

A resource is available on the 
Tamarack website that supports 
inclusive and representative 
board member participation.  
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7 Support systems change and equitable outcomes in community by 
promoting a culture of transparency, accountability, collaboration, and 
psychological safety between Tamarack and members of the network 

Weaimtocreateanenvironmentwheremembersandcommunities 
withinthenetworkfeelencouragedtocontribute,shareideas,and 
collaborateopenly.Throughtransparentcommunication,clear 
accountabilitystructures,andacommitmenttomutualrespect,we 
strivetobuildtrustandstrengthenrelationshipswithinourcommunity. 
Additionally,bynurturingacultureofpsychologicalsafety,wecan 
establishcreativity,innovation,andcollectiveproblem-solving. 

Why is this important? 

» Promotingacultureoftransparency,accountability,collaboration, 
andpsychologicalsafetyamongstTamarackandmembersis 
essentialforthevitalityandsustainabilityoftheorganization.Thisis 
becausethereisasharedunderstandingandincreasedconfidence 
indecisionsthatimpactorganizationalactivities,andoutcomes. 

» Prioritizingpsychologicalsafetycreatesatrustingandsupportive 
atmospherewheremembersfeelcomfortableoptingintovoice 
theiropinions,shareideas,andcontributetodecision-making 
processesonourpoliciesandinitiatives. 



FY2024-2025 FY2025-2026 FY2026-2027 

Developandcommunicate 
policiesandprocedures 
surroundingmember-involved 
instancesofharassmentand 
discrimination. 

Developalistofavailable 
supportsandaprocessforhow 
memberscanrequestthem. 

Reviewprogramandservice 
offeringsavailabletomembers 
thatcentresFrancophone 
inclusion,missingvoices,and 
timezonediversity. 

Continuedevelopinga 
FrancophoneStrategy 
thatcentresEquityand 
Reconciliationtoensure 
consistentofferings. 

EngagemembersinrevisitingourCommunity 
PathwaysMap,includingtodefineexpectationsfor 
howweworktowardEquityandReconciliation. 

Developclearcommunicationandreporting 
processesthatbetterdefinetherelationshipswe 
holdandtheexpectationforthemtocommitto 
andupholdEquityandReconciliationvaluesand 
practices. 

Developmembersupportsandresourcesthat 
centreaccessibilityandaccess,whichincludes 
financialaccessibility.Inaddition,prioritizespace 
forreflection,co-creation,andfeedback. 

Createa“spacesprotocol”thatdefinesthe 
differencesbetweensafe,brave,accountable,and 
ethicalspacesandofferscommunityagreements 
foreachofthosespaces. 

Thisprotocolwillapplytoteammembers,board 
members,andcommunitymembers. 

Action Items 
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How do we assess progress? 

» Tamaracklearnersacrossdiversedemographicsreportahighlevel 
oftransparency,accountability,andpsychologicalsafetyintheir 
engagementwithTamarack. 

» Tamaracklearnersacrossdiversedemographicsreporthaving 
opportunitiestoco-createcontent,includingstoriesoflearningand 
progress,inreciprocallybeneficialways. 

» AgrowingnumberofTamarackmembersreportthat: 

• Tamarackhassupportedtheminrecognizinginequitable 
systemsandgainingskillstocloseequitygaps. 

• Tamarackhassupportedtheminidentifyinganequitygapto 
close,asystems-levelmeasureofsuccess,andaplantoget 
there. 

• Tamarackhassupportedtheminclosinganequitygap(e.g., 
changestopolicies,practices,resourceflows,connections, 
powerrelationships,and/ormentalmodels). 
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A structured approach to 
harassment and discrimination 
reduces emotional strain on 
team members. At the same 
time, clear resources empower 
them to engage confidently 
with the Tamarack network. 

Members of the Tamarack network 
participate in co-design of 
community agreements.  

Transparent mechanisms 
empower members to raise 
concerns safely, fostering trust, 
inclusion, and well-being. Clear 
processes for support access 
enable members to proactively 
address challenges, benefiting 
both individuals and the broader 
community. 

