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Impact to build Neighbourhood Strategies, we 
can have the following community impacts: 

• Belonging: Increasing a sense of belonging to 
place and people

• Equity: Fostering equity and inclusion in the 
places people live

• Citizenship: Increasing a sense of citizenship 
(enabling care, raising our children together)

• Resilience: Increasing a sense of resilience 
by stewarding local ecology and investing in 
disaster preparedness

• Community Security: Increasing a sense of 
safety

• Community Wellness: Increasing a sense of 
well-being and enabling health

• Shaping Local Economies: Investing in 
community economic development and local 
food production

At the time of this guide’s publication, we have 
had over 18 months of “social distancing” and 
shutting down the vital components of what is 
at the heart of community, such as parks, trails, 
cafes, community centres, events and social 
gatherings. Cities and towns have been working 
hard to find solutions to a problem that is beyond 
anything we’ve ever encountered before. The 
effects are deep, impacting our jobs, our families 
and our communities. It is in that last word – 
communities – that we will find the strength to 
not only persevere but to emerge stronger and 
more resilient than ever.

With the growing sense of disconnect and social 
isolation happening in communities across 
Canada and the lack of civic participation in our 
towns and cities, we need to declare community 
essential. We believe that Deepening Community 
is the answer. Using an Asset-Based Community 
Development (ABCD) approach with Collective 

INTRODUCTION
Over the last five years, the Deepening Community network has been a timely and powerful 
response to the growing social isolation, loneliness and disconnection occurring across 
Canada. This is a network where citizens and leaders are exploring the unique role that 
communities and neighbours play in creating positive futures. Together, we are discovering 
the power of community as an essential driver of social change.
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This guide has been developed to support com-
munity champions, concerned citizens, municipal 
staff and decision-makers such as mayors and 
elected officials to build the case to deepen 
community and make your community essential. 
There are five sections that will get you thinking 
about developing your own local Neighbourhood 
Strategy.

Section one is where you will get started. In this 
section, you will assess how well your city or 
town is currently working to deepen community.

Section two is designed to inspire you to think 
about ideas to deepen community further. There 
are many ideas and activities that are happening 

across Canada, and this list includes 10 ideas that 
could be done at a neighbourhood or city level.

Section three has 10 short stories from com-
munities across Canada that are highlighting 
programs and activities that deepen community. 
These stories will have elements of the ideas from 
Section Two threaded throughout their stories.

Section four provides resources that will help 
you to deepen community based on what you’ve 
learned.

Section five includes 10 ways to get started if 
you are at the very beginning of your journey to 
deepen community.

Photo courtesy of the Wolfville 
Front Street Community Oven
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SECTION 1
Assessing Your City’s Commitment to Deepening Community

In this section, we are posing 10 questions that will help you consider and better understand your 
community’s approach to deepening community. Use this quick assessment to indicate what your 
city is currently doing and then use these results to guide you through the rest of this booklet.

Use the following scale to score responses:
1 = Not yet 2 = Just getting started 3 = We are part way there 4 = We are doing this 5 = We are there!

Here are 10 questions to think about:

Assess your Readiness Rank

1. Does your city or town have a municipal neighbourhood– or city-wide strategy?
Notes: 1  2  3  4  5

2. Does your community take an Asset-Based Community Development approach?
Notes: 1  2  3  4  5

3. Does your city or town’s engagement process put citizens at the centre of its community 
work?
Notes:

1  2  3  4  5

4. Have you carried out asset-mapping in your community (e.g., individual, cultural, physical, 
community, group/organizational assets)?
Notes:

1  2  3  4  5

5. Does your city or town have a history of building socially connected neighbourhoods to 
create mobility, safe public space and participation for all citizens?
Notes:

1  2  3  4  5

https://www.tamarackcommunity.ca/library/guide-asset-based-community-development-at-a-glance
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Assess your Readiness Rank

6. Do citizens in your city or town have equitable and inclusive access to municipal services and 
programs regardless of socioeconomic status; where they live; or their age, culture, ability, 
race, gender or sex?
Notes:

1  2  3  4  5

7. Do residents actively participate in civic life?
Notes: 1  2  3  4  5

8. Is your local Public Health Agency/Authority addressing social isolation or social connec-
tion as public health issues and priorities?
Notes:

1  2  3  4  5

9. Are business leaders in your city or town actively working within a community-driven and 
socially responsible lens?
Notes:

1  2  3  4  5

10. On a scale of 1 to 5, how committed is your city or town to deepening community?
Notes: 1  2  3  4  5

10–25 points: Reach out to us, we can help.  Score: ______________

25–40 points: You are doing well. Keep going! 

40–50 points: Please reach out to us, we want to learn from you. 

What have you learned by taking this assessment? Spend a few minutes jotting down the thoughts or 
observations that came to you while choosing your answers.

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________
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SECTION 2
10 Really Good Ideas

These 10 ideas offer meaningful ways of deepening, reconnecting and bolstering the importance 
of community within your neighbourhoods so that we can make community essential again. 
While you can consider each idea on its own, they are most powerful when weaved together to 
create mutually reinforcing actions to build community-wide momentum and change.

Use innovative engagement techniques to hear from your whole community as 
you develop your plan

Recognize the value and gifts of diversity through an asset-mapping exercise

Encourage innovative ideas that build a sense of belonging for all

Involve seniors and youth in shaping the community activities

Build opportunities for municipal and civic leadership in your plan 

Spend time defining your neighbourhood

Build back your local economies by investing in social capital

Design and open spaces that enhance social 
interactions 

Organize a ‘neighbouring’ movement to create safer 
communities

Take an Asset-Based Community Development and 
Collective Impact approach to building community 

1

2
3
4
5
6
7
8

9

10

Want some help implementing  
some of these ideas? 

Get in touch with Heather Keam at  
heather@tamarackcommunity.ca.

mailto:heather%40tamarackcommunity.ca?subject=
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Use innovative engagement techniques to hear from your whole 
community as you develop your plan

1

A growing number of municipalities have recog-
nized the importance of developing community 
plans that build on social and economic well-be-
ing in their cities or towns. But for a plan to benefit 
the whole community, it must involve everyone. It 
needs to include people representing and working 
in various disciplines and, most importantly, re-
flect the diverse members of the community such 
as newcomers, people with disabilities, BIPOC, 
LGBT2SQ and other marginalized communities.

It is through the involvement of all these different 
points of view that a plan can truly be considered 
collaborative and innovative. Transformative 
change within cities and towns occurs when we 
embrace local, place-based strategies that are re-
flective of the whole community and all residents 
can see themselves in the plan.

There are various innovative ways to engage and 
empower citizens to express themselves and 
take action in developing a plan. Online tools such 

as well-designed surveys have shown to be very 
accessible and don’t require displacing communi-
ty members as they provide their input. More con-
ventional ways of engaging community members 
such as well-facilitated town hall meetings and 
community events (online or in person) are still 
great ways to bring people together. Their suc-
cess depends largely on assuring that community 
members feel safe and free to be self-expressive.

Learn more: 

• Creating a Culture for Community Engagement: 
This paper explores how fear can be a barrier in 
the engagement process and provides practical 
strategies for transforming and applying fear in 
community engagement.

• Index of Community Engagement: This resource 
is a comprehensive list of community engage-
ment techniques that can be selected based on 
the level of engagement you are conducting.

https://www.tamarackcommunity.ca/library/paper-creating-culture-community-engagement
https://www.tamarackcommunity.ca/library/index-of-community-engagement-techniques
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Photo courtesy of the Wolfville 
Front Street Community Oven
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Recognize the value and gifts of diversity through an asset-mapping 
exercise 

• Local clubs, groups and associations: Many 
associations (groups of people with common 
interests) are unnamed. Pooling the gifts of 
individuals in associations makes those gifts 
more powerful. 

• Local institutions: There are the kinds of 
institutions: for-profit, not-for-profit and govern-
mental. Unlike associations, their members are 
paid to do the work they do. This group also in-
cludes local government and non-government 
agencies (e.g., churches, schools, departments, 
neighbourhood centres etc.).

• The land: The land and everything on it and 
below it is a valuable neighbourhood asset. 
This includes small, local, bounded places 
that people relate to as their shared place, like 
neighbourhoods or villages.

• All kinds of exchanges: These exchanges 
among people in the neighbourhood include 
giving, sharing, trading, bartering, swapping, 
buying, selling, time-banking, babysitting and 
establishing co-ops, among many others.

• Culture, stories and history: These remind 
neighbours of how they have done things 
successfully in the past. They also strengthen 
the culture of the neighbourhood by creating a 
common history, culture and identity. 

Tamarack has long championed Asset-Based 
Community Development (ABCD) as an approach 
to sustainable, community-driven development. 
ABCD looks for and starts from people’s gifts and 
strengths (assets). These assets equip people to 
create local opportunities and respond to needs 
and challenges in their neighbourhoods. ABCD 
goes beyond any individual’s gifts or group’s 
strengths to consider how these may come to-
gether to create broader changes for the common 
good within a community. Rather than allowing 
for a deficit-based model to take hold, one which 
focuses on what individuals and communities 
cannot do, an asset-based model is focused on 
what individuals and communities can do to 
mobilize assets and create community change 
for the better. 

