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Employer Practices – Community of Practice 
Series 1:  Workforce Transitions 

Session 2:  Human Centered Design for Workplaces 

By Rutendo SanganzaBy Chataya Holy Singer By Jeena Leigh Hill
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In Vibrant Communities, we support 

cities and local leaders to implement 

large-scale change initiatives to 

reduce poverty, deepen community, 

build youth futures and address 

climate transitions.

Workforce Transitions - Employer Practices Community of Practice  
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Session 1: Workforce Transitions, Training and Experience 
Who is in the Virtual Room?  

Getting to Know Each Other 

• Introduce yourself in the Chat Box 
• Introduce your organization 

Session 2: Workforce Transitions, Training and Experience 

Agenda for Today

1. Welcome, Land Acknowledgement and Setting the Context for the Session 

2. Human Centered Design Poll 

3. Human Centered Design for Workplaces – Learning from our Colleagues 

4. Question and Conversations

5. Meet the Speakers for Session 3: Advancing Equitable Employer Practices -

Emplo

5

6



2023-03-28

4

Community of Practice  
• A community of practice (CoP) is a group of people who share a common concern, a set of 

problems, or an interest in a topic and who come together to fulfill both individual and group 

goals. 

• Communities of practice often focus on sharing best practices and creating new knowledge to 

advance a domain of professional practice. Interaction on an ongoing basis is an important part 

of this. 

• The Employer Practices - Community of Practice will be a web-based collaborative environment 
to communicate, connect and conduct community activities. 
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Employer Practices - Co-Design Team   
The Employer Practices Community of Practice Co-Design Team

• Bassel Ramli – Jump Start Refugee 
• Crystal Kalaitzakis – Momentum Centre 
• Tom Strong - The National Fund for Workforce Solutions 
• Carolyn Yang -TechEquity Collaborative 
• Rochelle T. Cooks – The Welcoming Center
• Kannyka Pouk – Centre for South-East Asians 
• Abdulla Daoud – The Refugee Centre 

Human Centered Design for 
Workplaces 
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Meet the Speakers  
Human Centered Design for Workplaces 

Abdulla Daoud 

The Refugee 

Centre, Canada 

Tom Strong 

National Fund for 

Workforce 

Solutions, United 

States 

The Refugee Centre

Founded in December 2015 

A group of professionals built an organization to help 
strengthen the refugee & immigrant population 
through unity and integration.

Aim: To re-establish the way nonprofits work and 
strengthen the communities they are involved with. 

Modern day obstacles and problems need modern 
day solutions, thus the creation of The Refugee 
Centre.
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Human Centered Design

Human Centered Design for Workplaces is an approach 
to designing workplaces that prioritizes the needs, 
preferences, and experiences of the people who work 
there. The goal is to create a work environment that is 
not only functional and efficient but also supportive, 
inspiring, and enjoyable to be in.

At the heart of Human Centered Design for Workplaces 
is the understanding that people are the most valuable 
asset in any organization, and that a well-designed 
workplace can have a significant impact on their well-
being, productivity, and creativity. The approach involves 
conducting research to understand the needs and 
preferences of the people who work in the space, and 
then using that information to design a workplace that 
meets those needs.

Human Centered Design: With Refugees

Cultural Sensitivity

Community Spaces

Networking

Language accessibility

Skills Trainning 

Wrap-around support
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Human Centered Design: With Employers

Cultural Sensitivity

Small Businesses

Educational 
Acceptance

Legal Education

Skills Training 

Relationship with 
Community

Human Centered Design: Map

Reach out to employers Learn about their hiring 
practices and culture

Request time to 
present/educate

Access feedbackFollow up regularlyRefer candidates 

Follow up with new hires Create internal referral 
system
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Human Centered Design: Case Study

• Galenvs Sciences is a biotechnology company that 
we worked with to implement our human centered 
design approach.

• We started with 3 employees from our skills training 
program.

• Now we are at 12 and counting!

We collaborate with workers, 

employers, and communities to 

advance a skilled workforce, 

promote good jobs, and invest in 

equitable outcomes 

32
Member communities who 

participate in our network, 

innovate, and help us learn
Race does 

not dictate 

employment 

outcomes

All jobs are 
good jobs

All workers 
have 

resources 
required to 

thrive

At the National Fund for Workforce Solutions, we 

recognize that inequities in our workforce are holding 

us back. Our efforts seek to ensure that…
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Here’s one story

Avatar: The Legend of Korra

Screenshot by Melissa Kleder

But is it true?
Turns out there’s a history here…

1999

1940

1916

1894

Research by Paul Fairie, Univ. of Calgary
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The Labor Market Challenge

There are currently almost 2 

job openings per 

unemployed person in the 

US

Which means job seekers 

have more choices than 

they have had in decades

Looking at the Wrong Problem

In workforce, we tend to look at everything through the lens of 

the “skills gap.” That still matters, but in many ways that’s 

yesterday’s problem.