Accessible resources promote 
equity, particularly for equity-
denied groups, while Tamarack’s 
practices serve as a model, 
inspiring systemic improvements 
across the sector. 
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Members may report feeling 
isolated and excluded when 
resources are allocated 
to equity-denied groups 
and accomplices working 
toward equitable systems 
transformation.  

Regular updates and clear 
communication about available 
resources are essential to maintain 
transparency and accuracy. 

Members’ varying levels of 
understanding require tailored 
approaches. Balancing diverse 
member priorities with 
organizational goals may cause 
tensions or slow decision-making. 

The initiative’s success depends 
on adequate and accessible 
resources that meet the 
community’s needs. 

There is incongruency between 
commitments, action, and 
member priorities leading to 
the exclusion of Equity and 
Reconciliation from policy 
advocacy and decision-making.  
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Click and download rates on 
member resources and policies 
are tracked.  

Track support requests and survey 
team members to assess the 
effectiveness, challenges, and areas 
for improvement in the support 
system. 

Measure support process 
utilization rates, ease of access, 
and continued participation in 
events or programs to evaluate 
engagement and satisfaction. 

Citations for Tamarack resources 
increase. Partners report that 
Tamarack has had a positive 
influence on their respective 
equity plans and policy 
decisions. 
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TamarackhascreatedanEquityandReconciliationFrameworkand 
ActionPlanwiththeguidanceofPowerofDiscourseConsulting. 
Bydedicatingtimeandresourcestodevelopandimplementthis 
plan,wearepubliclyshowingourcommitmenttocentringEquity 
andReconciliationinourwork,bothinclosingequitygapsinthe 
communitiesweserveandwithinourorganization. 

OurcoreprinciplesshapethesevenStrategicPrioritiesoutlinedinthe 
plan,whichalignwithour2030StrategicPlan.Eachpriorityhasspecific 
objectivesthatrequirecollectiveeffortfrombothourinternalteamand 
externalpartnerstoachievesuccess.Whilewewillremainflexibleto 
adaptasneeded,thisplanservesasalivingroadmapforourjourney, 
recognizingtheindividualresponsibilitiesweallshare. 

Weremaingratefulforthemanyrelationships,giftsoftime, 
knowledges,experiences,andlearningsthathavenotonlyinformed 
thismessage,framework,andactionplanbutthatcontinuetopropel 
usforward.Theseincludethosefromourteam,ourboard,andour 
communitymembers.Werecognizethisasanexpressionofwherewe 
areatthismomentintimeandinviteyoutocontinueinformingand 
beingonajourneyfocusedonaddressinginequitablesystemsacross 
communities. 

SpecialthankstoRuthNakalyowa,VeneciaWilliams,andDonniel 
McNabfromPowerofDiscourseConsultingfortheirleadership, 
patience,andflexibilitythroughoutthisprocess.Wewouldalsoliketo 
thankTamarackteammemberswhoofferedsignificantcontributions 
totheSeedsofTransformationincludingRochelleIgnacio,Shanese 
Steele,DanyaPastuszek,ChúkOdenigbo,MaireadStewart,JaimeStief, 
AlisonHomer,andOwenHenderson.WealsothankTamarack'sboard 
members,includingboardchairNationCheong,boardmemberDinaal-
Khooly,EquityandReconciliationboardcommitteechairMaryPickering 
andcommitteemembersSunshineChenandLoriHewsonforstepping 
inandcontributingtheirgiftsandpassiontowardthiswork.Ifyouhave 
anyquestionsaboutthisdocument,pleasecontactourEquityand 
Reconciliationteamattamarack@tamarackcommunity.ca. 

mailto:tamarack%40tamarackcommunity.ca?subject=


appendices 

APPENDIX 1: OUR PROCESS 

BetweenMarch2023andSeptember2024,theTamarackInstitute 
investedinanEquity,Diversity,Inclusion,Justice,andReconciliation 
(EDIJR)auditincollaborationwithPowerofDiscourseConsulting. 

