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TOOL | COMMUNITY ENGAGEMENT PLANNING CANVAS

TIME REQUIRED: 1-4 HOURS

Why are you engaging? Who are you engaging? How will you
reach them? How will you know if it’s going well? This canvas will
help you explore the critical considerations of an engagement Focus on your goals of engagement
process, allowing you to plan and share key information in one before jumping into methods
place for discussion and refinement.

USING THIS TOOL WILL HELP YOU:

Connect theory and practice to
OVERVIEW frame engagement opportunities

This planning canvas will help you work through the main considerations when
planning to engage any segment of your community.

Walk through all major components
of a planning process

Use this as a space to reflect, generate ideas, and refine your thinking. It can also
serve as a holding place or reference file to summarize the key information for Think ahead to consider resource
each of your engagement initiatives. needs and evaluation questions
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USING THE TOOL

The planning canvas can be used individually or within a team when thinking about why and how to engage your communities.

Step 1 — Always start with the WHY ENGAGE box. It is important to understand your purpose for engagement and list your goals
before considering methods.

Step 2 — Move on to the other boxes in any order. Always refer back to your Engagement Goals to ensure the activities you design will
meet your objectives.

Step 3 — Use the back of the canvas to map out the phases of your engagement. Be sure to indicate when you will close the loop with
community members to thank them, share back what you heard, and let them know what will happen next.

Step 4 — Use the completed canvas to share your plans with other stakeholders for their thoughts and feedback.

THE PLANNING CANVAS IN PRACTICE

Below is an example of a completed planning canvas for a Youth Engagement Strategy, followed by a blank template for your use.

You can also download and print a blank Community Engagement Planning Canvas.
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https://www.tamarackcommunity.ca/hubfs/Foundations%20of%20Community%20Engagement%20(online%20learning)/CE%20Planning%20Canvas.pdf
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TAMARACK
INSTITUTE
This planning tool will help you work through the main considerations you need when planning to engzge community. Use this as 2 space to reflect, generate ideas,
and refine your thinking.
PURPOSE LEVEL OF ENGAGEMENT METHODS OF ENGAGEMENT
Shade the segment of the triangle based on your purposs Circle the approprizte lavel of engagement based on your purpase What methods will you use to engage people? *  What's the benefit
for engagement. znd goalz. . o the community?
: . 1. Youth planning workshop v Howinvested is the
CONSULT INVOLVE CULLABOR. TE EMPOWER . I
* Hear from youth on key ideas community in this
(=] q .’Oo o0 topic? Iz this a
‘O" 058'.-0 - and challenges palarizing issues?
* Design consultation process *  What decisions have
. already been made?
2. Youth engaging youth What's apen for
* Peer-to-peer interviews to discussian?
" Whois zlready
engage underrepresented youth working on this topic
P ' 3. Youth synthesis workshop or with this

community? Have

nsphuw::re * Youth to theme and write up previous

. b
solutions. understood. recommendations Sneagementshesn
E “Here's what's “Here are some “Here's a “You care about this 4. Co—design session with orgs SENing *  How =re you making
happening.” options, what do problem, what Essue and are this inclusi d
you think? ideas do you lnading an Initiativa, youth + youth leaders a;;;;::re -
= swpport - ?
have Ll 5. Youth strategy-writing workshop

ENGAGEMENT GOALS
What are the main reasons for wanting to engage the
community? What do we hope to learn? What are the What are the characteristics of the people we want to engage? Whiat things (staff, money, external supports, etc | do we EVALUATION QUESTION DATA SOURCE
beneficial outcomes for the community? What would ‘qualify’ them to be someone we want to engage with? need to make this happen? Based on engagement goal ‘Where will you find the
1. i i Would anything dizqualify them? information?

Provide youth ownership of the plan

creation & build leadership skills 1. Youth 1. Organizational-buy-into a 1. Did youth feel | TeseEee e

_ i N empowered and eg_identify new skills)
2. Generate ideas & understanding * Unrepresented youth youth-led strategy ez ©
+ Youth leaders 2. Youth coachin
between youth and orgs that Broad lati & 2- Did youth & orgs connect Summative
-

serve youth | roa !]opu ation and generate new ideas  evaluation
3. 2. Orgs serving youth -

Connect with underrepresented 2. Were Summative

- underrepresented evaluation
you youth engaged?

I NSTITUTE
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INSTITUTE
Thiz planning tool will help you wark through the main considerations you need when plznning to engzge your community. Uze this 3z 3 space to reflect, generate
ideas, and refine your thinking.
PURPOSE LEVEL OF ENGAGEMENT METHODS OF ENGAGEMENT
Shade the segment of the triangle based on your purpass Circle the approprizte level of engagement based on your purpose What methods will you use to engage people? * What's the benefit
for engagement. and goals. to the community?

*  Howinvested is the
community in this
topic? Is thisa
polarizing issues?

CONSULT INVOLVE COLLABDRATE EMFOWER

* 'What decisions have

already besn made?
g What's open for
i ion?

— balanoed and feedback on stakeholders each aspect of projects with final discussion?
objective analysis, throughout the the from aking at * Whais already
information to alternatives Process o to the working on this topic
assist them in anidfor decisions.  ensure that thelr  solution. lewel, or with this
unelerstanding the concems and community? Have
problem, aspirations are previous
altermatives and consistently

u engagements been
done?

y “Here's what's “HEre are some “Here's a “Let"s work “You care about this *  How zre you making

E happening.” options, whatde  problem, what together tosolve  issue and are this inclusive and

you think? Ideas da you this problem.” keading an initiathee, accessible?
hawe?” haw can we support -
you?™
ENGAGEMENT GOALS
What are the main rezsons for wanting to engage the
CDI'I'II'!'ILI-I'I'I‘t'f? What do we hope to |EE_"\? What ars the What zre the characteristics of the people we want to engage? What things [staff, maney, external supports, etc.) do we EVALUATION QUESTION [ DATA SOURCE
beneficial outcomes for the community? What would ‘qualify’ them to be someone we want to engage with? need to make this happen? Based on engagement goal Where will you find the
1. Would anything dizqualify them? information?
1
2,
1
3 |
3.
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YOUR ROADMAP FOR ENGAGEMENT

What are the phases of your engagement and activities within each phase? After each activity, how might we follow up with participants to share their information back with them and demonstrate a meaningful impact that resulted
from their participation?

Early stage engagement Phase 2 Phase 3 Phase 4

Notes
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