One powerful strategy from the ABCD approach is 
asset-mapping. Asset-mapping involves creating 
an inventory of the six gifts that the community 
possesses:

• The gifts of residents: This includes the 
gifts, skills and passions and knowledge of 
residents, which are contributed towards the 
collective well-being of their community.

2
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Learn more: 

• A Guide to Community Asset Mapping: This 
manual developed by the Falls Brook Center 
helps communities start a process of renewal 
and resilience. It aims to facilitate the initial 
steps towards innovative development based on 
the unique resources within each community. 

• Hidden Assets: This blog post by Tamarack 
Institute Co-CEO Liz Weaver features the 
Personal Asset Inventory Tool, which can be 
used by collaborative tables to uncover the 
assets that each partner brings to the collabora-
tive effort.

Photo courtesy of the Samuel 
Centre for Social Connectedness

https://www.tamarackcommunity.ca/library/a-guide-to-community-asset-mapping
https://www.tamarackcommunity.ca/latest/hidden-assets
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Encourage innovative ideas that build a sense of belonging for all 

Having a sense of belonging is a vital attribute of 
one’s membership to a community. A sense of 
belonging may lead to improved mental health 
and overall well-being, as well as citizens and 
communities that are ultimately happier. A sense 
of belonging is a human need, just like the need 
for food and shelter. Feeling that you belong 
is most important in seeing value in life and in 
coping with intensely painful emotions. Some find 
belonging in volunteering, joining a sporting group 
or participating on boards.

It is crucial to transparently identify and celebrate 
diversity among the community while finding 
ways to ensure it is a welcoming and safe 
community for all. Building belonging in your 
communities requires everyone to work on the ac-
ceptance of others and to look for ways in which 
you are similar with others instead of focusing on 
ways in which you are different.

That being said, the process should consider 
different aspects of the community (e.g., green 
spaces and parks, transportation and mobility, 
groups and clubs or associations), how the com-
munity interacts with these components and how 
access will vary depending on the individual or 
sub-group. Is a proposed community garden for 
everyone and does it need to be? Or can there be 
something for everyone? This sense of belonging 
connects directly with relational well-being and 
social capital, residential satisfaction, perceived 
safety and trust, and quality of living. 

Learn more: 

• Exploring and Designing Belonging: This blog 
post by Tamarack Institute Director of Collective 
Impact Sylvia Cheuy unpacks the We Can 
Design Belonging report, a publication showcas-
ing research on the experience of belonging for 
residents of Kitchener, Waterloo and Woolwich, 
Ontario. The report outlines an approach to 
improving people's sense of belonging in their 
region.

• Enhancing Belonging Guidebook for Individuals, 
Organizations and Communities: This guide 
is an important tool for people to intentionally 
implement strategies that enhance belonging 
and well-being in their communities.

3

Photo courtesy of the Samuel Centre for Social 
Connectedness

https://www.tamarackcommunity.ca/latest/exploring-belonging-in-kitchener-waterloo
https://www.tamarackcommunity.ca/latest/enhancing-belonging-a-guidebook-for-individuals-organizations-and-communities
https://www.tamarackcommunity.ca/latest/enhancing-belonging-a-guidebook-for-individuals-organizations-and-communities
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Involve seniors and youth in shaping community activities

A key element of well-being is a sense of control 
that community members feel they have over 
influencing activities occurring withing their 
communities. All too often, there is an imbalance 
of control and power whereby certain groups 
are excluded from decision-making; seniors and 
youth are important sub-groups in society that 
can fall into this category. 

Global initiatives such as Child-Friendly and 
Age-Friendly Communities and Universal Design 
all advocate for keeping these groups in mind. 
Youth are our future and our senior population is 
growing, so all generations must be valued and 
included. 

Creating space for intergenerational exchanges 
can be valuable. The Canadian organization 8 
80 Cities, which asserts that cities designed 
with both 8- and 80-year-olds in mind are best 
for everyone, is an example of an initiative that 
recognizes these interactions and designs space 
and community with this in mind. Moreover, we 
are also seeing greater opportunities to engage 
age diversity in policy and systems change. For 
example, the Prime Minister’s Youth Council en-
sures youth are at the table and have a voice and 
role in decisions shaping the country. At a local 
level, youth- and senior-led initiatives are creating 
real community change across Canada. 

Communities can work towards achieving this 
through incorporating the Pan-Canadian Age-
Friendly milestones, which include actions such 
as: 

• establishing advisory committees with active 
engagement of older adults who participate in 
shaping the community plan; and 

• in municipalities, adopting a resolution to 
actively support, promote and work towards 
becoming age friendly. 

Youth-friendly communities enhance the collab-
oration and coordinated effort of all partners and 
service providers on the ground. Most importantly, 
they also invite participation of youth themselves 
to create communities where youth want to live.

Learn more: 

•  Meaningfully Engaging Youth: This guide was 
co-developed with youth leaders and represen-
tatives from youth-serving organizations to 
shine a light on the principles and practices that 
lead to meaningful youth engagement.

• National Seniors Strategy: The National Seniors 
Strategy is a Canadian policy response to 
Canada’s shift to a more senior-driven popu-
lation. One of the four pillars of the strategy is 
enabling the creation of age-friendly physical 
environments and spaces.

4

https://www.880cities.org/
https://www.880cities.org/
https://www.canada.ca/en/public-health/services/health-promotion/aging-seniors/friendly-communities.html
https://www.canada.ca/en/public-health/services/health-promotion/aging-seniors/friendly-communities.html
https://www.tamarackcommunity.ca/library/guide-meaningfully-engaging-youth-communities-building-youth-futures
https://nationalseniorsstrategy.ca/
https://nationalseniorsstrategy.ca/the-four-pillars/pillar-1/age-friendly-environments/
https://nationalseniorsstrategy.ca/the-four-pillars/pillar-1/age-friendly-environments/
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Build opportunities for municipal and civic leadership in your plan 

 Municipal and civic leadership can come in 
several forms that aim to benefit the community 
and wider society, including volunteering and 
voting in elections, but it is much more than that. 
In a true democracy, people need to feel that they 
have a voice and that their voice makes a differ-
ence. They need to feel that doing things ‘for’ the 
community is not enough; doing things ‘with’ the 
community has the most potential. Opinions may 
differ, but when community members are involved 
and have ownership in their own community, they 
are more likely to unite with a common vision for 
the greater good than be divided by individual 
differences or power imbalances. 

Residents need to see themselves reflected in 
the leadership and in the formal structures that 
represent them. Opportunities must be enabling 
and supportive and building these opportunities 
must put equity front and centre while identifying 
and removing barriers for participation. Having 
leaders who reflect the makeup of the diversity in 
the community helps us identify and understand 
the most relevant issues and address them in the 
most appropriate way. 

Community-led actions that nurture community 
power and political engagement help to establish 

trust, to build bridges between municipal staff and 
the community and to demonstrate investment 
in a thriving community. Whether it is housing, 
recreation, transportation, education or employ-
ment, bottom-up decisions with support from the 
top will have the most potential. Citizen groups, 
neighbourhood associations and local councils, 
to name a few, all feed into these structures that 
shape decisions and actions. 

Learn more: 

• Building Democracy “with” Community: This 
blog post unpacks David Mathew’s 2020 book 
With the People: An Introduction to an Idea. The 
book takes readers on a learning journey to 
understand what has shifted in our view of de-
mocracy (trust, confidence and roles) and how a 
with strategy could be the solution to strengthen 
democracy.

• Building a Neighbourhood Plan: Doing With Not 
For: This case study explores how coordinators 
at the Lakeview Harbourside neighbourhood 
in Durham, Ontario, (a Deepening Community 
member) are shifting away from acting for 
residents to supporting residents to act for 
themselves.

5

https://www.tamarackcommunity.ca/latest/building-democracy-with-community
https://www.tamarackcommunity.ca/library/building-a-neighbourhood-plan-doing-with-not-for
https://www.tamarackcommunity.ca/library/building-a-neighbourhood-plan-doing-with-not-for
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Spend time defining your neighbourhood 

If neighbourhoods are going to play a role in the 
future of your city or town, we need to know what 
and where they are in a more meaningful way. 
More specifically, we need to reevaluate the basic 
building blocks of cities so that neighbourhoods 
are more than a label and more than a shaded 
area on a map.

Emily Talen, author of Neighborhood, states that 
cities need to build the “Everyday Neighbourhood.” 
The Everyday Neighborhood is what a neigh-
bourhood could be if based on a traditional 
understanding in which the neighbourhood is 
a vital supportive social unit, a village that con-
nects those who live within its boundary. Some 
elements of an Everyday Neighbourhood are as 
follows:

• It has a name

• Residents know where it is, what it is and
whether they belong to it

• It has at least one place that serves as its
centre

• It has internal and external connectivity

• It has diversity within it or is open to enabling
diversity

• It has a means of representation, a means by
which residents can be involved in its affairs
and an ability to speak with a collective voice

During the development of the City of Kitchener, 
Ontario, Neighbourhood Strategy, the project team 
tried to define what  a neighbourhood is and what 
people value in a neighbourhood. Their results 
showed that most people related to a neighbour-
hood being between six and 20 streets and the top 
three places to hang out in a neighbourhood were 
parks, homes and trails. When developing a strate-
gy, you will need to think about scale and whether 
what you’re working on is a neighbourhood-scale 
strategy or a strategy that spans a whole city or 
town. 

