
  
 

 
 

 
 
 

COLLECTIVE IMPACT PROJECT SNAPSHOT 

This tool is intended to enable you to provide a high-level overview of your Collective Impact Project  
and your work to date.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YOUR COMMON AGENDA 

DATA & SHARED MEASUREMENT 

WHO HAVE YOU ENGAGED? 

WHAT IS THE ISSUE/OPPORTUNITY YOU ARE WANTING 

TO ADDRESS?  

WHAT IS THE SHARED VISION YOU ARE HOPING TO 

ACHIEVE?  

WHO ELSE ARE YOU HOPING TO ENGAGE TO SHARE YOUR 

COMMON AGENDA?   
WHO ARE THE PARTNERS INVOLVED IN LEADING YOUR CI 

INITIATIVE?   

WHAT DATA OR RESEARCH INFORMS AND/OR HELPS TO FRAME YOUR COMMON AGENDA?  
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KEY CONTACTS  

MUTUALLY REINFORCING ACTIVITIES  

YOUR PROJECT’S STRENGTHS & ASSETS  
WHAT STRENGTHS AND RESOURCES DOES YOUR PROJECT HAVE TO BUILD UPON? 

YOUR QUESTIONS 

WHAT QUESTIONS ARE TOP OF MIND FOR YOU NOW?  

WHAT ARE THE CORE STRATEGIES IN YOUR ACTION PLAN?  WHAT ARE YOUR DEISRED OUTCOMES AND/OR TARGETS?  


