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In the Tamarack Learning Centre 
we support our learners in the 

five interconnected practices
that we believe lead to impactful

community change.

In Vibrant Communities we 
support cities and local leaders 
to implement large-scale change 
initiatives to reduce poverty
and deepen community.



tamarackcommunity.ca

Goals for the Webinar

1. Review the Collective Impact Framework 
2. Learn more about shared measurement 

in collective impact 
3. Be introduced to tools that will help you 

use a shared measurement approach in 
your collective impact efforts 
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Collective Impact Defined  

A disciplined, cross-sector approach to 
solving complex social and environmental 
issues at scale.     

FSG – Collective Impact Forum
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Pre-Conditions of Collective Impact

• Influential Champions 

• Urgency of Issue 

• Adequate Resources 
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Collective Impact 
The Five Conditions of Collective Impact

Common Agenda

Shared 
Measurement

Mutually 
Reinforcing 

Activities

Continuous 
Communication

Backbone 
Support 

All participants have a shared vision for change including a common understanding of 
the problem and a joint approach to solving it through agreed upon actions

Collecting data and measuring results consistently across all participants ensures 
efforts remain aligned and participants hold each other accountable

Participant activities must be differentiated while still being coordinated through a 
mutually reinforcing plan of action

Consistent and open communication is needed across the many players to build trust, 
assure mutual objectives, and appreciate common motivation

Creating and managing collective impact requires a dedicated staff and a specific set of 
skills to serve as the backbone for the entire initiative and coordinate participating 
organizations and agencies

Source:	FSG
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Exploring * Alignment * Tracking Progress  * Results

Diverse Voices  * Responsive   *  Community Aspiration 

Weaving  * System  * Supportive  * Centered

Trust * Transparency * Ongoing * Engagement

Facilitate   *   Convener * Coordinate * Movement



Shared Measurement 
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Shared Measurement is a practice 
popularized through the Collective 
Impact approach that complements 
population level measurement.



tamarackcommunity.ca

Shared Measurement 

Is:  

A common set of metrics 
that helps us answer the 
questions:  

• What progress are we 
making? 

• How does this 
information help us 
make better decisions? 

Is Not:  

• Meant to measure the impact of a 
single organization or intervention

• Simple data collection 

• Focussed only (or mostly) on 
programmatic measures 

• Meant to be punitive or foster 
competition 

• Meant only to be a one time report 

• A retrospective or summative 
evaluation  
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Benefits of Shared Measurement 

• Clarifies the focus of the collective impact effort 
• Tracks progress toward a shared goal 
• Enables coordination and collaboration 
• Improves data quality 
• Enables continuous learning and course correction 
• Allows for catalyzing action on things that are working 
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Shared 
Measurement

Evaluatio
n

Evaluation refers to a range of activities that involve 
the planned, purposeful, and systematic collection of 
information about the activities, characteristics, and 
outcomes of a CI initiative

Shared measurement systems (SMS) use a common 
set of indicators to monitor an initiativeʼs performance 
and track its progress toward goals

Shared measurement can be both an input to evaluation (by providing data and/or 
shaping evaluation questions) and an object of evaluation

Evaluation and Shared Measurement
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Design Phase of Shared Measurement

1. Define Common Agenda

2. Set Criteria for an Evaluation and Learning Process 

3. Establish an Evaluation Working Group

4. Conduct Due Diligence – leverage what is already being 
measured

5. Select Metrics – no more than 10-15!

6. Vet  With and Engage Stakeholders
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Building Learning into Shared Measurement

1. Form Shared Measurement Learning Teams 

2. Review Data Being Tracked

3. Discuss Challenges and Successes of Work

4. Identify Areas for Improvement / Testing in Work

5. Test Changes in Implementing Activities

6. Implement Changes More Broadly

7. Spread Changes Across the Initiative
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Considering Indicators 

• Valid measure linked to ultimate goal and/or sub-goals

• Easily understandable to local stakeholders

• Produced by trusted source

• Comparable across different groups ie. School districts 

• Affordable to gather and report

• Available consistently over time, be recent, and easily disaggregated by 
geography

• Able to be disaggregated by ethnicity, gender or other relevant criteria

• Trend data should be provided over at least 3-year period 

• Each indicator should be able to be influenced to significant degree by local 
action, and be useful in daily work of working groups



tamarackcommunity.ca

Key Shared Measurement Lessons 

• Start measuring from the beginning - donʼt let perfect be 
the enemy of the good

• Provide sufficient financial and logistical support for 
shared measurement and evaluation – itʼs worth it!