Learn more: 

• Kitchener’s Neighbourhood Strategy: How Did 
We Make It?: This resource provides lessons 
learned from developing the City of Kitchener's 
irst-ever Neighbourhood Strategy.

• Discussion with Howard Lawrence from the City 
of Edmonton: In this discussion, you will hear 
about what scale means and the importance of 
keeping it small and local.

6

https://www.lovemyhood.ca/en/resourcesGeneral/Documents/CSD_NDO_How_Did_We_Make_It_Report_Accessible.pdf
https://www.lovemyhood.ca/en/resourcesGeneral/Documents/CSD_NDO_How_Did_We_Make_It_Report_Accessible.pdf
https://www.lovemyhood.ca/en/resourcesGeneral/Documents/CSD_NDO_How_Did_We_Make_It_Report_Accessible.pdf
https://youtu.be/_Bl30YEQVcs
https://youtu.be/_Bl30YEQVcs
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Build back your local economies by investing in social capital 

Over time, we have seen the effects on neighbour-
hoods when we neglect to think about the social 
side of community-building in our cities and 
towns. Focusing only on economics and building 
roads and homes has caused communities to 
lose connections and be isolated. While munici-
palities have traditionally focused on improving 
the physical components of a neighbourhood and 
building strong economic stability, cities across 
Canada are now recognizing the need to invest 
in the social well-being of citizens. This means 
thinking about the social capital needed to create 
a sense of belonging and connection that will 
lead to a happier, healthier and more engaged 
community. 

The term social capital is gaining popularity in the 
community development world and is a key part 
of a healthy community. Social capital is about 
the value of social networks, bonding with similar 
people and bridging between diverse people with 
norms of reciprocity. Social capital also is about 
creating a network of caring people so that it’s 
easy to share, find help or to help others. Being 
connected to people in your neighbourhood builds 
trust, builds a network for the sharing of resourc-
es, and collective action.   

In a 2001 article by Dr. Trevor Hancock ti-
tled “People, partnerships, and human progress: 
building community capital,” he states that cities 
need to focus on human-centred community 
development rather than economic one. Hancock 

calls it community capital, explaining that cities 
need to balance all four types of capital (Social, 
Economic, Ecological and Human). Increasing 
connectedness and building social capital in our 
communities requires organizations, groups, 
governments and citizens to work together to 
make it easier for people to build relationships 
and connections.

In Dartmouth, Nova Scotia, an initiative called Life.
School.House is an example that has been using 
the development of social capital to address 
complex issues such as social isolation.   

7

Trevor Hancock's Four Capitals model

SOCIAL ECOLOGICAL

ECONOMIC

HUMAN

https://www.socialcapitalresearch.com/literature/definition/
https://academic.oup.com/heapro/article/16/3/275/653853
https://academic.oup.com/heapro/article/16/3/275/653853
https://www.lifeschoolhouse.com/
https://www.lifeschoolhouse.com/
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Life.School.House is a model of Asset Based 
Community Development that draws people to-
gether through folk school classes to build more 
resilient communities with activated citizens 
hosting each other to foster and accelerate social 
change and collective future readiness.

Life.School.House demonstrated that social cap-
ital is about leveraging local community assets 
and creating new ‘community spaces’ by convert-
ing what were once solely private space (homes) 
into spaces for the community.

Learn More: 

• Exploring the Importance of Social Capital: This 
article talks about how social capital is import-
ant during a time of crisis. 

• Building Social Capital through Community 
Development: The speakers in this webinar 
recording explore a new model of community 
development through stories about how it has 
been done and how you can bring it to your 
neighbourhood.

https://www.tamarackcommunity.ca/library/exploring-the-importance-of-social-capital
https://www.tamarackcommunity.ca/library/webinar-building-social-capital-through-community-development
https://www.tamarackcommunity.ca/library/webinar-building-social-capital-through-community-development
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Design open spaces that enhance social interactions

Over the past decade, people in Canada have 
become more isolated and disconnected from 
their communities, leading to negative impacts on 
health and well-being. 

Social infrastructure is a relatively new term that 
incorporates social elements into the design 
of public spaces. It encapsulates how we build 
spaces that allow people to be social and con-
nect with each other. The spaces in question are 
sometimes the buildings that house public insti-
tutions (e.g., libraries, pools), sometimes green 
spaces (e.g., sidewalks, community gardens) and 
sometimes the meeting places for community 
organizations (e.g., churches, civic associations) 

and third spaces (e.g., cafes and barbershops).  

According to Eric Klinenberg, author of the 
2018 book Palaces for the People, there are five 
elements to social spaces: 

• Spaces to gather and mingle with each other

• Safe spaces 

• Spaces to learn together 

• Spaces for healthy bonds

• Spaces for people to put differences aside and 
build common ground 

Improving connectedness and building a sense 
of belonging are complex community issues. It 
requires organizations, groups, governments and 
citizens to work together to build relationships 
between communities and how they are built. No 
one sector working alone can effectively address 
complex community issues. 

Learn more: 

• Open Architecture Collaborative (OACC) Canada 
is an organization that is hoping to create 
equitable and mutually beneficial relationships 
between communities’ quality of life and their 
built environments. 

• The Social Life Project highlights what makes 
public spaces thrive, drawing from communities 
around the world.

8

https://openarchcollab.org/canada/
https://www.sociallifeproject.org/
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Organize a ‘neighbouring’ movement to create safer communities 

Community safety is an emerging 
concept that focuses on both 
perceived and experienced crime and 
safety within communities. Fostering 
community safety is complex and 
must consider many interrelated 
factors. Concerns over community 
safety often coexist with other social 
concerns such as lack of connect-
edness, poverty, inadequate housing 
and income, and mental health. 

Creating a strong sense of com-
munity is important for developing 
relationships to help reduce crime 
and increase safety. Research indi-
cates that the simple act of knowing 
your immediate neighbours increases 
safety and emergency response.   

 In order to solve systemic issues around crime, 
there need to be conditions that increase a sense 
of community and belonging. This foundation 
is built on creating trust among individuals and 
groups that are experiencing vulnerability and 
who are at risk of harm. Everyone has a role to 
play in helping to make communities safer togeth-
er. In a neighbourhood where almost everyone 
is friendly with almost everyone else, looking out 
for each other becomes second nature. This is 
because, on some level, we see the entire neigh-
bourhood as “ours.” 

Learn More: 

• Want to Fight Crime? Plant Some Flowers with 
Your Neighbor: Neighbourhoods struggling with 
physical decline and high crime often become 
safer simply when residents work together to fix 
up their neighbourhoods. 

• Community Security and the Institutional 
Assumption: In this article, John McKnight 
talks about safety reform and the need to 
consider the functions of Police, institutions and 
associations.

9

https://theconversation.com/want-to-fight-crime-plant-some-flowers-with-your-neighbor-91804
https://theconversation.com/want-to-fight-crime-plant-some-flowers-with-your-neighbor-91804
https://johnmcknight.org/community-security-and-the-institutional-assumption/
https://johnmcknight.org/community-security-and-the-institutional-assumption/
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Taking an Asset-Based Community Development and Collective 
Impact approach to building community 

Asset-Based Community Development (ABCD) is 
a set of values and principles and a way of think-
ing about the world. As an approach, it values 
the capacity, skills, knowledge, connections and 
potential in a community. It also sees commu-
nities as co-producers of health and well-being, 
rather than the recipients of services. ABCD 
begins with the idea that there are amazing things 
happening in every community. Instead of asking 
“What’s wrong?” the question we should be asking 
is “What’s strong and how do we get more of it?” 
This generates energy and creativity. ABCD is not 
a recipe but a place-based framework.

Collective Impact uses a backbone infrastructure 
to help many people work together toward a com-
mon agenda. This approach is used to address 
complex and stubborn community issues by 
enabling large-scale systems change. The collab-
orative works together to measure those things 
the community really wants to see changed and 
learns to adapt as they go. Through mutually rein-
forcing activities and continuous communication, 
communities can align the efforts of government, 
businesses, charities and citizens towards a 
collective outcome.

In a paper written by Dan Duncan from Clear 
Impact he demonstrated how you put an Asset 

based community development lens on Collective 
Impact work and how you can put residents into 
the centre of your work. Here is an ABCD lens on 
the five conditions of Collective Impact: 

Condition 1: Backbone Organization

Members of a Collective Impact effort must 
recognize that the people they serve are experts 
in their own lives and communities. All members 
appreciate the value that residents bring to the 
table, which comes in the form of unique skills, 
knowledges and abilities by creating a fun and 
equitable meeting space. 

Condition 2: Continuous Communication

Community members are treated as producers 
of their own well-being and communicated with 
on a regular basis. It’s about putting a focus on 
the unreachable and connecting people from the 
margins to bring them in.

