How to Save the World (and get paid to do it)!

What is your Why?

*  Why have youchosenyourcause? Why isitimportant? Why should othersjoinyou?

* Whoisyourwork for? Are they leading/informing your work? Are you connecting often enough?
* What doessuccess look like thisyear? Infive years? Overthe long-term?

What’s your best How?

* Who elseis(already)workinginthis space? How are they doingit? Are theirlessons? Gaps?
*  What structure makes the mostsense foryoutoachieve yourgoals?

*  What potential partnerships canyou leverage?

What do you (really) Need?

*  What’sit gonnacostto do this workright? (Over1 year? 3-5 years?)

* Canitbe achievedbyvolunteers? Or, does someone (you) need to get paid? How much?
* How muchdo you have? What’s the gap you need to fill?

Who (else) Cares?

* Map the landscape of potential funders: Which funders (individual / private / public) are focused on your
cause? How much do they give toit? To whom?

*  What are theireligibility requirements? Timing?

* What are theirevaluation /reporting requirements?

What'’s your Story?

* Perfectyourpitch: Identify your Vision, Mission, Values, Strategy and Goals

* How areyou tellingit? Online? Onsocial? Through emails?

* How arevyou sellingit? What can you offer partners/funders to create (more) valueforthem?

Notes:

This document represents the author’s personal opinions only.