Today’s problem is that people have choices, and employers 

are too frequently selling “products” they don’t want to buy: 

their jobs.

People do want to work, but they need a new value proposition

21

22



2023-03-28

12

Job Quality

A good job for one 

worker may not be a good 

job for another. But the 

more investments an 

employer makes in job 

quality, the better their 

odds of attracting and 

retaining the best 

workers.

23

Employers Need a People Strategy

◼Jobs, like products and 

services, are something that 

can be designed

◼ Being an ”employer of choice” is 

more important than ever, and it 

doesn’t happen by accident 

◼ Companies can design their jobs 

and workplaces as intentionally as 

they design their products or 

services
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Design Your Workplaces with Your Employees

Photo by "My Life Through A Lens" on Unsplash

But how do you redesign jobs and 

workplaces? Today we’re going to 

teach you a method – one that leverages 

the direct wisdom of your own 

workforce.

Why Human Centered Design and Job Quality?

● The promise of HCD when it 
comes to job quality: 
bringing those closest to the 
problem & including their 
voices in solving it

● This process is a way of 
working that employs 
empathy, creativity, and 
rationality to define, explore 
and solve problems.
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Our Guide to Designing a Human-Centered 

Workplace

https://nationalfund.org/human-centered-workplace-

guide/intro-to-guide/

1. Plan for Job Outcomes

2. Launch a Collaborative 

Workgroup

3. Learn from Employees

4. Design & Test Solutions

5. Measure the Impact

Photo by 2H Media on Unsplash

Making the Business Case with Job Quality 

Outcome Maps

• The Job Quality Outcome 

Maps project is study of 

the evidence base for 

improving jobs

• Five employer outcomes 

that are associated with 

26 job design choices

• Over 50 years and 3000+ 

management studies 

represented in these 

maps

• Funded by Bill & Melinda 

Gates Foundation and 

conducted by Workforce 

& Organization Research 

Center (WORC)
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Job Quality Outcome Map: 

Turnover Intention

Role Stressors

Autonomy

Perceived 
Organizational 

Support

Perceived 
Coworker 
Support

Perceived 
Supervisor 

Support

Job Characteristic 

Superstars

associated with 

all 5 key 

outcomes

Job design 

matters!
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How This Can Work: Mahaney Group

◼ Commercial construction company in 

Wichita, KS – 150 employees

◼ Stay interviews identified turnover intention, 

commitment to organization, job satisfaction 

as key outcomes

◼ Employee workgroup identified support 

from supervisors as critical variable

◼ Launched “Foremen TLC” supervisory 

training program to address issue, ran May –

September 2021
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Questions?

Photo by Camylla Battani on Unsplash

Questions and Conversation

What questions do you have for Abdulla and Tom?  

What experiences do you have with Human Centered 

Design that you might want to share with your 

colleagues?  
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Workforce Transitions - Employer Practices Community of Practice  

Session 1: Workforce 
Transitions, Training and 

Experience 

March 23, 2023 

Session 2: Human Centered 
Design for Workplaces 

March 30, 2023 

Session 3: Advancing 
Equitable Employer 

Practices – Employer Portal 
and Ready to Hire List 

April 27, 2023

Session 4: Community 
Engagement and 

Organizing Models 

May 18, 2023

Session 5: Bringing the 
Themes Together

June 8, 2023  

Meet the Speakers  
Advancing Equitable Employer Practices – Employer Portal and Ready to Hire List 

Rosemarie Powell  

Toronto Community 

Benefits Network, 

Canada 

Carolyn Yang 

TechEquity Center, 

United States 
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Questions? 

39

40



2023-03-28

21

What are your next steps?

Share in the chat box.   

We Appreciate Your Perspective 

Please complete this short survey.  

Your responses will help us plan for future Community of Practice Sessions. 

Survey Link:  https://www.surveymonkey.com/r/7F8KLJS

41
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Workforce Transitions - Employer Practices Community of Practice  

Session 1: Workforce 
Transitions, Training and 
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Themes Together
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We look forward to having you 

join us on March 30, 2023, at 

2:00 – 3:30 pm ET for our next 

Community of Practice call. 

THANK YOU!
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