ThisauditresultedinseveralfindingsbothinareaswhereTamarack 
isexcellingandareaswherethereisroomforimprovement. 
Recommendationsweremadetoaddressgapsandareasfor 
improvementatalllevelsoftheorganization. 

https://www.powerofdiscourse.com/
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Who was consulted throughout this process? 

How was feedback gathered from Tamarack’s community? 

» Boardmembers(April2023–September2024) 

» Staff(June2023–September2024)  

» Membersandcommunitieswithinthenetwork(July–September2023) 

» Anonymoussurveys(inEnglishandFrench)June  

» 1:1interviews(inEnglishandFrench) 

» Listeningsessions 

» Documentreviews 

Throughthesevariousengagements,itbecameclearthatatthecentre 
ofourEquityandReconciliationworkthereisadeepconnectionto 
communityandacommitmenttoensurethat: 

» AllofTamarack’sstaff,boardmembers,membercommunities,and 
broadernetworkfeelincluded,welcomedandhaveaccesstoequal 
opportunitiestobringtheirgiftsandpassionstoshapetheEquity 
andReconciliationgoalswehaveforTamarack’sinternalandexternal 
communitytodayandintothefuture. 

» Tamarackiscontributingtoclosingequitygapsinoutcomes 
identifiedbycommunities. 



“Building a sense of belonging 
through inclusive and vibrant 
communities” 

“Ending poverty in 
all its forms” 

“Youth as the future - working 
alongside Elders and ancestors” 

“Reciprocity” 

“Deep relationships” 

“Building connections and 
community resilience” 

Areas that Tamarack Institute staff indicated that the organization cares about. 

“Our people” 

“Ending working poverty 
(deep, working, radicalized, 
Indigenous)” 

What do we care deeply about? 

“Moral and ethical 
obligations” 

“Policy advocacy” 

“Caring for our climate” 

“Intersectionality 
(including language)” 

“Capacity building” 

“Staff are fulfilled by their work 
and feel they are contributing to 
Tamarack’s strategic goals”

BetweenDecember2023andAugust2024,Tamarackorganized 
sessionsforstaffmemberstoconsider,validate,andreflectontheaudit 
findings.Wealsoinvitedteammemberstoleadthetransparentand 
sustainableimplementationofrecommendationsclosesttotheirwork. 

Aswemoveintoimplementation,we’llcontinuetoworktoward 
everyonehavingrolesindecision-makingandtotransparencyabout 
whoisholdingwhatpiecesofworkandtheidentifiedtimelineto 
completeeachaction. 
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APPENDIX 2: THE DARCI FRAMEWORK 

Onetooltobuildacultureofdistributed,intentional,andclear 
decision-makingwillbetheDARCI(Decision-Makers,Accountable, 
Responsible,Consulted,Informed)Framework,whichwillbe 
communicatedusingourinternalprojectmanagementtool. 
Throughouttheprocess,werequestedPowerofDiscoursetoinclude 
theDARCIFrameworktosupportdecision-makingandroleclarification 
acrosstheteam. 

Decison Makers Accountable Responsible Consulted Informed 

A short list of 
individuals who 
have the 
ultimate and 
final approval or 
veto for 
decisions 

The sole person 
fully 
accountable for 
making the 
project 
happen. They 
should also 
part of the 
decision-
makers group. 

The individuals 
responsible for 
doing the work 
on the project. 
They have the 
ability to deal 
with roadblocks 
along the way 
and ask 
questions to 
ensure the 
project makes 
progress. 

The specific 
group from 
whom input 
will be 
solicited 
throughout 
the different 
stages of the 
project. 

The 
individuals 
who are kept 
appraised of 
relevant 
developments 
throughout 
the project. 

The DARCI Framework 

Atoolusedtoidentifythevariousrolesandresponsibilitiestoachieve 
successinaproject 

ThisEquityandReconciliationFrameworkandActionPlanoutlineshow 
Tamarackwillworktowardachievingtheoverarchinggoalsderivedfrom 
theFinalEquityAuditReport. 
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