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Gratitude & Acknowledgement
We begin this webinar by acknowledging that we are meeting on 
Indigenous land. For those of us who are settlers, we are grateful for 
the opportunity to meet, and we thank all the generations of 
Indigenous peoples who have taken care of this land.

This recognition of the contributions and historic importance of 
Indigenous peoples must be clearly and overtly connected to our 
collective commitment to make the promise and the challenge of Truth 
and Reconciliation real in our communities.



April 27th Webinar we spoke to 2 CBYF Community Leads and asked 
them to describe: 

• How do they gather additional data for a deeper understanding of youth 
success?

• How do they measure and understand key community factors that are 
present and that impact youth success?

April 27th Webinar



We are speaking to 2 youth-serving organizations to ask them to 
describe Systems Change that could Improve Data Collection and 
Access. This will cover examples of how to  : 
• Advance metrics for youth success

• Improve data collection 

• Increase data availability

• Define systems change related to data

Today’s Webinar



• What are some areas / metrics that you are seeing that can help us understand 
youth success? 

• How can these be measured to highlight impact? 

Metrics for Youth Success



Communities Building Youth Futures-
Collective Impact Plan for Achieving Outcomes

Youth at Centre

Whole of Community  
Collaboration

Creating Academic 
Opportunities & 

Employment Pathways
National & Local Policy 

and System changes

Data and Learning 
Focus

Strategic Innovation 
Investments

- Improved outcomes for 
youth

- Improved high school 
& secondary 
graduation rates

- Increased number of 
youth accepted to 
post-secondary



Six impact areas :

Accessible Education

Service Navigation and Access to Supports

Employment and Mentorship

Identity and Social Connection

Youth Engagement and Leadership

Holistic Health and Wellbeing



Advancing metrics for youth success

Pathways to Education alumni:

"I found a writing lab on campus and started going there 
with all my assignments to get feedback and get help 
proofreading.”

"I signed up for an academic advising clinic so I could 
really understand the program and … graduation 
requirements.”

"We quickly became friends, but after the first term, I knew 
I had to stay away from that person.”

"I'm not good at studying alone, so I needed to find a way 
to get into study groups and go to tutorials, which was hard 
because I didn't know anybody.”



• What challenges do you face in data collection?

• What are some processes and solutions to make data collection easier?

Improving Data Collection



Improving data collection 

• Embrace Grounded Theory

• Frontline staff as co-researchers

• Engage funders in learning

• Expand definitions of evidence

• Am I producing value for all stakeholders?



• How can we make data collection and availability easier for 
communities?

Improving Data Availability



Increasing data availability

Impact of COVID-19 on 
Employment Loss by 

Industry
Saint John, NB

Low Socioeconomic 
Status and 

Educational 
Disadvantage

Winnipeg, MB

https://www.pathwaystoeducation.ca/community-mapping/

• Look for existing data and adapt

• Find allies and enhance together

• Demonstrate value and push for 

change



Improving data availability



• Recommendations for partners and communities

• What do we need to change at a system level and how can others engage 
in these discussions?

Systems Change



Systems Change



Questions for Speakers


