
Convenor Community of Practice
Monday June 14, 2022

1:00 – 2:00 pm ET
All-Convenor Call

December 6 | 1:00 – 2:00 pm ET



Municipal Government Representatives
Monday September 13, 2021

1:00 – 2:00 pm ET

Gratitude & Acknowledgement

We begin this workshop by acknowledging that we are 

meeting on Indigenous land.  As settlers, we are grateful for 

the opportunity to meet and we thank all the generations of 

Indigenous peoples who have taken care of this land.  

As settlers, this recognition of the contributions and historic 

importance of Indigenous peoples must be clearly and overtly 

connected to our collective commitment to make the promise 

and the challenge of Truth and Reconciliation real in our 

communities.  

Please use the chat box to introduce yourself, which lands you are calling in from, 
and what questions you are bringing to today’s call.



If you are having technical difficulties, try leaving and re-entering the 
meeting

Please remember to use the mute function when not speaking

Please use the chat box to introduce yourself and where you are calling 
in from

Feel free to use the chat box to ask questions and share stories

Notes, slides and recording will be sent out after the call

Close Captioning and recording will be enabled

Technical Considerations



TODAY’S AGENDA

Today’s Call

Agenda
Welcome & Check-ins

2022 CEP Virtual Member Gathering Highlights

Fall Check ins & Renewals

CEP Roadmap

2023 Spring Event

Upcoming Learning Opportunities



Virtual Member Gathering 
Highlights



TODAY’S AGENDA

Outcomes Harvest Highlights

“We can’t pilot project 
our way out of poverty”
- Colleen Christopherson-Cote
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Harvest Outcome Highlights

0

2

4

6

8

10

12

14

16

18

Engaging new
or differently

Built capacity Applying a new
approach (CI)

Awareness,
changing

perspectives

Systems change
and population-

level impact

Niche
interventions

Awareness of CI

Observed Outcomes: Increases in Use of Collective Impact
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Harvest Outcome Highlights
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Observed Outcomes: Municipalities Taking Leadership Roles

Members Reporting
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Harvest Outcome Highlights
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Harvest Outcome Highlights
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Harvest Outcome Highlights

0

1

2

3

4

5

6

Increased advocacy Shifting mindsets and
awareness

Implementing No movement

Observed Outcomes: Growing Basic Income Movement

Members Reporting
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Harvest Outcome Highlights
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Observed Outcomes: Declining Poverty Rates

Member Responses



TODAY’S AGENDA

2022 CEP Virtual Member Gathering

• Sustainability includes leadership, funding, community engagement, 
and the ability to influence policy & systems.

• Resilience is "collaborative" well-being, including efforts to increase 
capacity, bounce back from setbacks, mobilize emerging 
opportunities, take time to reflect, and prepare for future challenges.



TODAY’S AGENDA

2022 CEP Virtual Member Gathering

• Sustainability is achieved when there is sufficient human, cultural and 
social assets invested in the collective effort.

• The most important part of sustainability and resilience is being 
intentional about reflecting on and addressing them within your 
collaborative’s context.

• They require investing time in defining what they mean to you and 
creating action plans that nurture and manage the elements or 
qualities that contribute to them



TODAY’S AGENDA

2022 CEP Virtual Member Gathering

Tool: Sustainability Self-Assessment Tool assess the degree to which the 
partners are engaged in building sustainability into their effort.

Blog: Sustainability and Resilience in Community Collaborative

10: A Guide for Building a Sustainable and Resilient Collaboration – Coming 
early in the New Year !

https://www.tamarackcommunity.ca/hubfs/Sustainability%20Tool%20-%20V1.pdf?utm_campaign=Vibrant%20Communities%20-%20Cities%20Reducing%20Poverty&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9fSHJiwiv8-wTF2oaJq70aYvroxfrSkJ-Mh8rxLP77XStYiu9AHJot2RRtOWwuz9lpmWxz
https://www.tamarackcommunity.ca/latest/sustainability-and-resilience-in-community-collaboratives


We are currently scheduling Member Fall 

Check ins to reflect on progress, determine 

any new priorities and seek input on 

important network questions. Book a call 

with your Manager of Cities.

Membership renewal form will be 

completed 

online https://events.tamarackcommunity.ca

/cep-membership-renewal

Membership Check in & Renewal

https://events.tamarackcommunity.ca/cep-membership-renewal


TODAY’S AGENDA

Our ‘Roadmap’ to Ending Poverty
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Upcoming Learning Opportunities

2023 CEP Event

Communities Ending Poverty: 
Summit for Strength

April 25th – 27th

Hybrid Event – Virtual & 
Community Led Gatherings

In the past three years, external 
factors profoundly impacted 
individual well-being, organizations, 
communities and systems. 

There is a need and opportunity to 
explore new ways to address 
complex social impacts. This event 
will help members:

•Find hope and inspiration

•Provide opportunities for creative 
dialogue and networking

•Tools to collaboratively strengthen 
resiliency towards a better future 
for all
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Upcoming Learning Opportunities

WEBINAR Mental Health and Poverty: A 
Systems Change Approach
December 8 3:00 p.m. - 4:00 p.m. ET

WEBINAR Local Government 
Contribution: A gamechanger for positive 
social change
January 25 1:00 p.m. - 2:00 p.m. ET

Coordination among social care sectors is 
necessary to solve the discrimination 
against those living with poor mental 
health and poverty. Changing core systems 
is critical to embracing and solving this 
complex challenge.

Explore avenues within municipal and 
district jurisdiction to help local 
government leaders, staff, and community 
change-makers understand what is possible 
when municipalities become ‘catalytic 
converters’ for positive social change.

https://us06web.zoom.us/j/83984074035
https://events.tamarackcommunity.ca/local-government-contribution-a-gamechanger-for-positive-social-change


https://www.facebook.com/groups/543139003686222

Comment, like, post success stories, answer member questions, ask 
your questions

CEP Facebook Page

https://www.facebook.com/groups/543139003686222


Next Call

Notes and resources from this call will be sent out in a follow-up email.

Convenor Call: January 10, 2023

Send your ideas for topics and speakers to 
natasha@tamarackcommunity.ca or alison@tamarackcommunity.ca

mailto:natasha@tamarackcommunity.ca
mailto:alison@tamarackcommunity.ca

