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TOOL | Five Phases of Collective Impact

Collective Impact is not merely a new process that supports the same social sector
solutions but an entirely different model of social progress. The power of Collective
Impact lies in the heightened vigilance that comes from multiple organizations looking
for resources and innovations through the same lens, the rapid learning that comes
from continuous feedback loops, and the immediacy of action that comes from a
unified and simultaneous response among all

participants. Myth: colloborative work is linear

Collective Impact is the commitment of a group of
actors from different sectors to a common agenda for
solving a complex social problem. In order to create
lasting solutions to social problems on a large-scale,
organizations — including those in government, civil
society, and the business sector — need to coordinate
their efforts and work together around a clearly defined
goal.

On the next page is a chart that describes the five
phases of a Collective Impact initiative. It is a useful Reality: collaborative work is cyclical
framework for describing the development of a
Collective Impact initiative.

However, we need to remember that collaboration is
not a linear process. Over time, a successful
collaboration will make progress through these five
phases. The work within each phase and across the life
cycle of the collaboration will be cyclical.

Resources

www.FSG.org
Collective Impact Forum

Collaboration for impact



http://www.fsg.org/
file:///C:/Users/Mcgatron/Desktop/CI%20Implementation%20Tool-Kit/OTF%20Toolkit/section1_what%20is%20CI/tools/OTF/collectiveimpactforum.org
http://www.collaborationforimpact.com/collective-impact/continuous-communication/

TOOL | PEER INPUT PROCESS

BIEARUY PUR avARIEN| OS] EIMG

B pUnCJe ydui wepd Jueiwededie
RIED0ADE PRpUCY s 20gnd ping puE awadsEad S53PEEY L) AUl BEERD  uawalieBua

puB Wewsletis  pue ApEOIQ AIOW  AUNWALICS LIED “GEAlIERl e
SNUILL) Auniinwod shefiug - o0 Aunuans o (pEamna uiag AunuaLnG Ay =
BEsiiooly AU |
................................................................................................................................................................................................................................. 4
L s supoprt Ay (50 [N UMRPON oy SN AR ey |
Doy 0 azgoow  uonEpewaduy oy o POUER UAEL o wen aen pue PUE ey
| safemm Ed  pudeng dopag R PUBIE o cpum au ey TILGD anss) Abarens |
P WAL J|ES, rage anfomEip poH {
e 4
| ADeQRls WRDIEWE e LaERIUER Hoys B apind amonnseyy) |
i Full O] S5 . 04 0k, ST PoE
: . SUDHIE] DaEE SO AIE] SIBQES| APUNLLICS : 73
| BAOAS LONEZIUERL BLILBE|S, J0)6S pug i ¢
m A pue Soph, sl ued pue sonadijos DT | =
f SO IE] I8 U ol U 550U LK) puE BIRLIIADD 9
& e h
>
saweiiy pire VORI aey [— SEAIDERY ssasongia) 3
uoRaY WEISNS utbsg o) agueip i sy ey
A aseyd Al 3SR i #5844 I 8RS m
§
>
8

saseyd sl Jano pjojun suoye joedwi 8An8)07)

K m

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________ M
SHaha) 1, PUB =P

Erﬂﬂ_ﬂuﬁmﬂs 05 B lipeoidde mm.ﬂﬂbum_m___pEm souf puB sanss  puEeiogeaow o JUSLERAGIDLL = 3
- UE SU0jESpUI) S e ) opEgep  Aoualun SnsuesLIn] pue s|-
o “pEs T SRINGEA o L doypreg VSR BTABWY B BRI AMSE0  UORENIRAZ | <
[SIBS LS)TENS Jow

tamarackcommunity.ca