Condition 3: Shared Measurement

Success is measured with a combination of qual-
itative and quantitative data that includes real-life 
stories that accompany the data. As it has been 
said so many times, no numbers without narra-
tives and no narratives without numbers.

10

https://www.tamarackcommunity.ca/library/collective-impact-at-a-glance-tool
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Condition 4: Common Agenda

The common purpose serves as the “north star” 
of a Collective Impact effort, and it should relate 
to the hopes and aspirations that are created by 
the people whom the effort seeks to work with. We 
cannot develop a true common purpose without 
engaging the people who are impacted by the work 
and who ultimately see themselves in the purpose. 

Condition 5: Mutual Reinforcement

Instead of asking people “What do you need?” we 
need to ask, “What can you contribute?” “What 
do we already have? ”and “How can we help you 
share your gifts?” As co-producers, community 
members become part of the solution. 

Learn More: 

• The Four Components of Effective Collective 
Impact: Through the Lens of Asset-Based 
Community Development and Results-Based 
Accountability: This resource provides a frame-
work of action for effective collective impact 
that incorporates four key components.

• The Collective Impact Compendium Series: This 
webpage created by the Tamarack Institute 
helps you make the most of your Collective 
Impact initiative. It provides a collection of com-
pendiums with a vast array of tools, papers and 
other resources to help you build your toolkit for 
specific areas of your Collective Impact work.

https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/The Four Components of Effective Collective Impact ABCD RBA(1).pdf
https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/The Four Components of Effective Collective Impact ABCD RBA(1).pdf
https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/The Four Components of Effective Collective Impact ABCD RBA(1).pdf
https://resources.depaul.edu/abcd-institute/publications/publications-by-topic/Documents/The Four Components of Effective Collective Impact ABCD RBA(1).pdf
https://www.tamarackcommunity.ca/collective-impact-compendium-series-resouces
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Photo courtesy of the Wolfville 
Front Street Community Oven
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SECTION 3
10 Inspiring Stories

Here are 10 stories that illustrate how cities can deepen, reconnect and make community 
essential within their neighbourhoods. These stories will give you a taste of how these groups 
are championing the 10 Really Good Ideas from Section Two.

Hanna Wellness Network – Being proactive not reactive in the face of a pandemic

Edmonton Community Development Company – Project 10 is transforming 
derelict properties into homes 

Kahnawà:ke Collective Impact – Using Collective Impact and a Food Sovereignty 
Initiative to connect community

City of Victoria – Hosting My Great Neighbourhood Community Virtuals to profile 
resident-focused initiatives and stories

Samuel Centre for Social Connectedness – Common Threads encouraging 
innovative ideas that build a sense of belonging for all

Wolfville Front Street Community Oven – Using food to build social connection 
and reduce isolation

Calgary Alliance for the Common Good – Taking small steps to build trust with a 
community of practice

City of London – Innovative techniques for community engagement

Abundant Communities – Connected residents produce safer neighbourhoods

South Kootenay – Engaging community to build an age-friendly community 
Aligning its Sustainable Development Strategy to the SDGs

1
2

3

4

5

6

7

8
9
10
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Like many small towns across Canada, Hanna – 
an Alberta prairie town located an hour northeast 
of Drumheller with a population and catchment 
area of 3,700 – had to pivot and adjust in their 
community engagement initiatives when the 
pandemic hit. 

It was the Hanna Wellness Network, a collective 
of members from local organizations, munic-
ipalities and volunteers, who heeded the call. 
Equipped with research results from a commu-
nity-based assessment they had conducted in 
2019, the Network was ready to create supportive 

Hanna Wellness Network – Being proactive not reactive in the face of a 
pandemic

1

Photo courtesy of the 
Hanna Wellness Network

https://albertahealthycommunities.healthiertogether.ca/get-inspired/community-stories/stories/hanna-wellness-network/
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community environments that not only got people 
active but enhanced their community belong-
ing – a crucial learning from the results of the 
assessment.

According to Molly Hanson-Nagel, the Community 
Health Promotion Facilitator for Alberta Health 
Services, the start of the pandemic threw a “curve 
ball” at their initial ideas. But due to the network’s 
diversity of members and perspectives, they were 
able to get creative and think outside the box. 
The response “really showed our resiliency as a 
community,” she explained. 

With indoor gatherings restricted, the network 
resorted to outdoor winter activities:

• They worked with residents to build snow hills 
in town for kids to toboggan on.

• They lit pathways so walkers could walk safely.

• They cleared a lake so skaters could get out 
and enjoy a frozen landscape. 

Other exciting activities included a Crokicurl rink 
(a hybrid between a crokinole board and a curling 
rink) and a ski trail built by a local resident who 
groomed a trail around the perimeter of the town. 
The activities were not only fun, safe, accessible 
and inclusive, they also created a sense of owner-
ship and belonging for the residents. 

An important lesson is that the network was ac-
tive in their community engagement efforts prior 
to the pandemic. In fact, they had just formed 
and begun their work as a network in 2019 when 
they became one of 20 rural communities to 

participate in the Alberta Healthy Communities 
initiative. This initiative is designed to create 
supportive physical, social, economic and policy 
environments to reduce cancer and chronic 
disease risk. At the heart of this lesson learned is 
that it’s better to be proactive then reactive. 

The network is now looking to create a Block 
Trailer that’s full of tables, barbeques and other 
supplies that can make it easy for communities 
to host block parties. The trailer will also have 
billboards with all the great things happening 
within the community and advertisements on the 
importance of connection!

Photo courtesy of the Hanna Wellness Network

https://albertahealthycommunities.healthiertogether.ca/
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The founding of the Edmonton Community 
Development Company (ECDC) was a 
key recommendation in the End Poverty 
Edmonton Road Map approved by Edmonton 
City Council in 2016.

In September 2020, the ECDC launched 
Project 10 with the goal of buying, demolish-
ing and redeveloping 10 derelict properties 
into affordable homes to be marketed to 
families and first-time homebuyers. Project 
10 was propelled by an outcry from resi-
dents within the urban neighbourhoods of 
McCauley and Alberta Avenue where the den-
sity of derelict homes was high and visible. 
These abandoned buildings attracted drugs, 
gangs, violence and vandals. Despite the lack 
of safety and peace of mind, the residents 
of these neighbourhoods expressed a lot of 
pride in where they lived and wanted a better 
community. 

If successful, Project 10 would attract fami-
lies and first-time home buyers to properties 
that were otherwise vacant, increasing the 
population density of the neighbourhoods. 
An increase in population density would, in 
turn, increase safety (eyes on the streets) 
and property values; it would attract small 
businesses, business investment and, most 
importantly, bring back a sense of safety and 
community well-being for all residents. 

Edmonton Community Development Company – Project 10 is 
transforming derelict properties into homes

2

Photo courtesy of the Edmonton 
Community Development Company

https://edmontoncdc.org/
https://edmontoncdc.org/
https://www.endpovertyedmonton.ca/rma31
http://www.endpovertyedmonton.ca/
http://www.endpovertyedmonton.ca/
https://edmontoncdc.org/p10/
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An endeavor of this nature brings with it a lot of 
challenges. As written on the ECDC Project 10 
page, found here: 

Due to the multifaceted challenges of 
neighbourhood development and the 
significant number of such properties in 
urban core neighbourhoods, it can take 
years to turn properties like these into 
new developments that have a positive 
impact. Also, many of these properties 
exist in communities with aging 
infrastructure—therefore, redeveloping 
those properties into the sort that will 
contribute to neighbourhood revitalization 
will require cross-sector partnerships, 
government funding, private sector 
investment, and collaboration with 
developers and builders.

It’s important to mention that engagement with 
residents throughout the process has been a 
crucial piece to the success of Project 10. After 
the purchase of a property, the ECDC staff would 
drop off flyers containing contact information 
and an explanation for neighbours of what the 
plans were for the property. Before construction 
began, the ECDC would organize a Zoom call 
with residents to inform them of the progress 
and upcoming developments. Suggestions from 
neighbours have led to the ECDC incorporating 
front porches or decks into the building designs 

so that homeowners could have a place to sit out 
on and interact with neighbours passing by. 

At the time of writing, the ECDC has purchased 
seven buildings and are well on their way to 
meeting their goal of creating properties that can 
house 24 families.

Photo courtesy of the Edmonton 
Community Development Company

https://edmontoncdc.org/projects/project10/
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3

The Kahnawà:ke Collective Impact is 
a long-term, grassroots movement to 
foster greater collective action to address 
social and economic issues in the 
community. We support and champion 
positive change that nurtures a thriving 
Kanien’kéhaka community rooted in a 
connection to our culture, identity and 
traditions. 

– Website for the 
Kahnawà:ke community

The success of the Kahnawà:ke Collective Impact 
(KCI) is a two-fold story of how to address and 
solve community issues by taking an Asset-

Based Collective 
Impact approach 
and discovering 
what’s profoundly 
important to the 
community. 

