Kindergarten Readiness in

March/April 2022:
Parent Listening sessions

Continue to host Parent listening
sessions and planning for
Stakeholder session

May 25, 2022:
Practitioner Session

Key Stakeholder Session to
review Theory of Change,
Common Agenda and
Strategies

Sept 3 2021: Design Team
Meet with the Design Team
Scope the project
Set Goals and Deliverables

January/February 2022:
Parent Listening Sessions

Continue to host Pa
Listening Sessions

Begin planning for Community
session

May 2022: Steering and
Design Team
Review Feedback to date
Adjust as needed

Elkhart County - A Nine Month Workplan

Sept 2021: Theory of
Change
Plan for ToC Session
Host Session
Summarize Result
Design Team Meeting

January 2022: Design
Team
Review Progress
Confirm Theory of Change
Identify Strategies

September to
November 2022
Planning for the Community
Engagement Session
Adjust as needed

Parent Listening
Sessions

Host Parent Listening session

Review results and upgrade

October 212021
Engagement Planning

Plan for Engagement of Key
Partners

Initiations Sent
Confirm Agenda and Materials

End of October 2021:
Parent Listening Prototype
Parent Listening Session Design
Host Prototype Session
Feedback and Redesign

January — February
2023: Moving into the
Next Phase