• Technology is secondary
• Be inclusive – the process of  getting a broad set of 

partners to jointly identify shared measures is as 
important as the measures themselves 

• Shared measurement alone is not sufficient – be 
intentional about continuous learning, and improving the 
system itself



Example:  The Seattle Road 
Map Project 
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Seattle Road Map = Common Agenda  

The Road Map Project’s goal is to double the number of students in South King 

County and South Seattle who are on track to graduate from college or earn a 

career credential by 2020.  

We are committed to nothing less than closing the unacceptable achievement 

gaps for low income students and children of color, and increasing achievement 

for all students from cradle to college and career.

Source:  https://roadmapproject.org/

https://roadmapproject.org/
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Work groups used a multi-step process to identify, vet, and 
refine indicators

Develop Work 
Groups

Identify
Indicators 

Track Progress 
and Refine over 

Time

• Four work groups formed 
in early learning, K-12 / in-
school, K-12 / out-of-
school, post-secondary) 

• Groups were charged with 
identifying indicators of 
student success for their 
part of the cradle-to-college 
continuum

• Each group used criteria to 
identify and prioritize indicators

• Work group chairs met to 
calibrate indicators across 
cradle-to-college continuum

• Short-list of top-level indicators 
were selected to set time-bound 
targets

• Additional supporting 
indicators are also tracked 
over time

• The Road Map backbone 
(CCER) issues baseline and 
annual reports to track 
progress on all indicators where 
data is available

• A team of data experts advises 
on indicators over time so the 
list can evolve as warranted

Seattle Road Map Project 
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Healthy and ready for 
Kindergarten

Supported  and 
successful in school

Graduate from high 
school - college and 

career-ready

Earn a college degree or 
career credential

• % of students proficient in:
- 3rd grade reading
- 4th grade math
- 5th grade science
- 6th grade reading
- 7th grade math
- 8th grade science

• % of 9th graders triggering Early Warning 
Indicator #1

• % of 9th graders triggering Early Warning 
Indicator #2

• % of students who graduate high   
school on-time

• % of graduating high school students 
meeting minimum requirements to 
apply to a Washington State    4-
year college

• % of students at community and 
technical colleges enrolling in pre-
college coursework

• % of students who directly 
enroll in postsecondary 
education

• % of students continuing past 
the first year of postsecondary

• % students who earn a post-
secondary credential by age 
24

• % of children ready to succeed 
in school by kindergarten

Readiness AttainmentAchievement

Healthy and ready for 
Kindergarten

Source:, http://www.roadmapproject.org/

Seattle Road Map Project Indicators 
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Seattle Road Map – Annual Report 



Tools for Shared 
Measurement  
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Outcome Measurement Mapping 

Collective Impact efforts typically have four types of change.  
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Outcomes Diary 

Outcomes Diary Approach 

Outcomes: The benefits or changes for individuals (or populations) 
after participating in the program’s or organization’s activities 
(examples: new knowledge, increased skills, changed attitudes, 
improved job status/income. 

Diary: Regular reporting of the changes that are occurring.  Be as 
specific as possible noting dates, numbers and results. 
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Assessing Impact by tracking change  

Levels of change and impact: 

• Impacts and changes for Individuals and 
Households 

• Impacts and changes detailing how the 
Community is Changing 

• Impacts and changes on Policy  
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Outcome Diary Success Factors 

• Regular collection of results and changes as they are 
occurring (in real time) 

• Building in feedback loops with key stakeholders 
involved in the community change initiative 

• Sense-making reflections about the trends and patterns 
being captured 

Resource Tool Link:  
http://www.tamarackcommunity.ca/library/tracking-change-
through-an-outcomes-diary

http://www.tamarackcommunity.ca/library/tracking-change-through-an-outcomes-diary
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For More Collective Impact Resources 
visit:  www.tamarackcommunity.ca

http://www.tamarackcommunity.ca/
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Liz Weaver 
liz@tamarackcommunity.ca



tamarackcommunity.ca

Engaging Underrepresented Youth 
A Collective Impact Webinar Series

This webinar is sponsored by Employment and 
Social Development Canada – Learning Branch 

and Tamarack Institute