 On September 
6, 2019, the KCI 
Action Team held 
an open house 
that attracted 200 
members from 
the community. 
The purpose of 
the open house 

was to give com-
munity members a 
voice on the com-
munity’s six main 
priorities (food 
sovereignty, lan-
guage and culture, 
wholistic health 
and wellness for 
youth, economic 
development, 
family, and a com-
munity plan to fulfill 
the Kahnawà:ke vi-
sion) to build and share their opinions and provide 
feedback on how best to address these priorities. 
By engaging the community in this fashion, 
the KCI team showed the community that they 
listened and valued the community input. This 
authentic engagement helped empower members 
to contribute their time, skills and gifts in ways 
that suited them and all who were involved.  

Although all six priorities were deemed important 
and interconnected, the top priority expressed by 
members was a Food Sovereignty Initiative.  

Brandon Cross, the projects manager of KCI, and 
Kayla Cross, the Administrative Assistant of KCI, 
expressed that having a food sovereignty initiative 
as the main priority for the community was not 
surprising. 

Kahnawà:ke Collective Impact – Using Collective Impact and a Food 
Sovereignty Initiative to connect community

Courtesy of the KCI

Courtesy of the KCI

kahnawakestrong.com/who-we-are
kahnawakestrong.com/who-we-are
https://kahnawakestrong.com/food-sovereignty/
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As explained by Brendan:

The right to food, which is sufficient, 
safe, secure, healthy and appropriate, 
to use and share in a socially and 
environmentally safe and sustainable 
way. Nutritious food is needed for an 
active, healthy life and this knowledge 
must be utilized and passed on to the 
next seven generations.

Food has been central to preserving Kahnawà:ke 
culture, and having the community come together 
around traditional Kahnawà:ke foodways would 
certainly be embraced by both younger and older 
generations.  

Despite the challenges brought on by the 

COVID-19 pandemic, the leaders, students and 
volunteers who took part in the Food Sovereignty 
Initiative showed resiliency in fulfilling many envi-
sioned projects. They planted the traditional Three 
Sisters (corn, beans and squash) Communal 
Garden and held workshops around traditional 
planting, growing, harvesting and seed-saving 
techniques. As a result of the Food Sovereignty 
Initiative, over 300 community members including 
those in need ate and bonded over traditional 
Kahnawà:ke foodways and became more con-
nected to the food and each other.  

At the time of writing, the Kahnawà:ke Food 
Sovereignty Initiative is completing its second 
year and is looking forward to growing and fulfill-
ing the initiative again next year.

Photo courtesy of the 
Kahnawà:ke Collective Impact
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Prior to the pandemic, the City of Victoria 
Neighbourhood Team invited residents and 
organizations to participate in an annual one-day 
community development event in the form of an 
indoor block party. City staff took the opportunity 
to educate and engage citizens about various 
grants, city initiatives and resources available 
to them. Also on hand was local entertainment, 
food, games and activities and guest speakers. 
When the pandemic hit, the city had to postpone 
their annual event and find new creative ways to 
engage with its residents. 

Inspired by a screening of the film The Great 
Disconnect held by Tamarack in the summer 
of 2019, the Neighbourhood Team created an 
online lunch-and-learn program called Community 
Virtuals. Its purpose was to profile resident-fo-
cused city programs and resident-led success 
stories from these programs. A few examples of 
success stories and programs that were pre-
sented in season one of the Community Virtuals 
includes topics like the boulevard gardening initia-
tive, the Trees in Cities United Nations Challenge, 
and placemaking and the power of community 
art. Staff recorded these events and posted them 
on the city website so people could watch at any 
time. 

The outcome of Community Virtuals is that it 
provided the city the opportunity to support, 

empower and inspire residents to get involved 
in initiatives they might be passionate about or 
perhaps start their own project. By acting as 
catalysts and partners, city staff were able to 
connect residents to each other and support 
residents with resources, which has led to build-
ing social capital and resiliency; overall, it is truly 
making neighbourhoods great places to live. The 
Community Virtuals also gave the Neighbourhood 
Team the opportunity to support projects through 
the grant program, which many residents have 
taken advantage of. 

By being available online, Community Virtuals 
provided staff members with a unique opportu-
nity to extend their reach into the community in a 
way that wasn’t possible before. While an annual 
event can bring a lot of people together, it can 
exclude many others as well. As a by-product of 
the initiative, Community Virtuals opened lines of 
communication within different departments of 
the City of Victoria, as well as with organizations 
within the city already doing amazing work. Since 
introducing Community Virtuals, other depart-
ments were influenced to start their own online 
forums, providing detailed information on very 
specific programs. 

The City of Victoria has recently launched its sec-
ond season of Community Virtuals and is looking 
to expand on the successes of its first season.

City of Victoria – My Great Neighbourhood Community Virtuals4

https://thegreatdisconnectfilm.com/
https://thegreatdisconnectfilm.com/
https://www.victoria.ca/EN/main/residents/neighbourhoods/community-virtuals.html
https://www.victoria.ca/EN/main/residents/neighbourhoods/community-virtuals.html
https://www.victoria.ca/EN/main/residents/parks/boulevards-program/Boulevard-gardening.html
https://www.victoria.ca/EN/main/residents/parks/boulevards-program/Boulevard-gardening.html
https://www.victoria.ca/EN/main/residents/parks/urban-forest/trees-in-cities-challenge.html
https://www.victoria.ca/EN/main/residents/neighbourhoods/community-virtuals.html
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The Samuel Centre for Social Connectedness 
is a non-profit centre promoting partnerships, 
research and advocacy, dedicated to reducing 
social isolation and building social connected-
ness. Their programming reaches a wide range 
of community members and intersects a range 
of complex challenges. One of their initiatives 

is known as Common Threads, which aims at 
creating a sense of belonging for newcomers in 
Montreal. 

Launched in 2019, Common Threads involves a 
citizen-led approach towards supporting new-
comers, who themselves represent more than 

Samuel Centre for Social Connectedness – Common Threads 
encourage innovative ideas that build a sense of belonging for all

5

Photo courtesy of the Samuel 
Centre for Social Connectedness

https://www.socialconnectedness.org/
https://www.socialconnectedness.org/common-threads/
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With a location next to a YMCA residence, this 
provided a community hub that participants could 
access. As the COVID-19 pandemic unfolded, the 
Welcome Sessions shifted from in person events 
to one-on-one phone calls between volunteers 
and participants. The organizers eventually 
changed their approach again, switching to online 
video calls because they found that this was a 
convenient space to create community and have 
multiple people in a virtual space be able to inter-
act with one another. With significant changes 
in the structure and delivery of their program, 
they were faced with questions of how to foster 
connectedness and solidarity in a virtual space 
while also providing community outreach. 

At its heart, Common Threads is about establish-
ing human connection with people and making 
sure they feel welcomed and that their gifts are 
appreciated. Along with supporting newcomers 
as they navigate a new environment, the pro-
gram helps build a sense of social capital and 
connectedness. 

In terms of what is next for Common Threads, 
they see a hybrid version of the program that 
includes online and in-person connection as a 
part of their overall vision. They have noticed ben-
efits from the virtual model alongside the deep 
connections that you can create in an in-person 
environment. Their hope is to scale to other re-
gions, potentially in Quebec and through the rest 
of Canada, with partnerships and collaborations 
that focus on building strong bonds between 
community members.

30 countries. Part of this program is Common 
Thread’s Welcome Sessions, a weekly offering run 
by a team of volunteer and community members 
who connect with asylum seekers in order to pro-
vide social connection and education on assets 
available within the Montreal area. 

“I feel like we're a family or when I speak 
to you on Zoom, I feel like I'm not alone in 
my room.”

– Common Threads participant

Before the COVID-19 pandemic, it was estimated 
that over 96% of the irregular crossings into 
Canada involving asylum-seekers happened 
at Quebec's border with New York. Priya Nair, 
Project Lead for Common Threads, said that, as 
the initiative began in 2019, a key challenge that 
the team noticed was that when asylum seekers 
arrived, they often felt disconnected from the 
larger Montreal community. With challenges 
around navigating the city and lack of belonging, 
many newcomers are rushed into neighbour-
hoods without an opportunity to become formally 
introduced to their new community. Common 
Threads’ Welcome Sessions attempt to bridge 
that gap, providing a citizen-led approach to pro-
viding a warm welcome, dispelling myths around 
resettlement and providing people with more 
orientation towards the community resources 
that are available to them.

In 2019, Common Threads, along with the sup-
port of various community partners, hosted their 
Welcome Sessions at Montreal’s Atwater Library. 

https://www.immigration.ca/canada-to-wants-to-close-usa-safe-third-country-agreement-loophole-and-begin-border-exit-controls
https://www.immigration.ca/canada-to-wants-to-close-usa-safe-third-country-agreement-loophole-and-begin-border-exit-controls
https://www.immigration.ca/canada-to-wants-to-close-usa-safe-third-country-agreement-loophole-and-begin-border-exit-controls
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Photo courtesy of the Wolfville 
Front Street Community Oven
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“If you give a man a fish, you feed him for 
a day. If you teach a man to fish, you feed 
him for a lifetime.” 

