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Collective Impact is not merely a new process that supports the same social sector 
solutions but an entirely different model of social progress.  The power of Collective 
Impact lies in the heightened vigilance that comes from multiple organizations looking 
for resources and innovations through the same lens, the rapid learning that comes 
from continuous feedback loops, and the immediacy of action that comes from a 
unified and simultaneous response among all 
participants.  
 
Collective Impact is the commitment of a group of 
actors from different sectors to a common agenda for 
solving a complex social problem. In order to create 
lasting solutions to social problems on a large-scale, 
organizations — including those in government, civil 
society, and the business sector — need to coordinate 
their efforts and work together around a clearly defined 
goal.   
On the next page is a chart that describes the five 
phases of a Collective Impact initiative.  It is a useful 
framework for describing the development of a 
Collective Impact initiative.    
However, we need to remember that collaboration is 
not a linear process.  Over time, a successful 
collaboration will make progress through these five 
phases.  The work within each phase and across the life 
cycle of the collaboration will be cyclical.  

 

Resources 
www.FSG.org 
Collective Impact Forum  
Collaboration for impact 

 

http://www.fsg.org/
file:///C:/Users/Mcgatron/Desktop/CI%20Implementation%20Tool-Kit/OTF%20Toolkit/section1_what%20is%20CI/tools/OTF/collectiveimpactforum.org
http://www.collaborationforimpact.com/collective-impact/continuous-communication/
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