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JUST	CHANGE
How	to	Collaborate	for	
Lasting	Impact

A	Tamarack	Webinar	with
Tynesia Boyea-Robinson	&	Lisa	Attygalle
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Welcome to the webinar!

Audio	Options:
• VoIP:	You	may	choose	to	connect	your	audio	using	your	computer’s	speakers.	A	

headset	is	recommended.
• Phone:	You	may	choose	to	call	in	using	your	telephone	by	calling	+1	(647)	497-

9409 in	Canada	and	+1	(609)	318-0024	in	the	United	States and	enter	access	code	
126-970-033	

• Enter	the	unique	audio	pin	you	see	in	the	audio	tab	of	your	GoToWebinar	control	
panel	to	connect	to	audio.

Tech	Support:	Use	Question	Box	in	your	GoTo	Webinar	control	panel	or	email	

stephanie@tamarackcommunity.ca

Twitter:	For	those	of	you	who	like	to	tweet	your	thoughts	as	you	learn	use	

#TamarackConnect

Questions?	Please	use	the	Question	Box	to	ask	your	questions.
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Share Your Thoughts Online!

@Tamarack_Inst
@lisaattygalle
@tyboyea
@Living_Cities
#Change4Impact
#TamarackConnect
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JUST	CHANGE
How	to	Collaborate	for	
Lasting	Impact

A	Tamarack	Webinar	with
Tynesia Boyea-Robinson	&	Lisa	Attygalle
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Your Webinar Speakers 

Lisa	Attygalle
Director	of	Engagement

Tamarack	Institute

Tynesia Boyea-Robinson	
Chief	Impact	Officer

Living	Cities
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Just	Change:	
How	to	Collaborate	
for	Lasting	Impact

Tynesia	Boyea-Robinson
Chief	Impact	Officer
Living	Cities
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Why Just Change? 



8Buy	#JustChange At		http://amzn.to/2hkJQmu
@tyboyea
#Change4Impact

Why Just Change? 
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“I	believe	our	country’s	intractable	
problems	are	solvable	because	I	meet	
leaders	every	day	who	are	solving	

them.		Just	Change	will	help	you	learn	
from	these	leaders	so	you	can	have	
lasting	impact	in	your	community.”

Why Just Change? 
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Just Change: How To Collaborate for Lasting Impact

• Change How You Think About Change

• Change How You Create Change

• Change How Your Organization Works

• Change How You Collaborate

• Change How Your Collaborative Does Its Work

• Change How You Resource Your Collaboration
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Change How You Think About Change

•Understand problem - then apply tools

•Work in systems to create change

•Use data to drive change
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Change How You Think About Change
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Change How You Create Change

•Focus on bright spots

•Create cross-sector partnerships

•Define success in terms of people, not 
neighborhoods

•Share ownership with the community to create 
equity
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Change How You Create Change
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Change How Your Organization Works

•Tap into intrinsic motivation

•Create critical friendships

•Create a feedback culture using data
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Change How Your Organization Works
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Change How You Collaborate

• Define a shared result

• Think intentionally about your partners

• Put your results at the center 

• Speak a common language around the table
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Change How You Collaborate
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Change How Your Collaborative Does Its Work

•Collectively define and analyze a problem

•Use continuous improvement with data

•Open-source social change
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Change How Your Collaborative Does Its Work
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Change How You Resource Your Collaboration

•Align funding streams from multiple funders

•Seek out diverse investors

•Leverage impact investments

•Pay for success
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Change How You Resource Your Collaboration
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Just Change: How To Collaborate for Lasting Impact

• Change How You Think About Change

• Change How You Create Change

• Change How Your Organization Works

• Change How You Collaborate

• Change How Your Collaborative Does Its Work

• Change How You Resource Your Collaboration
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Change How You Collaborate

• Define a shared result

• Think intentionally about your partners

• Put your results at the center 

• Speak a common language around the table



Elements of the Feedback Loop

Key Drivers 3-6 Year 
Outcomes

Shared
Result

6-10 Year
Outcomes

The Driver/s data is 
available most 

frequently. 
They give you 

info/feedback fast 
enough to course 

correct.

The Shared Result 
shows whether you are 

achieving needle-
moving Enduring 

Change. It may move 
the slowest but it is hard 

to deny the scale of 
impact when it moves. 

The outcomes allows you to 
gauge how you are performing 
in relation to the Shared Result. 

The	data	you	collect	should	be	
specific	to	the	strategy	you	believe	
will	have	the	biggest	impact	on	the	
shared	result. The	information	will	

be	at	a	slower	frequency	than	the	key	
drivers,	but	will	still	allow	you	to	

course	correct.

The process decision makers use to evaluate progress toward their Shared Result with 
data and learn what’s working, what’s not working, and most importantly: why



Key Drivers
3-6 Year 

Outcomes
Shared
Result

6-10 Year
Outcomes

Feedback Loop in Action

Your strategy should align your efforts with 
the shared result you seek to achieve



Transforming targeted 
neighborhoods is

necessary but not 
sufficient if our goal is 

to transform the 
economic well-being of 

the people who live 
there. 

The unemployment rate in the 
city of San Francisco was 3% in 
May 2016. However, in the four 
neighborhoods that are part of 

the HOPE SF initiative, the 
unemployment rate is 70%. 



Life	expectancy

Chronic	disease	rates

Dissimilarity	index

%	earning	living	wages

Net	worth

College	persistence	rate

Strategies

*	Updated	as	of	April	2016

Shared	Result
(10+	years)

3-6	Year	Outcomes Key	Drivers

6-10	Year	Outcomes

By 2020, we quadruple 
the number of (formerly) 
public housing households
of color that are thriving 

in the City.

SAN	FRANCISCO*

Equitable	mixed-
income		

development

Family	focused	
community	
building

Neighborhood	
health	and	
wellness

Neighborhood	
early	care	and	
education

Economic	mobility	
pathways	for	

opportunity	youth

Preventable	
hospitalization

Resident	usage	of	
wellness	centers

High	school	
(equivalency)	
completion

Public	housing	
households	moved	to	
replacement	units

School	suspension	
rates

On-time	rent	payment

Chronic	absenteeism	
rate

Housing	retention	rate

Pre-term	birth	%

Primary	care	utilization

Workforce	participation	rate

HS	graduation	rate

%	non-disabled	youth	earning	
income
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Outcomes and Strategies
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Learn more and get the book!

•https://www.livingcities.org/work/just-change-
how-to-collaborate-for-lasting-impact/about

•http://tools.changeforimpact.org

•Copies available on Amazon
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Questions?
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Stay Engaged | Upcoming Events  

Collective	Impact	3.0
http://events.tamarackcommunity.ca/ci_3.0

Neighbourhoods ♥ The	Heart	of	Community:	
Mobilizing	for	Impact	

http://events.tamarackcommunity.ca/neighbourhoods
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Stay Engaged | Subscribe

Stay	up	to	date	with	the	latest	in	
community	change.

Visit	
www.tamarackcommunity.ca

to	subscribe.	
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Please	share	your	feedback	with	us	at
tamarack@tamarackcommunity.ca

Thank	You!



35Buy	#JustChange At		http://amzn.to/2hkJQmu
@tyboyea
#Change4Impact

APPENDIX
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