– Chinese proverb, though the 
same can be said about pizza

In the small university town of Wolfville, Nova 
Scotia, the Front Street Community Oven is 
using food to build social connection and reduce 
isolation. Tucked in the Rubie Tufts Nature Park, 
this oven operates as the centre of a not-for-
profit organization, one that is a part of a broader 
movement of using food as a form of community 
development. The organizers’ aim is to provide a 
stronger sense of community while celebrating 
cultural diversity through the preparation of food. 

Created in May 2019 in partnership with the Town 
of Wolfville and supported with funding from 
the province and the community, this oven is an 
example of an innovative, citizen-led approach to 
deepening community. They successfully held 35 
events during the first year of operation and had 
big plans for 2020, which included building an 
enclosure for the oven site. 

With the onset of the COVID-19 pandemic, 
however, the community oven pivoted to provide 
a safe and inclusive environment that was needed 
more than ever. As a result, this space provided 
both nourishment and social connection for those 
facing restrictions due to the pandemic. 

Wolfville Front Street Community Oven – Using food to build social 
connection and reduce isolation

6

The community oven can be freely booked by any 
residents in the community, who are also invited 
to attend demonstrations to learn how to create 
pizza dough. Those who are clients of the local 
foodbank can be provided with all the ingredients 
needed to bake. With an open and inclusive 
model, this oven has the potential to address food 
insecurity. 

During the pandemic, coordinator Duncan Ebata 
wrote a guide on how to Start a Community Oven, 
supported by funding from the Edge Innovation 
Program of the United Church of Canada. 
Originally written to support the Bedford United 
Church as it created its own community oven, this 
guide is designed for citizens, associations and 
municipalities interested in developing ovens of 
their own.

Courtesy of the Front Street Community Oven

https://frontstreetoven.ca/
https://www.wolfville.ca/robie-tufts-nature-centre.html
https://frontstreetoven.ca/news/guide-to-how-to-start-a-community-wood-fired-oven-project/
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The Calgary Alliance for the Common Good is a 
non-partisan, non-profit alliance of congregations, 
unions, schools and community groups repre-
senting more than 35,000 people. The Alliance 
was created a little over five years ago and came 
together with the goal of helping members 
organize the power of their communities to shape 
a just and compassionate Calgary. 

The Alliance focuses on five major societal 
issues: 

• Basic income

• Social isolation

• Truth and Reconciliation

• Environmental causes

• Mental health

The work is dispersed amongst 32 member insti-
tutions that coordinate and collaborate to address 
these issues.  

Sometime in 2020, the Alliance realized that there 
was a gap in its capacity to deepen community 
within Calgary neighbourhoods. The member 
institutions were predominantly interacting 
amongst each other and were lacking an under-
standing of what was truly needed at the block 
level. One reason for this is an issue that most 
big cities like Calgary face: urban sprawl. Add the 
physical distancing measures brought on by the 

COVID-19 pandemic, which made creating social 
connections amongst neighbours that much 
more challenging. 

In response, the Alliance secured a grant to 
create the Abundant Communities: Calgary 
Neighbourhood Block Program, which was led 
by a very inspired and experienced community 
organizer Jodi Lammiman. 

Jodi took an ABCD approach in deepening com-
munity ties across 13 neighbourhoods. As with 
many initiatives with a big vision, 13 neighbour-
hoods ended up being one too many to take on 

Calgary Alliance for the Common Good – Taking small steps to build 
trust with a community of practice

7

https://www.calgarycommongood.org/
https://www.calgarycommongood.org/neighbourhood_block
https://www.calgarycommongood.org/neighbourhood_block
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all at once. She also came to the realisation that 
trust needed to be built before neighbour connec-
tions could be made. 

By taking a step back, Jodi began organizing an 
online monthly community of practice that was 
accessible to all neighbourhood residents as well 
neighbourhood associations. The objective was 
to connect residents, generate ideas and create a 
co-learning experience for everyone involved. She 
also partnered with the Community Development 
Learning Initiative (CDLI), a member organisation 
that connects residents to learnings about ABCD.

It was through this community of practice and the 
partnership with the CDLI that Jodi learned about 
other local heroes and community members do-
ing great work within their neighbourhoods. This 
community of practice facilitated connections 
neighbours with similar interests, as well as those 
working on similar initiatives. Every community 
of practice meeting spurred new members and 
new ideas, and individuals began not only building 
trust but social capital. 

A couple of success stories include:

• community members partnering to work with 
the municipality install an orchard; and 

• two participants putting together a community 
grief handbook for residents.  

Whether the Calgary Alliance for the Common 
Good renews the Abundant Communities: Calgary 
Neighbourhood Block Program or not, Jodi hopes 
that the trust and relationships that the residents 
have started will continue to grow and that the 
learning lives on.

https://calgarycdli.ca/
https://calgarycdli.ca/
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As Canada’s 11th largest city, London, Ontario, 
needed a plan to serve the array of different 
communities that hold its 400,000 residents. 
What resulted, the London Strengthening 
Neighbourhoods Strategy (LSNS), is built around 
the idea that “the heart and essence of every city 
and community are its neighbourhoods.” 

Through this plan, London has shown a commit-
ment to resident engagement, with cross-depart-
mental collaborations to shape the vision for the 
city. The city has recognized residents as having 
unique expertise about their neighbourhoods 
and valued the opportunity to work alongside 
residents to support leadership development and 
capacity at the neighbourhood level as well as 
providing opportunities for social capital to grow. 

This strategy is fundamentally resident driven and 
encourages resident participation and engage-
ment to help make all of London’s neighbour-
hoods stronger. In total, over 4,500 Londoners 
contributed to the development of this plan. 
Having a plan in place to guide the actions of 
London’s strategy has involved taking a multidisci-
plinary approach and working alongside stake-
holders and champions in the community. 

London’s effective community engagement 
involved introducing a range of activities and 
considered the principles of participation, equity 

and inclusion. Some of their activities included 
the following:

• Development of a neighbourhood small event 
fund

• Development of a neighbourhood events team 
and neighbourhood decision-making process

• Organizing pop-ups at events 

• Hosting kitchen conversations 

• Planning a photo contest 

• Implementing a kid survey

• Creating an online portal on Neighbourhood 
Decision-Making used to inform projects, 
generate ideas and vote on favourite ideas

Now over a decade into their Neighbourhoods 
Strategy, the City of London has demonstrated 
what is possible when neighbourhoods are 
empowered, connected and involved in making 
decisions from the start about the places where 
they live, work and play. The LSNS is a result 
of showing up in neighbourhoods and asking 
residents how they would like to shape their 
spaces and programming. By taking time to build 
a culture of cross-collaboration internally and 
investing in a flexible and resident-led approach, 
the LSNS provides a guideline for how to engage 
citizens on a neighbourhood level. 

City of London – Innovative techniques for community engagement8

https://www.tamarackcommunity.ca/library/londons-strengthening-neighbourhoods-strategy
https://www.tamarackcommunity.ca/library/londons-strengthening-neighbourhoods-strategy
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By shifting to this mindset, London’s community 
engagement process became a collaborative 
effort as city staff and the resident task force 
worked together. This set the stage for developing 
an internal culture that valued both community 
engagement and the focus on building strong 
neighbourhoods. The success and sustainability 
of the LSNS can be attributed in part to how the 

strategy aligns with the Council’s focus areas and 
strategic directions. Where it gains extra traction 
is in the cross-integration between the LSNS and 
other city strategies. Neighbourhoods and resi-
dents now play a significant role in all city-building 
initiatives, with LSNS playing important roles in 
numerous cross-departmental strategies.
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Community safety focuses on both the percep-
tion and experience of safety and crime within a 
neighbourhood. Producing community safety is 
complex and must consider many interrelated 
factors. Providing a sense of safety and emergen-
cy preparedness in our neighbourhoods involves 
actively connecting and building relationships 
with our neighbours. 

The Block Connector initiative developed in 
Edmonton has been an innovative way of creating 
safety though social connectedness. Utilizing 
the strengths and input of local citizens, the 
Neighbourhood Services section of the City of 
Edmonton co-developed Abundant Community 
Edmonton (ACE). With inspiration from John 
McKnight and Peter Block’s book, The Abundant 

Community, the ACE’s process of developing a 
Block Connector initiative has had some impact 
on community safety. 

The Block Connector initiative involves an ABCD 
approach that uncovers and connects residents' 
gifts, skills, abilities and knowledge. It puts an 
emphasis on creating more neighbour-to-neigh-
bour connections through shared activities and 
interests with the intention to: 

• increase social capital and broaden networks; 

• grow the neighbourhood’s positive sense of 
community; and

• effectively increase the neighbourhood’s ability 
to provide solutions to some of their most 
pressing issues such as social isolation. 

