
 
 

TOOL | COMMUNITY ENGAGEMENT PLANNING CANVAS 

 
TIME REQUIRED: 1-4 HOURS 

 
Why are you engaging? Who are you engaging? How will you 
reach them? How will you know if it’s going well? This canvas will 
help you explore the critical considerations of an engagement 
process, allowing you to plan and share key information in one 
place for discussion and refinement.  
 
OVERVIEW 
This planning canvas will help you work through the main considerations when 
planning to engage any segment of your community.  
 
Use this as a space to reflect, generate ideas, and refine your thinking. It can also 
serve as a holding place or reference file to summarize the key information for 
each of your engagement initiatives. 
 

  

USING THIS TOOL WILL HELP YOU: 

• Focus on your goals of engagement 
before jumping into methods 

• Connect theory and practice to 
frame engagement opportunities 

• Walk through all major components 
of a planning process 

• Think ahead to consider resource 
needs and evaluation questions  
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USING THE TOOL 

 
The planning canvas can be used individually or within a team when thinking about why and how to engage your communities. 
 
Step 1 – Always start with the WHY ENGAGE box. It is important to understand your purpose for engagement and list your goals 
before considering methods. 
 
Step 2 – Move on to the other boxes in any order. Always refer back to your Engagement Goals to ensure the activities you design will 
meet your objectives. 

 
Step 3 – Use the back of the canvas to map out the phases of your engagement. Be sure to indicate when you will close the loop with 
community members to thank them, share back what you heard, and let them know what will happen next. 
 
Step 4 – Use the completed canvas to share your plans with other stakeholders for their thoughts and feedback. 
 

 
THE PLANNING CANVAS IN PRACTICE 
 
Below is an example of a completed planning canvas for a Youth Engagement Strategy, followed by a blank template for your use. 
 
You can also download and print a blank Community Engagement Planning Canvas. 
 
 
 
 
 
 
 

Funded by the Government of Canada's Social Development Partnership Program. 
 

 
 

The opinions and interpretations in this publication are those of the author and do not necessarily      
reflect those of the Government of Canada. 

 

https://www.tamarackcommunity.ca/hubfs/Foundations%20of%20Community%20Engagement%20(online%20learning)/CE%20Planning%20Canvas.pdf
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