Abundant Communities – Connected residents produce safer 
neighbourhoods

9

https://www.tamarackcommunity.ca/latest/block-connector-programs-learning-from-our-members
https://www.tamarackcommunity.ca/latest/block-connector-programs-learning-from-our-members
https://www.edmonton.ca/programs_services/for_communities/abundant-community-edmonton
https://www.edmonton.ca/programs_services/for_communities/abundant-community-edmonton
https://www.abundantcommunity.com/the-book/
https://www.abundantcommunity.com/the-book/
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The assets of neighbours are celebrated and 
connected, encouraging neighbours to form new 
groups and associations that can increase neigh-
bourliness. With increased connections at the 
neighbourhood level there is an increase in public 
safety, health and inclusion, while also creating 
new opportunities and connections for neighbour-
hood children and seniors. 

The Block Connector program promotes safety 
because it focuses on the following areas, among 
others: 

• Decreasing the sense of “Stranger Danger” 
because children learn the names of neigh-
bours and residents get to know more about 
each other 

• Building resident insight about each other’s 
needs and schedules, encouraging people to 
watch out for each other 

• Increasing safety through the creation of a 
Block Connector list, which can be used to 
connect in case of an emergency or disaster. 
Neighbours are often the first to respond when 
an unexpected situation occurs. Knowing your 
neighbours makes it easier to ask for help or 
offer help when it is needed most. 

As the COVID-19 pandemic has shown, it is 
more important than ever that we are connect-
ed to our neighbours and looking out for one 

another. A revival of the importance of the neigh-
bour-to-neighbour relationships should be front 
and centre for municipalities. By strengthening 
local social capital, the City of Edmonton created 
the groundwork for healthy neighbourhoods 
before shutdowns and restrictions around social 
gatherings began. Many neighbourhood connec-
tions moved online or met outside to continue 
supporting each other. They have learned the 
potential for neighbourly relationships when it 
comes to guiding and supporting the physical, so-
cial and mental health of the people of Edmonton. 
By pivoting plans due to COVID-19, Edmonton 
used the foundation created by ACE to create a 
safer and more inclusive community. 

There are some who think that police presence 
is the greatest contributor to whether residents 
feel safe and secure in their own neighbourhoods, 
but many studies show that there are two major 
– and non-policing-related – determinants of our 
local safety and security. One is how many resi-
dents in a neighbourhood know one another by 
name, and the other is how often they are present 
and associated in public outside their houses. The 
extent to which these factors are largely within 
a neighbourhood’s own control is why most 
informed municipal leaders advocate for a block- 
or neighbourhood-level framework for connecting 
to keep neighbourhoods safe.



44 10 – A Guide for Deepening Community: Reconnecting and Making Community Essential

A pressing question that is facing communities 
across Canada is how to prepare for the trend of 
a rapidly aging population. It is expected that, by 
2032, 25% of British Columbia’s population will be 
over the age of 65. Through the Age-friendly BC 
initiative, the province is working with local gov-
ernments and community stakeholders to create 
the conditions for citizens to socialize, contribute 
to and live independently in their communities. 
The Union of BC Municipalities (UBCM) is provid-
ing funding to support age-friendly community 
planning and projects across the province. 

One example of an age-friendly community is the 
east shore of Kootenay Lake in BC. Within this 
region, the average age of residents in 2022 is 58 
years old. Due to the aging population, residents 
are highlighting the need for communities to 
support the concept of aging in place in their rural, 
unincorporated neighbourhoods. With lower-den-
sity population spread across the region, their 
services are expected to support a diverse range 
of needs from aging residents. 

The community successfully received a grant 
from UBCM to do an age-friendly assessment in 
their area, with the goal of identifying practical 
ways for community members to share their gifts, 
skills and resources while improving the livability 
of their community. Their age-friendly initiative 

was launched in August 2020, amid the COVID-19 
pandemic. Despite not being able to meet in 
person, the community has already achieved sev-
eral important milestones. First, they formed an 
Age-Friendly Advisory Council made up of seniors, 
parents, representatives from seniors and youth 
organizations, and regional staff. The group has 
met regularly via Zoom. 

As part of adapting, the community developed a 
COVID-safe community engagement approach. 
They put together a comprehensive survey and 
used engagement techniques appropriate for 
their demographic, such as one-on-one phone 
calls. They successfully connected with over 130 
residents above the age of 55, asking questions 
about how they were coping during the pandem-
ic and what they needed to thrive in their own 
homes and neighbourhoods. The survey included 
questions from the Sense of Community Index, 
a survey tool for measuring social inclusion and 
sense of belonging. Their age-friendly project 
addressed various topics of interest for residents 
including health care, transport, and food. 

An outcome from this program involved the de-
velopment of community halls as central hubs for 
residents to gather in the heart of the community 
in the east shore. Laverne Booth, a coordinator 
with the Age-Friendly Council, stated that their 

South Kootenay – Engaging community to build an age-friendly 
community

10

https://www2.gov.bc.ca/gov/content/family-social-supports/seniors/about-seniorsbc/seniors-related-initiatives/age-friendly-bc
https://www.ubcm.ca/
https://www.tamarackcommunity.ca/library/case-study-reimagining-rural-communities-using-abcd
https://www.senseofcommunity.com/soc-index/
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The program is also continuing to engage with 
residents using an ABCD approach. Their efforts 
to foster an age-friendly community are con-
tinuing, even as pandemic restrictions are lifted. 
With an innovative engagement process, they are 
learning how to best create meaningful connec-
tions and build a truly age-friendly community.

“Travel Taps” program is aimed at re-envisioning 
four hubs that would transport residents to each 
of these spaces. Within each hub, community 
members are encouraged to provide program-
ming and inclusion for a range of participants. 
Partnering with BC Healthy Communities, a com-
munity bus provides transportation to connect 
residents to hubs from across the region.

http://bchealthycommunities.ca/
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SECTION 4
10 Really Useful Resources

We have put together 10 useful resources that we think will help you to develop your 
neighbourhood strategy. We have broken them down into three sections that help you to build 
the case, put your plan together and, lastly, sustain your strategy.

Getting Started 

Deepening Community by Paul Born

The hardest part is knowing how to start. In 
this book, you will read about the four pillars 
of deepening community: sharing our stories, 
enjoying one another, taking care of one another 
and working together for a better world.

Building Your Case for a Neighbourhood 
Strategy

To get approval for a strategy, it is necessary to 
build a business case that demonstrates why the 
strategy is needed and what the benefits of the 
strategy will be when it is finalized. The reasons 
and benefits of a strategy may seem perfectly obvi-
ous to you; they may not, however, be so apparent 
to decision-makers. A well-prepared business case 
can help your project stand out amongst the com-
peting priorities. This guide is for municipal staff or 
community groups interested in building the case 
for the development of a Neighbourhood Strategy. 

Social Reconnection as a Solution

A big part of getting started is doing your re-
search and gathering data to use in your case for 
building a strategy. This podcast episode outlines 
how community is connected to our well-being 
and some of the solutions we can implement at 
the local level. 

Building Community into 
Neighbourhoods

Neighbourhoods are one of the foremost oppor-
tunities available when it comes to fostering a 
sense of belonging. Neighbourhoods are home to 
an abundance of people with shared experience, 
while at the same time offering great diversity 
in personalities, experiences, gifts, cultures and 
backgrounds. In this webinar recording, Jim Diers 
talks about how to bring community back into 
neighbourhoods and how to create more vibrant 
connections in the places where we live. 

1
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https://www.deepeningcommunity.org/
https://www.tamarackcommunity.ca/library/guide-building-your-case-for-a-neighbourhood-strategy
https://www.tamarackcommunity.ca/library/guide-building-your-case-for-a-neighbourhood-strategy
https://soundcloud.com/tamarackinstitute/social-reconnection-as-a-solution
https://www.youtube.com/watch?v=3XbBRPNuA2g
https://www.youtube.com/watch?v=3XbBRPNuA2g
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Putting it Together 

Two Foundational ABCD Resources

The ABCD Canada website and the Asset-Based 
Community Development at a Glance Guide are 
two great places to build your knowledge of the 
ABCD approach. 

Socially Connected Communities: 
Solutions for Social Isolation

This report will help communities contribute to 
reframing the national conversation around social 
isolation, shifting toward one that recognizes 
the root causes of social isolation the need for 
systemic solutions. It is more important than ever 
for local leaders to work with residents to create 
socially connected communities. 

Kitsilano Case for a Neighbourhood 
Strategy

This presentation features one of our Deepening 
Community members who shares her expe-
rience on how she is building the case for a 
Neighbourhood Strategy in Vancouver's Kitsilano 
neighbourhood. 

Happy City – Pavement-to-Plaza 
Wellbeing Assessment

Can public space improve well-being? How we 
build and plan our cities and towns is critical to 
building connection and belonging. The Pavement 
to Plaza program supports residents with gains 
in social interaction, inclusion, place attachment 
and more. 

Sustaining 

The Movement for Community-Led 
Development Assessment

While policymakers increasingly recognize the 
value of community-led development (CLD), its 
complexity has made it difficult for programs to 
measure long-term impact. Over the past two 
years, this movement’s collaborative research 
team has sought to understand the impact of 
CLD practices and the relationship between CLD 
and development. 

Build Healthy Places Network - A Policy 
Scan & Strategy

Revitalizing and repairing healthy neighbourhoods 
through coordinated policy change can address 
systemic barriers, structural racism and other root 
causes of poor health outcomes for low-income 
communities.

5

6

7

8

9 10

https://www.deepeningcommunity.org/abcd-canada-home
https://www.tamarackcommunity.ca/library/guide-asset-based-community-development-at-a-glance
https://www.tamarackcommunity.ca/library/guide-asset-based-community-development-at-a-glance
https://healthyplacesbydesign.org/wp-content/uploads/2021/03/Socially-Connected-Communities_Solutions-for-Social-Isolation.pdf
https://healthyplacesbydesign.org/wp-content/uploads/2021/03/Socially-Connected-Communities_Solutions-for-Social-Isolation.pdf
https://www.youtube.com/watch?v=vtpNqbxD5R8
https://www.youtube.com/watch?v=vtpNqbxD5R8
https://thehappycity.com/project/pavement-to-plaza/
https://thehappycity.com/project/pavement-to-plaza/
https://mcld.org/sdm_downloads/cld-assessment-tool-english/
https://mcld.org/sdm_downloads/cld-assessment-tool-english/
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SECTION 5
10 Ways to Get Started

Find local champions

If you look deeply enough, you’ll find your local 
champions. They are the ones who know what 
is happening in the community; they know 
the neighbours’ names. They’re also the ones 
connecting neighbours, initiating projects and 
forming groups that enhance community well-be-
ing for all. Identifying your local champions opens 
lines of communication with stakeholders and 
influencers and, in turn, facilitates community 
engagement efforts amongst the community.  

Leverage asset-mapping to connect 
people  

Asset-mapping is a group exercise that allows 
communities to shift their perspectives and take 
stock of their gifts. Asset-mapping is more than 
gathering data for institutions; it involves building 
relationships between neighbours while mapping 
out the individuals, physical space, institutions, 
associations, stories and culture. This practice 
is designed to build a common view of what is 
considered important and acts as an initial step 
towards connecting people within community. 
You don’t know what you don’t have until you 
know what you have! 

Host a community celebration  

A community celebration is a great way to get 
neighbours and community members out, con-
nected and having fun. It could be a talent show, 
block party or potluck, or it could be a larger event 
organized at a local park with music, artisans, 
artists and performers. Get in touch with your 
local talent, Business Improvement Association, 
community centre or municipality and make it 
happen!  

Have a viewing of The Great Disconnect 
documentary  

The award-winning documentary The Great 
Disconnect features our very own Paul Born and 
many other community leaders who will inspire 
citizens within your community to act, connect 
with neighbours and make your community a 
better place. Multiple municipalities, educational 
institutions, groups and community organiza-
tions across Canada have screened the film to 
both large and small audiences. Learn more and 
inquire about screening licensing by clicking here.  

1 3
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http://www.thegreatdisconnectfilm.com/
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Photo courtesy of the Wolfville 
Front Street Community Oven
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Build (safe and inclusive) spaces for 
people to meet  

Human-centred city planning requires that we de-
sign spaces that are both safe and inclusive for all 
people in all neighbourhoods. Creating gathering 
places for community members to meet, reflect 
and play does more than helps shape community 
ties in neighbourhoods; it also presents health 
benefits, both physical and mental. People feel 
better and tend to be more active in attractive 
public spaces.  

Get to know 10 of your neighbours 

When neighbours know each other, streets are 
safer, trust is developed and people are happier. 
There’s even evidence showing that children do 
better in school, there is less bullying and less dis-
crimination. To dive deeper into the importance 
of knowing your neighbours, read Tamarack’s 
article Get to Know Your Neighbours, They Might 
Just Save Your Life by Deepening Community 
Associate Director Heather Keam. 

Think and act like a movement: Take 
stock of what you are doing and put it 
all together in a strategy  

Being adaptable and forward thinking is important 
for moving any plans ahead. It is also crucial to 
provide structure and define goals when building 
momentum towards community change. Having 
a mindset built around acting like a movement 
allows space for long-term planning and visionary 
thinking.

Know your audience and tailor your 
communication strategy  

When we are engaging champions and people in 
positions of power, there are often varying motiva-
tions and agendas at play. When trying to build 
a shared understanding and common vision, we 
need to meet people where they are at. Being able 
to adjust and tailor our messaging is important 
for communicating our ideas and hopes for our 
community. 
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Courtesy of the Front Street Community Oven

https://www.tamarackcommunity.ca/latest/get-to-know-your-neighbour-they-might-just-save-your-life
https://www.tamarackcommunity.ca/latest/get-to-know-your-neighbour-they-might-just-save-your-life
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Develop robust community 
networks that connect households, 
neighbourhoods, associations and local 
government  

Each neighbour, association and government 
agency should work in tandem to remove barriers 
towards connections for community members. 
Understanding which lane each of these groups 
occupies is important for knowing one another’s 
roles in relation to making a more robust network 
of connected citizens. 

Put citizens at the centre and create 
space for solutions to emerge from the 
ground up  

Taking a top-down approach to building com-
munity does not invite sustained community 
efforts. Having an emphasis on how citizens 
can and should provide solutions to their most 
pressing issues is a key component of deepening 
community. Institutions and associations should 
consider how they are holding space for citizens 
to have shared ownership for the change in their 
community.

9 10
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MOVING FORWARD 
What we have learned from the COVID-19 pandemic is the importance of 
community and how essential it is to our health and wellbeing. I come from a 
small town and know firsthand that change is not always widely accepted or 
embraced. However, throughout this pandemic, I have seen my small commu-
nity rally together and have seen changes that have happened organically and 
quickly. In order to build on the momentum that’s been created during the pan-
demic, we must honour the role community plays in our lives and how essential 
it really is – especially in times of change. One meaningful and impactful way 
to do that is to create a Neighbourhood Strategy. 

Neighbourhood Strategies are a way of tracking and understanding the 
activities your community is already doing and aligning them in a way that 
helps you achieve a common vision for the future. They provide a roadmap for 
how we get from here to there, what routes to take and what detours to watch 
out for. Without a clear idea of where you are headed and how you plan to get 
there, communities run the risk of wasting time and effort and may fail to take 
advantage of opportunities as they emerge.

Developing a Neighbourhood Strategy is a way of intentionally claiming our 
communities as essential – a method of uncovering your community’s objec-
tives and taking the actions to reach them. We hope that this guide has helped 
you to see the possibilities of your community’s roadmap and the steps you 
can take to celebrate and elevate your unique community to create a more 
vibrant and joyful place to live.

Heather Keam
Associate Director, Deepening Community
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Over the last five years, Deepening Community 
has been a timely and powerful response to the 
growing social isolation, loneliness and discon-
nection occurring across Canada. As we navigate 
through challenging times and try to find a sense 
of normalcy in our lives, we know that commu-
nity is the answer. One of the big lessons that 
COVID-19 has uncovered is that knowing your 
neighbours has been critical to getting through 
the social isolation of the pandemic. Tamarack's 
Deepening Community work has grown across 
Canada to address the need to build connected 
and resilient communities. 

We have seen four key impacts over the last five 
years:

1. We defined the field of Deepening 
Community in Canada

2. We developed a growing membership of 
communities that are having an impact

3. We implemented and expanded our technol-
ogy to support changemakers 

4. We built a learning community to accelerate 
the impact of the movement to deepening 
community

The impact from this work within communities 
and across Canada is important. By defining the 
field, we have rooted the movement in a theoret-
ical understanding of the issues and a practical 
understanding of what is happening on the 
ground in communities. Our growing membership 
implements this framework to develop positive 
change in communities, and our robust supports 
accelerate efforts and impacts locally. Finally, 
our growing learning community of nearly 8,000 
learners is building the foundation to spread this 
movement throughout the rest of Canada. It is 
building the momentum to deepen community 
while ensuring efforts to tackle social isolation 
and loneliness are a priority across all levels of 
government

ABOUT 
The Deepening Community Story
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Deepening Community membership provides 
an opportunity to support cities to develop and 
implement their strategies, to create opportuni-
ties for significant peer-to-peer learning, to learn 
from what is happening in communities, to share 
good news broadly in Canada and to test out new 
ideas.

Deepening Community members are working 
to deepen their collective understanding of the 
power and possibility of community by developing 
strategies at the neighbourhood or city level. This 
growing pan-Canadian movement advances and 

increases our ability to learn from our peers and 
deepen our sense of community. We currently 
have 35 members from across Canada who are 
deepening community in the following ways: 

1. Leveraging the assets of their whole com-
munities to drive long-term change 

2. Promoting citizen-led, multisector engage-
ment and developing common agendas

3. Developing and implementing neighbour-
hood- or city-wide strategies for change 

4. Investing in learning and evaluation every 
step of the way

5. Cultivating inclusive and equitable 
communities 

6. Supporting policy- and systems-level 
changes

Each year, more communities are joining the 
Deepening Community network, helping to 
strengthen their collective learning and contribute 
to a national impact. Contact us to learn more 
about how we can support your community to 
develop a community strategy.   

Join us!

Join the Movement

Deepening Community conference, 2017



Tamarack Institute 
140 Westmount Road North 
 Waterloo, Ontario, N2L 3G6

www.tamarackcommunity.ca

http://tamarackcommunity.ca



